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5.0 CONSENT AGENDA
5.1 2018 ANNUAL MEETING MINUTES
-

See appendix A

5.2 PASTOR’S REPORT – PASTOR ERIK PARK
Dear Friends in Christ,
Grace and Peace to you from our Lord and Saviour.
You may be thinking that this is odd report to be reading from your Pastor given that I did
not begin serving Sherwood Park until 2019! And you would be right. To that end, I don’t
have anything to report for 2018...
Report finished, I guess?
Well, instead of looking back, I am taking the opportunity to look forward to 2019 and
beyond.
After only a few weeks among you, I am very grateful for the warm reception and welcome
that I have received. Thank you to Chair Cheryl Hemmett and other members of Leadership
Team and for Chair Liz Wiens of the call committee for all the work of running a call process
through the second half of 2018. Transitions are always time of stress and excitement for any
congregation, and the leaders here at Sherwood Park have gone above and beyond to
make things as smooth and seamless as possible.
Thank you as well, to all those who welcomed me into the office in these early days. Mary,
Candace and Lisa on staff as well as Liz and Janet in their positions of leadership.
And thank you to all who have been gracious enough to introduce yourself, remind me
again for your name, tell me about yourselves, and to lend a hand as I learn this new
context.
Also, thank you to those who have welcomed my family, who have interacted with Oscar
and Maeve to make them feel welcome and part of the community. Some of you may not
know, but all of our extended family - Grandparents, Parents, siblings and so on- live in
Alberta and BC. So as we come to Sherwood Park we have left behind surrogate
Grandparents, uncles, aunts and cousins at Good Shepherd in Selkirk. My hope is that Oscar
and Maeve will find new (and already have found) surrogate family at Sherwood Park. Most
people transition to new church communities a few times in their life if at all, while Oscar at 4
and Maeve at 2 have already been worshipping regularly in 8 different congregations!
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So thank you as well to my family, for following me on this new call to new ministry. And
thanks to Oscar and Maeve for putting up with two parents who are pastors and who drag
them to church all over the place.
Looking forward, I am intentionally refraining from making grand plans for Sherwood Park on
my own. There are a few little things I am planning for, but mostly my intention in the
transition year is to plan to get to know you. To get to know your names, your families and
your stories as much I can.
A few things I am looking at this year.

- My hope is to find some structure and routine in worship, in the office and in the already
happening programs of the congregation.

- I am hoping to create some bible study and other learning opportunities. There is a
Lenten study already in the works with seminary student Andrea Grozli!

- In spring and summer, my hope is to begin some visitation to those who would like the

chance to get to know the new pastor. In the meantime, if you need a pastoral visit,
please contact the office or me directly. Just a reminder that we don’t know who is in
need of visitation unless we are told.

- With leadership to pick up some of the visioning pieces that were put on hold in 2018.
My prayer is that 2019 will be the foundation for this new call for me, and for the ongoing call
to ministry of all of at Sherwood Park. May we continually be grounded in Christ who is the
centre and purpose for our being and for the work and ministry we do as one expression of
the Body of Christ - the Church - in the world.
Yours in Christ,
Pastor Erik Parker
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5.3 CONGREGATIONAL STATISTICS 2018
WORSHIP SERVICES
Average Worship Attendance
1. 52 Sunday Worship Services ~ Average 92
2. 5 Lenten Services ~ not recorded
3. 1 Maundy Thursday Service ~ 26
4. 1 Good Friday Service ~ 84
5. 1 Easter Sunday Service ~ 170
6. 1 Christmas Eve 4:00 pm Candlelight Service ~ 213
7. 1 Christmas Eve 6:00 pm Candlelight Service ~ 68
8. 1 Christmas Day Carol Service ~ 24
HOLY COMMUNION
Average Participation in Holy Communion
46 Services with Holy Communion ~ Total = 88
MEMBERSHIP
Total Active Baptized Members as of December 31, 2017

348

Received by Affirmation

0

Received by Transfer

0

Received by Baptism

+4

Active Members Deceased

-5

Active Members Transferred Out

0

TOTAL ACTIVE BAPTIZED MEMBERS AS OF DECEMBER 31, 2018

347

Member Marriages

0

Non-Member Deceased

1
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5.4 LEADERSHIP TEAM CHAIR REPORT – CHERYL HEMMETT
Wow – what a year 2018 turned out to be! When I accepted the role of Leadership Chair I
fully expected to be led into the role gradually with mentorship from Pastor Jason however
it was more like sink or swim! Shortly after the 2018 AGM Pastor Jason went on paternity
leave then it seemed he was just back and then was elected to his new role as Bishop. This
past year I have learned so much about the inner workings of keeping SPLC on track. I
sincerely appreciate all the guidance provided by the Leadership Team, the Staff and
members within the congregation. Also very appreciated is the encouraging words from
congregation members as I have been very touched by everyone who has taken a moment
to say thanks, or good job.
While this past year we have been in flux with seeking a new leader, our volunteers such as
our Worship Committee, Ushers, Communion Assistants, Readers, Projectionist and Sound
Board volunteers have done an outstanding job in working with the Staff and Leadership
Team to ensure our worship services continue to run smoothly. What a tremendous effort
put forth by all!
The Leadership Team intended to carry on with the vision strategy throughout 2018 focusing
on Global Faith, Invite and Communicate, Small Groups and Sharing Faith however I feel we
have had to let our vision slide this past year and instead focus on the duties required to
keep the church running smoothly. Some of these activities were electing the call
committee, finding Pastors/volunteers for summer services, working with Pastor Jason to
ensure congregational statistics were up to date and transitions happened smoothly,
conducting an exit interview with Pastor Jason and finally following through with the hiring
of Pastor Erik Parker. All of these activities plus more took place in a mere 6 months!
In 2019 we look forward to working with Pastor Erik and finding out what his vision is for
SPLC. I often wonder where we will be a year from now… what practices will remain the
same? Where will we see growth? Certainly we continue to face challenges with increasing
expenses, maintaining an older building, sharing our space with another congregation,
further developing our vision strategy and so forth but with God’s continued grace I pray we
will overcome these challenges and forge ahead spreading the Good News.
Respectfully,
Cheryl Hemmett
Leadership Chair
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5.5 REPORTS
5.5.1 SOCIAL ACTION REPORT - MARILYN LACKMAN
Providing Christmas hampers is our last community mission project of the year.
I contacted the Christmas Cheer Board early in November at www.christmascheerboard.ca
and selected ‘sponsor a hamper’. The next page asked for information regarding the
sponsoring organization, contact information, and any specific requests, such as family
size, ages, etc.
I indicated we wanted five families in the area of SPLC, composed of one pensioner or
widow, two single parent families with no more than three children each, and two - two
parent families with no more than three children each.
On November 9, 2018, conformation of my request was received by the Christmas Cheer
Board. On November 14, 2018, they emailed the family names as well as the ‘Feed-aFamily Agreement’ which I had to complete and return. This agreement confirmed our
commitment to provide food and deliver these hampers by December 20, 2018. A ‘Feeda-Family’ number was assigned to us, as well as the family’s contact information. We are
instructed to call each family to ask about food allergies, food dislikes, food preferences
(ham as opposed to turkey), and children’s interests (for gifts). We also had to provide a
delivery date to the recipients. A list of food staples was provided according to family size.
The next step was to contact our administrative office to confirm available funds for this
project. In 2017 the recorded donations for the Christmas Hampers Project was $465.00.
Expenses were $305.43. The remainder carry-over to the 2018 project was $157.57. Also,
there were ‘Special Donations’ of $130.00 recorded for November 2017. Carrying this
amount forward, the 2018 project began with $289.57. As donations were received, by
December 16, 2018, $814.57 was donated for the purchase of food and gifts from the Food
Staples list. Due to the true generosity of our congregation, extra food was able to be
purchased for the families. I also checked with the families to see if they had freezers, and
all did.
Purchased food included: bread, spaghetti, white rice, salt, pepper, brown sugar, flour,
butter (donated), canola oil, ketchup, sour cream, cheese blocks and slices, frozen and
fresh vegetables, and fresh fruit. Also, each family received foil, plastic wrap, and large
Ziplock bags. Each family received a turkey, ground beef, and eggs. Families with pre- or
school-aged children also received a 24-pack of yogurt. Four families received bacon, a
cooked ham, and a pork loin for dividing and freezing. One family did not eat pork, so
chicken pieces were provided instead.
When initially contacting each family, I asked if they’d enjoy any special food treat for
Christmas.
So, the single person received a garlic sausage and cabbage; the single dad received a
package of pickerel (donated); the single mom received plantain, plantain chips, ethnic
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dried beans and a metal turkey-sized roaster (donated). The other families just wanted any
food. They weren’t concerned about specifics.
Every person received a gift. All gifts were donated, not purchased from congregational
donations. The donations on the mitten tree were divided and given to the families.
The projected sort/delivery date was December 20, 2018.
Volunteers for the last leg of this project included: Candace and Caitlyn Kostna, Carol
Hauser, Kathy and Bea Yerex, Warren Pokrant, Lois Mensch, and Jim and Eleanor Griffiths.
The donations were: $834.57. The expenses were: $829.65.
Overage: $4.92
My goal for this project was to provide enough food for these families for at least one
month. Thank-you to everyone at SPLC for ensuring it’s phenomenal success; managing
this was a privilege and a pleasure.
Submitted by Marilyn Lackman

5.5.2 PRAYER CHAIN REPORT – IRENE POKRANT
Since June 2000, 750 prayer requests have been received.
36 requests in 2018.
Confidentiality is requested by all concerned.
Thank you to Bette Friesen who passes on the requests via email to the members of the
Prayer Chain only. Some requests are lengthy while others only specifics are mentioned.
Thank you to Duane, Jack, Janet, Cindy (now deceased), Larry, Gladys, Anne, Dallas and
Pat who include the name of the requests in their personal prayers. They do not receive
the actual request. (God already knows the situation at hand.)
The Prayer Chain Members this year were:
•
•
•
•
•
•
•
•
•

Eleanor Lewko
Dan Zieske
Wendy & Werner Jarschke
Inga Stucky
Eleanor Griffiths
Gayle Moore-Morrans
Bette Friesen
Pastor Jason Zinko
Irene Pokrant

May our prayers bring comfort, strength and encouragement to all.
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Philippians 4:6-7
“Do not be anxious about anything, but in everything, by prayer and petition, with
thanksgiving, present your requests to God. And the peace of God, which transcends all
understanding, will guard your hearts and your minds in Christ Jesus.”
Respectfully submitted by Irene Pokrant

5.5.3 WORSHIP REPORT
! MUSIC - JANET GIESE
Our music ministry is an active and integral part of our worship life. It enriches our
worship experience by providing melodies, harmonies, and lyrics that may evoke
emotions that words alone may not provide. We are blessed to have so many
talented musicians within our congregation who willingly share their gift of music.
We provide variety in worship by offering a different liturgical setting each week of
the month. We regularly use ELW Setting 1, 6, 8 and Service of the Word. The
Young Earth Mass offers different styles of music, from contemporary Christian
praise songs to folk music and other cultural songs.
Healing services were offered twice this past year, in February on Ash Wednesday,
and during a Sunday worship in October.
Midweek Lenten services were held every Thursday evening during Lent. This
involved the peaceful meditative music of the Holden Evening Prayer service and
an open sermon discussion format.
A big thank you to Corey Francis, who enriches our worship services by providing
piano and organ accompaniments to our congregational hymns, as well as
accompanying choir and soloists. Corey’s special piano renditions and variations on
familiar hymns for preludes, offertories, and postludes are meditative and inspiring
for all to enjoy. Special thanks also to Ann Marie Bakkelund, who filled in on the
organ during Corey’s absence.
I am grateful for all the Choir members, who meet regularly every Thursday evening
from September to May, to prepare anthems and liturgical responses for our regular
worship services. The choir provided their annual Christmas Cantata on December
16th, with special music support provided by Owen Clark, Devon Hemmett, Katie and
Tymothy Crozier, Caitlin Kostna, and our young SPLC children. Thank you to the
parents of these youngsters, who willingly supported rehearsals and learning the
music/words at home with their children.
Thank you to the Young Earth Mass singers and instrumentalists, who meet once a
month to rehearse and prepare our monthly YEM services. On November 18th the
YEM celebrated 25 years of providing this alternative contemporary form of worship
at SPLC. Also, the YEM worship team supported our youth by providing worship
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services on several occasions throughout the year: in February and October at SPLC
and in April and June at St. Luke’s Zion.
We are grateful for the Guys ‘n’ Guitars, who in addition to playing on regular
Sundays and helping with choir instrumentation, are also willing to play for a service
on their own. We enjoyed their G ’n’ G worship in August and look forward to hearing
more from them in the coming year.
Also thank you to our many soloists, both vocalists and instrumentalists, who share
their musical talents so willingly and effortlessly. Thanks to ALL of you!
If you would like to join our music ministry, please speak to me or simply show up to
one of our rehearsals. If you are interested in learning how to run the sound mixer,
I’d be happy to provide training and include you as a sound tech volunteer.
! WORSHIP ASSISTANT VOLUNTEER COORDINATOR – ELISABETH WIENS
For the last two years, 2016-2018, I have continued in the role of Worship Assistant
Volunteer Coordinator. I have been recruiting volunteers to assist with our worship
services and scheduling the volunteers for each Sunday or special service as
needed.
My tasks usually begin in mid August with the majority of phone calls and emails
made at that time to confirm volunteer roles for the coming church year. The
volunteers serve in several roles: reader, communion assistants, projectionist and
ushers. The individuals who have volunteered to assist are divided into six teams
The teams are scheduled in rotation over the year. The schedules are set up
keeping in mind the availability of all volunteers. Also the Youth Coordinator, Lisa
Van Dijk, informs me which Sundays the Youth Team is available to serve. Lisa then
assigns the roles to her Youth Team. I have encouraged our volunteers to seek
alternates if they are not able to serve on a particular scheduled Sunday. Schedules
are usually made two to three months in advance. As coordinator I am constantly
seeking new volunteers to serve at our worship services in these roles. I have and
will continue to provide the necessary training for any of the roles.
I would like to thank all who have volunteered to take on the roles of worship
assistants for each service. God’s Blessings to all of you! May you continue to feel
the call to volunteer at SPLC.
! ALTAR CARE - ELEANOR GRIFFITHS
Many thanks to ALL the volunteers who willingly agreed to set up the altar for
communion Sundays. I very much appreciate when one or more volunteers take on
this task for a month during the year and then for the Sundays required during the
summer months. I can certainly always use more volunteers so thoughtfully
consider my request when I approach you for your help. Recently, the Leadership
team informed me that a decision was made to use plastic communion cups for all
communion services. Previously, plastic cups were only used when we knew there
would be many people taking communion because of a special service or if we had
a church event immediately after the church service. I am aware that this doesn’t
please everyone as we “want to save the environment” and not use plastic,
9
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however, we are recycling the plastic cups and the bonus is that the volunteers do
not have to spend as much time carefully washing the communion glasses and
drying each one. Also, since we were hand washing the glasses it may not be
deemed as a “sanitary wash” as when you put glasses into a dishwasher. Using
plastic communion glasses certainly speeds up the process of clean up.
Also, I am very pleased to give my thanks to Adrianus, Cody and Byron van Dijk for
installing “recycled” kitchen cupboards, a sink and counter top in the Conference
room. As of December 30, 2018 communion clean up can now be done in this area
and the entire procedure for cleanup and storage takes less than 10 minutes!
THANK YOU, it is much more efficient and quick.
Included with Altar Care is changing Altar cloths and banners to match the church
seasons and making banners for baptisms, confirmations and funerals. The Altar and
sanctuary need to be decorated for Christmas, Easter, Thanksgiving and other
special occasions. These tasks are taken on by Altar Care volunteers. Remember, if
at any time, you would like to help out with any of these “jobs” please feel free to
contact me or the church office to offer your services. No one is ever turned down!
Yours in Christ,
Eleanor Griffiths
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5.5.4 PROPERTY MANAGEMENT REPORT – TIM FRIESEN
The Property Management portion of the Leadership Team is responsible for the
maintenance and up-keep of the church building and property. Currently the leadership
for property management is Tim Friesen who works with a number of church member
volunteers to ensure the proper care and maintenance of the building and property.
As we work to help maintain for the present, there are some challenges that the future will
bring us.
•

As was reported in the last A.G.M. Report, the flat roof will require replacement in the
future. We are monitoring the state of the roof, and are working to find the best
solution that fits our church home and budget.

•

We had the carpets cleaned, and are looking at having the ducts cleaned as well.
Having these maintenance items done on a more regular timeline is something we
will be looking at.

A big thank you and God Bless to all our volunteers who help to make our church home
better. A special thanks to Adrianus van Dijk and crew for getting at all those wear and tear
items that come up and require attention.
As my time on Leadership comes to a close, I would like to thank everybody for their
support in my role and that you continue that support for the person that would take up
the role in the future.
Thank you all, and God Bless.
Timothy L. Friesen.

5.5.5 YOUTH MINISTRY REPORTS
YOUTH COORDINATOR’S REPORT – LISA VAN DIJK
This year was the beginning of a new opportunity- officially in January of this year we
joined together in shared youth ministry- Sherwood Park, St. Luke’s Zion and Abundant
Life. Though for most of us – youth and leaders - we already have been working together
for the past 4 years. I can honestly say in the beginning I wasn’t sure how this would workgiving up our individuality to join something bigger. But that’s the thing- everyone knows
where they have come from and are very proud to be a part of their home congregations
but also fiercely proud of belonging to SLAW (our shared youth ministry group-as it has
so been named).
The CLAY 2018 youth gathering (Threads) was in Thunder Bay this August. We were part
of a bus trip of 80 MNO youth & leaders. We flew to Toronto, and spent a day exploring the
downtown including CN tower. We headed out by bus to Canada’s Wonderland - then
onto Niagara Falls- where we were hosted by the most amazing (yet tiny) congregation. It
is always a wonderful experience to meet other Lutherans from across the country and
see how they face the same joys and struggles we all do.
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We were able to embrace God’s amazing creation as we saw and felt the incredible
power of the falls. From jet boating to worship to midnight mini-golf to business cards to
spontaneous singing - our youth and leaders grew their relationships with each other
and how their faith connected them to God
Highlights of SLAW 2018:
•
•
•
•
•
•
•
•
•

Curling Bonspiel in Starbuck Manitoba
Pre-gathering retreat in Gimli & hosted MNO Pre- gathering ( SLZ-SPLC-ALL)
Joint sending service at St. Luke’s Zion with BBQ ( celebrated our Grads)
27 youth and leaders to CLAY ( including one Anglican)
Organized/ planned MNO bus trip via Toronto, Niagara Falls and SSM
400+ Instagram followers to our youth page follow us: @slaw.youth
SLAW hats and business cards
Fall retreat- Calvary Temple Camp ( due to LV disaster) Jessica’s’ Angels 2.0
Began shared Confirmation Ministry ( SLZ-SPLC-ALL) Sept 2018

Submitted by: Lisa van Dijk ~ Youth Coordinator SPLC

5.5.6 FAMILY MINISTRY COORDINATOR REPORT – CANDACE KOSTNA
Family Ministry continues to evolve at Sherwood Park. We continue to develop our faith
formation practices based on the common themes of caring conversations, devotions,
service, and rituals and traditions. Here are some of this year’s highlights about the
different aspects of our Family Ministry.
Our Family Space is utilized by our families on Sunday mornings as a place to gather
before, during and after our worship services. This welcoming space also has books for all
ages to borrow, information about upcoming events, and This Week in Confirmation
updates. Each week, I update the space with activities connected to the bible reading that
we hear in worship. I have received positive feedback from families, congregation
members and visitors alike about having this space in our narthex.
Since we worship together as families, we engage our children in this experience in
several ways to nurture their faith. Young families are encouraged to sit in the pews near
the front so the little ones can see what is going on. For the first half of the year, Pastor
Jason and I shared leading the children’s message. I took on leading the children’s
message in the fall as we sought a new pastor. Our young ones are taking part in worship
in several ways - as ushers with their parents, helping with setting up communion with
their parents/grandparents, and joining in the sharing the peace, prayer and songs. We
also recognized milestones in our children’s lives - Baptism, starting Kindergarten, the
blessing of the backpacks at the beginning of the school year, beginning Confirmation
class, Affirmation of Baptism and graduation in throughout the year. This year, our
Christmas Choir Cantata included a children’s choir which was enjoyed by all.
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We support our newly baptized members and their families in our SPLASH! ministry.
SPLASH! is a faith formation resource from Augsburg Fortress for families with young
children. We currently have 4 families on our mailing list. Our SPLASH! mailing team
consists of volunteers, who are paired with one of our baptismal families. The volunteer
takes an active role in fulfilling our congregational baptismal promise to support this family
in their child’s faith formation. The volunteer is part of the rite of baptism by presenting the
child’s baptism candle to the family and mailing the SPLASH! resource to the family each
month.
In addition, the volunteers are encouraged to connect with the family in other ways – a
phone call on the child’s birthday, saying “hello” on Sunday morning, keeping them in their
prayers – all opportunities to build these relationships in our faith community.
We recognize that faith is formed through personal, trusted relationships between
children, youth, and adults. Therefore, we continue to provide cross+generational
opportunities for all generations to come together in worship, learning and service. This
includes:
•

Family Events – to bring our families together to learn about different aspects of
faith through activities and fellowship. This past year, we learned about stories of
Jesus, Holy Week, growing in faith, creation and Advent. For each event, families
were given resources to extend their learning at home.

•

SHARING GOD’S LOVE service project – in February, we collected emergency
food bank items for The Urban, a non-profit organization which is partnered with
our MNO Synod.

•

Planting Pentecost flowers – families of all ages worked together to plant the
flowers congregation members brought for our church flower beds on Pentecost
Sunday.

•

“SPLC’s Summer Adventures” – our social media activity to stay connected with
each other through the summer. Congregation members were invited to share
photos of their summer activities.

•

Back to Church BBQ – we included a “Who’s Who” activity this year. This was a fun
way for congregational members to see how we are connected in the different
ministries at SPLC.

•

WE CARE BAGS for CLWR – Together with the Abundant Life and St. Luke’s-Zion
congregations, we collected 91 bags and $640 to cover the shipping costs.

•

Advent readings and candle lighting – For our Advent services this year, we
connected the children’s message with the Advent litany and candle lighting.
Several families which included young children, youth, parents, grandparents and
married couples, led the Advent litany and candle lighting.

Building upon our shared youth ministry, Lisa van Dijk and I worked together to provide
some shared family and youth ministry activities with the Abundant Life and St. Luke’s Zion
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congregations. This included a games night and a car rally. These were great opportunities
to engage with families in our larger faith community.
Earlier this spring, Pastor Jason and I began exploring the possibility of developing a
shared Confirmation ministry with our synod AREA churches – Grace, Prince of Peace,
Abundant Life and St. Luke’s Zion. The reasoning for exploring this option was based on
the importance of developing faith relationships to support our youths’ understanding and
growth in faith as they reach the milestone of affirming their baptism on Confirmation
Sunday. A shared Confirmation ministry would build upon our shared youth ministry as
well as address our decreasing class size. Based on our conversations, we established a
shared confirmation ministry with St. Luke’s Zion and Abundant Life beginning in
September.
Our shared Confirmation ministry involves 12 youth (5 from SPLC) from the three churches
in Grade 7-10. Classes are held over a four-year span (16 classes per year; in the fall and
winter). Teaching duties are being shared by Pastor Annemarie (Abundant Life), Pastor
Lynne (St. Luke’s Zion) and myself. Our Youth Coordinator, Lisa van Dijk, has also been
involved in leading the classes. We continue to use the resource colaborate, a four-year
curriculum from Sparkhouse. This past year, our studies included the Lutheran History and
Catechism (winter 2018) and the Old Testament (fall 2018). To share what we were learning
and encourage conversations about our faith, I posted This Week in Confirmation updates
on social media and in the Family Space. Confirmation students are also encouraged to be
active in our faith community by participating in our youth ministry, serving as worship
assistants, and being part of our music ministry.
In their Grade 11 year, our Confirmation students participate in our Senior Confirmation
ministry in preparation of affirming their baptism on Confirmation Sunday. This is usually
held in October. This year, Confirmation Sunday was moved up to the spring at the request
of one of our Senior Confirmands as Pastor Jason was leaving SPLC to become the Bishop
of the MNO Synod. Our two Senior Confirmands, Tymothy Crozier and Jonathan Kostna,
reflected on their faith experiences and prepared a personal faith statement with support
and guidance from their mentors, Byron van Dijk and Cody Topnik whom they each chose.
On June 17th, these two young men shared their inspiring faith statements and affirmed
their baptism, marking a memorable moment in their spiritual journey in our faith
community.
I have used a variety of platforms to share our Family Ministry activities throughout the
year. These include announcements at worship, in the Family Space, conversations with
congregation members, our Messenger newsletter, our Family Ministry newsletter, and
Facebook and Instagram posts. In September, I started a bi-weekly Family Ministry blog on
our website and as a bulletin insert to enhance this communication.
My professional development activities this year included self-directed reading and
research of trends related to our family ministry model.
I would like to thank the following people for their support and contributions to our Family
Ministry over the past year:
•
•
•

the SPLC congregation for your prayers and support
our Leadership Team for their vision to develop faith formation in new ways
Pastor Jason Zinko for his guidance and leadership
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•
•
•
•
•
•
•
•

Pastor Kolleen Karlowsky-Clark for her support during her time with us as
interim pastor
Lisa van Dijk for her help with our shared Confirmation ministry
our SPLASH! mailing team volunteers
members who helped with Confirmation Sunday
our “cookie bakers” who provided cookies for our Confirmation classes
the “Back to Church” BBQ volunteers
members who helped with our Family Event snacks and activities
the families who served as Advent readers and candle lighters

We began our journey with this Family Ministry model in April 2016 with the purpose of
supporting families and our community to grow in faith. Over the past 2.75 years, we have
been looking at our faith formation practices through a new lens. While this shift has had its
challenges as we let go of some of the way we do things, we are witnessing new
successes - more families are engaged in our worship, our cross+generational
relationships are being strengthened and we are living our faith in new ways.
I have been blessed to be a part of our Family Ministry as I too have grown in my faith in
these experiences. While my term as Family Ministry Coordinator ends in April 2019, I hope
our family ministry continues to grow at SPLC. Faith formation is a life-long endeavour.
May God’s voice lead us as we continue to grow in faith together.
Submitted by: Candace Kostna ~ Family Ministry Coordinator

5.5.7 MNO SYNOD OFFICE REPORT TO CONGREGATIONAL AGM’S

The first festival we celebrate in the church after each new year is the Epiphany of Our Lord. On Jan 6
every year we read the familiar story of the magi coming to worship and bringing gifts to the infant
Jesus. Epiphany means “manifestation,” and as we celebrate the Epiphany of Our Lord, we look again
to see how God is made manifest in our world through Christ.
Just as Matthew records the story of that night (Matt 2:1-12), many of us experience God coming into
our lives in similar ways. Ministry today in our context is equal parts: worship, wandering, celebration,
fear, abundance, insecurity, and wonder. We face incredible blessings and significant challenges. But
in it all, we are called again to see how God is made manifest in our lives through Jesus. We are
brought again to worship and serve the one we call Christ – our Saviour.
We live out that calling and that baptismal identity in many ways and with many different partners.
We, as the MNO Synod staff and council, thank you for your faithful support of the work we do with
you and for you. We thank you for your service in Christ’s name and for your ongoing work of ministry
in the world.
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Here are some of the highlights from the past year at the synod office:
There have been some significant changes to our staffing at the synod office. We welcomed Colleen
Dacquay as our Administrative Assistant just prior to synod convention, she is proving to be a valuable
addition to our staff and an asset to the synod.
In June, Bishop Elaine Sauer completed her 12-year ministry as our bishop. We celebrated her ministry
and her leadership during the synod convention, and we continue to give thanks for her ministry in
shaping our synod into a unique expression of God’s ministry in this part of the world. We pray for
God’s blessings in her new call serving as the pastor of St. Chad’s Anglican Parish in Winnipeg.
Bishop Jason Zinko began his call in August and was ordained in September as the 4th bishop of the
MNO Synod. He continues to work with staff and partners to get up to speed on the many ministries
happening across the synod and among our ecumenical partners. We pray for him and his family as
they live into this new role.
Our synod council also had some changes as of synod convention. We are now comprised of eleven
representatives, only three of which served on the previous council. We are trying to use our
resources more wisely with some meetings taking place by videoconference, while also recognizing
the importance of face-to-face interaction. You can find names and contact info for all of our synod
council members here: http://mnosynod.org/leadership/synod-leaders/
The synod staff cannot do our work in isolation. We work with various partners in order to serve the
world in Christ’s name more effectively. Our most valuable and faithful partner is the ELCIC National
Office. Bishop Susan Johnson and her staff continue to carry out the vision and strategy for the whole
church, resource our synods and congregations for ministry, and work to build relationships with
Lutheran and ecumenical partners across the country and around the world.
We continue to work closely with the Anglican Church of Canada; particularly with the Diocese of
Rupert’s Land and their newly elected Bishop Geoff Woodcroft, with the Diocese of Brandon and
Bishop William Cliff, and with the Diocese of Algoma and Archbishop Anne Germond. We work with
various ecumenical partners (Canadian Council of Catholic Bishops, United Church of Canada,
Mennonite Church Canada, etc.); with national and international partners like Canadian Lutheran World
Relief (CLWR) and the Lutheran World Federation (LWF); with interfaith partners through the Manitoba
Interfaith Council; we have been working more closely with our sister church, the Evangelical Lutheran
Church in America (ELCA); and we continue to share ministry with our companion synod, the
Evangelical Lutheran Church of Cameroon (EELC).
Of course, our closest partnerships are with our synod-owned ministries and related partners. Luther
Village continues to be an important part of the ministry of our synod. After a devastating natural
disaster in the fall, the generosity of MNO Synod members and Luther Village supporters has helped
them to approach the upcoming season with renewed energy. The Urban, while not a synod-owned
ministry, has deep history and connections with MNO. We continue to support the Urban with
volunteer time, pastoral support, finances, and prayers.
MNO Synod is a part owner, along with the other western synods, of Lutheran Theological Seminary in
Saskatoon. We continue to support their educational and missional goals as they look for how best to
train and equip leaders in our church – both professional and lay – for the challenges and unique
opportunities in the church today. They look for ways to be the best stewards of the resources
entrusted to them, and to provide the best theological education possible.
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One of the continuing developments in the synod is shared ministry. The Brokenhead Shared Ministry
hosted an internship, providing a unique setting for training our future leaders. Over the past year, our
synod has officially begun a second regional shared ministry. The Interlake Regional Shared Ministry
(IRSM) brings together several congregations to support each other and to allow for greater lay
involvement. The IRSM is currently being served by interim ministers, but is in the midst of a call
process. We have seen a greater sharing of ministry across congregations through joint confirmation
and youth ministries. We are beginning to see staffing shared across congregations, notably with a
fulltime youth coordinator serving three distinct congregations in Winnipeg. There is interest and
conversation around how congregations can work together to remain healthy and faithful witnesses of
God’s work in their communities.
Looking ahead to the coming year, here are some ways the synod office hopes to serve you better
and partner with you in ministry:
We are continually evaluating how we communicate with our rostered leaders, congregations, and
members. We know that we have work to do to make sure that information is shared in a timely
manner, but we also want to make sure that we are not overloading people with too much at once.
Social media, printed materials, and electronic resources all need to be coordinated so that we can
share and highlight God’s work in our church with as many people as possible. We also need to be
aware of what resources and information are the most important to share. Our hope over the next year
is to develop a comprehensive communication strategy that will share our story with multiple
generations in various ways.
Bishop Jason has begun to visit congregations in the synod to introduce himself and to hear directly
from congregations what inspires and challenges them. Part of the visitation is also to ask for feedback
from congregations on the work and ministry of the synod, and to ask where we should put our
energy in the future. That visitation will continue in the coming year so that we can build more robust
connections with all congregations in MNO.
For the past number of years, we have followed four missional directions. With new leadership, we are
taking the opportunity to discern again where God is leading us and to renew our vision and priorities
for following Jesus. The majority of this work will be done at the spring meeting of synod council
where we plan to spend time evaluating and discerning what has been, what is, and what we hope for
the future. The feedback from congregations will have a vital role in determining our future direction.
We thank you for your continued support of your synod office and staff through your giving,
volunteering, and especially prayer. We continue to live out our faith by serving each of our
congregations in Jesus’ name.
God’s blessings in your ministry this coming year.
Empowered by God, Shepherding the Church, Serving the World!
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5.6 2018 FINANCIAL REPORTS
Sherwood Park Lutheran Church
Monthly Contribution Totals 2018

1 General
2 Building Fund
3 Memorial Fund
5 Special Projects
7 MISSIONS
8 CLWR
10 Trinity Pantry
15 MEN'S Ministry
18 YOUTH MINISTRY
Total

$
$
$
$
$
$
$
$
$
$

January
15,758.12
885.00
965.00
359.00
40.00
15.00
35.00
18,057.12

$
$
$
$
$
$
$
$
$
$

July
12,394.00
460.00
40.00
10.00
12,904.00

continued

1 General
2 Building Fund
3 Memorial Fund
5 Special Projects
7 MISSIONS
8 CLWR
10 Trinity Pantry
15 MEN'S Ministry
18 YOUTH MINISTRY
Total

$
$
$
$
$
$
$
$
$
$

February
12,099.00
420.00
2,075.00
265.00
40.00
5.00
30.00
10.00
14,944.00

$
$
$
$
$
$
$
$
$
$

August
10,992.00
495.00
40.00
10.00
10.00
11,547.00

1 General
2 Building Fund
3 Memorial Fund
5 Special Projects
7 MISSIONS
8 CLWR
10 Trinity Pantry
15 MEN'S Ministry
18 YOUTH MINISTRY
TOTAL CONTRIBUTIONS

$
$
$
$
$
$
$
$
$
$

March
13,355.00
575.00
230.00
40.00
10.00
210.00
14,420.00

September
$
15,133.00
$
915.00
$
$
115.00
$
40.00
$
$
$
$
10.00
$ 16,213.00

$ 170,508.00
$
6,195.00
$
3,395.00
$
1,714.00
$
480.00
$
5.00
$
550.00
$
375.00
$
542.04
$ 183,764.00
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$
$
$
$
$
$
$
$
$
$

April
16,485.65
720.00
40.00
50.00
50.00
17,345.65

$
$
$
$
$
$
$
$
$
$

October
11,786.05
290.00
295.00
40.00
20.00
10.00
12,441.05

$
$
$
$
$
$
$
$
$
$

May
14,599.00
285.00
125.00
40.00
50.00
10.00
15,109.00

November
$
12,628.01
$
290.00
$
$
215.00
$
40.00
$
$
50.00
$
10.00
$
10.00
$ 13,243.01

$
$
$
$
$
$
$
$
$
$

June
12,905.00
325.00
40.00
10.00
13,280.00

December
$ 22,373.00
$
535.00
$
$
465.00
$
40.00
$
$
500.00
$
180.00
$
167.04
$ 24,260.00
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5.6 2018 FINANCIAL REPORTS - CONTINUED
STATEMENT OF ASSETS AND LIABILITIES
FOR YEAR ENDED DECEMBER 31, 2018
Assets
Bank Account-Current

$

36,214.35

Bank Account-Building Fund
Bank Account-Memorial Fund
Bank Account-Youth Fund
BANK ACCOUNTS TOTAL

$
$
$

36,550.56
17,833.33
4,716.47

Building Value
Land
Contents

$
$
$

(holds Men's Club, Women's, & Defibrulator)

$

95,314.71

2,525,800.00
325,000.00
355,000.00
$ 3,205,800.00
$ 3,301,114.71

Total Assets
Liabilities
Vacation Pay

estimate
Total Liabilities

$
$

2,653.55
2,653.55 -$

2,653.55

$

3,298,461.16

Net Assets
(total assets minus liabilities)

Funds Summary:
Men's Club

Bible Study Group

Opening balance

$

1,282.35

Designated income received

$

375.00

Designated disbursements paid $

1,000.00

Ending balance

$

Opening balance

$

491.65

$

491.65

Opening balance

$

30,314.35

Designated income received
Designated disbursements paid

657.35

Memorial Fund

Ending balance

Building Fund

Opening balance

$

14,417.53

Income & Disbursements

$

3,415.80

Income & Disbursements

$

6,236.21

Ending balance

$

17,833.33

Ending balance

$

36,550.56
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5.6 2018 FINANCIAL REPORTS - CONTINUED
Balance Sheet as of December 31, 2018
ASSETS
CURRENT ASSETS
BANK
Chequing Account
SAVINGS ACCOUNT
Building Fund
Memorial Fund
YOUTH Fund
Subtotal Savings Account
Subtotal Bank
Subtotal Current Assets

$36,214.35
36,550.56
17,833.33
4,716.47
59,100.36
95,314.71
95,314.71

OTHER ASSETS
GST Receivable
Prepaid Expenses (VISA)
Due from(to) General Fund
Subtotal Other Assets

25.86
(395.00)
655.37
286.23

TOTAL ASSETS

$95,600.94

LIABILITIES
CURRENT LIABILITIES
DUE TO OTHER FUNDS
Due to Men's Ministry
Due to Youth Ministry
Subtotal Due To Other Funds
PAYROLL DEDUCTIONS
Source Deductions Payable
CPP - Payables
Subtotal Source Deductions Payable
Other Deductions Payable
ELCIC Grp Ins Payable
ELCIC Pension Payable
Volunteer Pension Payable

$657.35
(1.98)
655.37
-0.09
0.02
(0.07)
0.06
(1,304.66)
934.58

Subtotal ELCIC Pension Payable

(370.02)

CEP Payable

(110.20)

Subtotal Other Deductions Payable
Subtotal Payroll Deductions
Subtotal Current Liabilities

(480.22)
(480.29)
175.08

TOTAL LIABILITIES

175.08

FUND BALANCE
Retained Earnings
Net Assets

$22,162.46
$73,263.40

TOTAL FUND BALANCE

95,425.86

TOTAL LIABILITIES AND FUND BALANCE
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5.6 2018 FINANCIAL REPORTS - CONTINUED
Income and Expense Statement - January 1 - December 31, 2018
INCOME
Donations
Donations
Special Project Donations
Trinnity Food Pantry
Missions
CLRW Donations
Subtotal Donations
NonReceipted Income
NonReceipted Income
Coffee Fellowship Income
Youth Coffee Fellow Incom
N/R Special Income
Subtotal Nonreceipted Income
Grant Income
Rental Income
LongTerm Rental
ShortTerm Rental
Funeral/Wedding Rentals
Subtotal Rental Income
Gathering Income
Gathering Income
Youth Registration/pmts
Subtotal Gathering Income
Retreat Income
Fundraising Income
Fundraising Income
Grey Cup Income
Garage Sale Income
Subtotal Fundraising Income

$170,624.92
1,199.00
550.00
480.00
5.00
172,858.92
1,475.05
721.55
307.50
100.00
2,604.10
6,350.00
10,550.00
1,265.05
618.47
12,433.52
19,990.00
4,908.00
24,898.00
2,920.00
2,447.00
1,790.00
4,151.03
8,388.03

Banking Interest

107.68

TOTAL INCOME

230,560.25

EXPENSES
Salary
Salary
Shared YTH Salary Reimbur
Subtotal Salary

21

$97,387.38
(27,240.24)
70,147.14
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5.6 2018 FINANCIAL REPORTS - CONTINUED
Income and Expense Statement - January 1 - December 31, 2018 - continued
Employee Benefits
CPP Employer
EI Employer
RPP/Pension Employer
HousingAllowance EmployER
ELCIC Grp Ins Employer
CEP Employer
Subtotal Employee Benefits

4,323.94
2,486.55
8,712.49
7,255.38
10,469.49
400.00
33,647.85

Misc Wages / Honorarium
Music Director Honorarium
4,299.96
Musician Honorarium
5,400.00
Pulpit Supply
8,778.09
Subtotal Misc Wages / Honorarium
Pastor Resources
BUILDING & GROUNDS
Janitorial Supplies
Custodial Services
Utilities
Gas/Hydro
Water/Sewer
Phone
Internet
Alarm System
Subtotal Utilities

18,478.05
232.97

514.01
6,385.64
5,099.89
660.79
673.69
607.20
276.88

7,318.45

Snow Removal/Yard Care
Property Management
Building Equipment

2,945.23
360.54
50.00

Subtotal Building & Grounds
WORSHIP EXPENSE
Worship Copyright&License
Worship Supplies
Music & Supplies
Subtotal Worship Expense
OFFICE EXPENSE
1,106.82
Office Supplies
Copy/Printer Expenses 752.05
Subtotal Office Supplies
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17,573.87

894.99
1,329.96
116.02
2,340.97

1,858.87
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5.6 2018 FINANCIAL REPORTS - CONTINUED
Income and Expense Statement - January 1 - December 31, 2018 – continued
Postage
IT/Computers
Computer Software
Committees/Conv Fees
Insurance/Property Taxes
Bank Charges
Subtotal Office Expense

174.25
132.88
1,507.00
6,279.26
490.79
10,443.05

EVANGELISM/OUTREACH
Family Ministry
Youth Ministry-BUDGETED
Monthly Expenses
Mileage (Yth Account)
Leader Retreat Reg Cost
Confirmation
GATHERING
19,393.49
Gathering Expenses
11,500.00
Bus Trip
6,912.85
Flight
1,015.10
Extra Expenses
Subtotal Gathering
RETREATS
Fall Retreat
Winter Retreat
Subtotal Retreats

562.51
1,232.98
(85.21)
418.32
153.33
352.81

38,821.44

2,340.01
915.00

3,255.01

FUNDRAISER Expenses
1,026.37
Other
Grey Cup Tickets 815.00
Grey Cup Winners 700.00
1,901.03
Garage Sale
344.94
Merchandise
Subtotal Fundraiser Expenses
Cross-Gen Ministry
Evangelism Ministry
Congregational Learning
Subtotal Evangelism/outreach
MISC EXPENSES
Misc Expenses
Coffee/Kitchen Supplies
Benevolence Expenses
ELCIC MNO Benevolence Exp
Special Project
Subtotal Misc Expenses
TOTAL EXPENSES

4,787.34
912.20
139.73
16.57
50,567.03

894.66
247.22
18,499.92
1,689.32
21,331.12
224,762.05

EXCESS INCOME\EXPENSES

$5,798.20
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5.6.1 TREASURER REPORT – RUSS MALKOSKE

6.O QUESTIONS AND RECOMMENTATIONS ARISING FROM REPORTS

7.O LEADERSHIP ELECTIONS

8.O NEW BUSINESS
• MODEL CONSTITUTION AND BYLAWS - UPDATE
• TABERNACLE – 2018 REVIEW
• KITCHENETTE/COUNTING TEAMS
• SPLC MINISTRIES
O FAMILY MINISTRY COORDINATOR AND YOUTH MINISTRY
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9.0 2019 BUDGET – RUSS MALKOSKE
Sherwood Park Lutheran Church, Winnipeg MB
Budget Proposed for 2019
BUDGET REVENUE
GENERAL and DESIGNATED
Grant (for Family Ministry Coordinator)
Offerings
Rentals
Coffee Fellowship-Budget
Youith Coordinator shared with ALL and SLZ
Non receipt revenue

2019 Budget

175,000.00
10,000.00
500.00
31,470.00
1,000.00

General revenue 2019 budget $217,970.00
Memorial Fund
Building Fund
Mission

1,000.00
6,500.00

Designated Revenue 2019 Budget $7,500.00

2018 Actual
As of Dec-31
6,050.00
170,508.00
12,433.52
721.55
27,240.24
1,575.05

218,528.36

221,163.33

3,395.00
6,195.00

500.00
2,000.00
1,000.00

1,336.46
7,987.50
n/a

9,590.00

3,500.00

9,323.96

228,118.36

224,663.33

220,162.09

Total

225,470.00

BUDGET EXPENSE
Category
ELCIC-MNO Synod Benevolence
Benevolence - Subtotal
Pastor's Base Salary
Pulpit Supply
Housing Allowance
Car Allowance
Book Allowance
Continuing Education
Health & Dental
Pension & Benefits
Payroll Burden
Pastoral Ministry - Subtotal

2019
2018
Budget
As of Dec-31
18,500.00
18,499.92
18,500.00
18,499.92
49,725.00
26,396.28
8,778.09
18,500.00
7,255.38
2,400.00
500.00
600.00
400.00
4,850.00
2,112.50
8,050.00
4,450.68
4,150.00
1,994.80
88,775.00
51,387.73

Bank Charges
Background checks
Contingencies and Miscellaneous
Computer Equipment & Software
Copier/Printer
Office Supply
Postage
Administrative Assistant
Administrative Assistant Health & Dental
Administrative Assistant Pension & Benefits
Administrative Assistant Payroll Burden
Administrative Assistant Continuing Ed
Treasurer's Honorarium
Administration - Subtotal

550.00
100.00
1,000.00
500.00
900.00
750.00
150.00
20,912.30
4,850.00
2,400.00
1,325.00
300.00
33,737.30
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2018
2017 Actual 2016 Actual
Budget
As of Dec-31 As of Dec-31
6,400.00
12,100.00
18,130.00
175,000.00
169,971.36
160,149.88
8,000.00
8,575.00
7,800.00
1,000.00
771.57
499.35
30,763.33
934.86
4,346.27
14,139.07

490.79
894.66
132.88
752.05
1,106.82
174.25
20,502.29
4,287.50
2,346.15
1,318.01
32,005.40

210,838.13

186,579.23

186,579.23

2018
2017 Actual 2016 Actual
Budget
As of Dec-31 As of Dec-31
18,500.00
19,208.00
18,000.00
18,500.00
19,208.00
18,000.00
48,738.00
48,037.00
45,669.00
14,520.00
500.00
500.00
600.00
4,000.00
7,000.00
4,000.00
79,858.00

14,520.00
499.92
550.00
3,923.50
6,988.65
3,374.00
77,893.07

14,520.00
12.00
499.92
2,889.00
6,530.04
3,586.05
73,706.01

400.00
300.00
200.00
200.00
650.00
750.00
150.00
20,002.20
4,000.00
2,400.00
1,600.00
500.00
300.00
31,452.20

1,060.00
432.50
428.58
575.43
336.17
175.49
19,547.07
3,075.50
1,668.05
1,240.52
600.00
29,139.31

492.01
153.99
2,734.52
402.35
970.74
100.86
20,794.61
768.00
2,157.00
1,396.11
95.00
30,065.19
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8.0 2019 BUDGET – CONTINUED
BUDGET EXPENSE
Category
Coffee Fellowship
Music & Supplies
Worship Supplies
Worship Copyrights
Music Director's Honorarium
Church Musician
Worship - Subtotal
Bible Study
Confirmation
Family Ministry
Cross-Generational Events
Family Ministry Coordinator
Family Ministry Coordinator Pension and Benefits
Family Ministry Coordinator Payroll Burden
Youth Gathering
Youth Program
Youth Coordinator
Youth Coordinator Pension and Benefits
Youth Coordinator Payroll Burden
Continuing Education
Congregational Learning - Subtotal
Conventions & Conferences
Committees - Subtotal
Alarm System
Custodian Services
Snow Removal and Lawn Care
Insurance & Property Tax
Janitorial Supplies
Property Management
Utilities
Property Management - Subtotal
TOTAL BUDGET & DISBURSEMENTS

2019
2018
Budget
As of Dec-31
300.00
247.22
3,200.00

2,573.94

4,300.00
6,000.00
15,819.00
600.00
750.00
300.00
1,200.00
17,187.16
1,375.00
1,100.00
1,500.00
39,780.00
4,670.00
2,755.00
71,217.16
1,000.00
1,000.00
275.00
7,200.00
3,000.00
6,500.00
1,000.00
4,000.00
7,500.00
29,475.00
258,523.46

4,299.96
5,400.00
14,539.12
352.81
562.51
912.20
16,850.16
1,347.96
1,077.36
1,232.98
39,000.00
3,796.44
2,445.57
67,577.99
1,663.30
1,663.30
276.88
7,041.57
2,945.23
6,279.06
514.01
410.54
7,041.57
24,508.86
210,182.32

2018
2017 Actual 2016 Actual
Budget
As of Dec-31 As of Dec-31
300.00
186.03
154.16
600.00
not coded
582.04
1,500.00
4,658.28
485.93
950.00
not coded
900.42
4,300.00
4,299.96
4,104.01
5,280.00
4,695.00
4,855.00
14,948.00
13,839.27
11,386.21
300.00
169.30
1,000.00
1,032.25
472.40
600.00
444.45
193.32
1,200.00
824.07
585.96
16,850.00
16,850.16
12,676.88
1,896.00
1,123.30
1,276.00
1,045.10
801.57
1,500.00
1,500.00
2,020.00
2,170.00
2,065.97
1,782.33
39,000.00
16,640.15
14,352.00
4,390.00
1,677.65
1,578.72
2,755.00
1,030.09
914.88
800.00
58.16
98,737.00
44,233.19
35,605.52
850.00
1,193.00
1,265.00
850.00
1,193.00
1,334.99
275.00
256.20
257.16
6,000.00
5,842.44
9,633.12
2,500.00
2,500.00
2,500.00
6,000.00
5,871.94
5,586.57
1,000.00
4,000.00
1,512.45
4,679.06
7,000.00
7,018.69
6,901.17
26,775.00
23,001.72
29,557.08
271,120.20
208,507.56
199,655.00

General Revenue and Expense Trend
Revenue
Expense
Difference
BUDGET 2019 Summary
Revenue
Expense
Benevolence
Pastoral Ministry
Administration
Worship
Congregational Learning
Committees
Property Management
Total

2019 Budget 2018 Actual 2018 Budget 2017 Actual 2016 Actual
217,970.00
218,528.36
221,163.33
210,838.13
186,579.23
255,370.00
205,164.32
244,147.20
207,907.56
199,655.00
-37,400.00
13,364.04
-22,983.87
2,930.57
-13,075.77
217,970.00
18,500.00
88,775.00
33,737.30
15,819.00
71,217.16
1,000.00
29,475.00
258,523.46
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9.0 2019 BUDGET – CONTINUED…
•
•

Narrative Budget – Russ Malkoske
Formal Budget – Russ Malkoske

10.0 ADJOURNMENT – CHERYL HEMMETT
11.0 CLOSING PRAYER – PASTOR ERIK PARKER
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5.1 2018 ANNUAL MEETING MINUTES - APPENDIX A
SHERWOOD PARK ANNUAL GENERAL MEETING MINUTES
Date: February 11, 2018

ITEMS
1.0 Welcome
2.0 Opening Devotion
3.0 Call to Order
4.0 Adoption of the
Agenda

Time: 12:33pm

DISCUSSION
Dallas Kostna called the meeting to order at
12:33pm.
Pastor Jason lead congregation in a devotion.
Leadership Team Chair Dallas Kostna.
Arnie Otto moved to adopt the agenda. Seconded
by Duane Bradley.

ACTION

Carried.

5.0 Consent Agenda
2017 Annual Meeting
Minutes

Arnie Otto moved to adopt the minutes as
circulated. Seconded by Larry Pokrant.

Pastor’s Report

No discussion

Congregational Statistic

No discussion

Leadership Team Chair
Report

- Andrea Grozli asked the question; what does
potential for substantial changes for the
congregation mean in the Leadership Chair Report.
Leadership Chair Dallas Kostna answered; the
vision that has been posted on the bulletin board
gives a good idea of where we would like our
congregation to go. We feel there needs to be a
shift in thinking with not just coming to church on
Sunday mornings. As society changes how can we
as a church keep moving forward.
- Prayer Chain Report was verbally given by Irene
Pokrant; during 2017 we had 78 special prayer
requests.
- pg 10 on youth treasurer’s report; currently reads
Bank Balance Dec. 31, 2016; this should read Bank
Balance Dec 31, 2017.
No discussion.

Reports

2017 Financial Reports
7.0 New Business

Carried.
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7.1 New Constitution

- Presented the constitution as revised to fit
Sherwood Parks needs.
- Things that have been changed are using
Leadership Team title instead of Church Council.
-Wendy Jarschke motioned that the constitution
changes be presented. Seconded by Arnie Otto.
- Treasure’s job description has changed as
Administrative Assistant has taken more
responsibilities.
- 95% of what is written in the new constitution
has been written by the ELCIC not Sherwood Park.
- Leadership team is working with the staff and not
delegating the staff to do programs or events.
- Question by Andrea Grozli - Have we forgotten
that we are a church and not just a business, have
we some how forgotten this with the new
Leadership Team structure?
- A) We have spent more time in devotion as a
leadership team than we did as a church council.
We are doing much better in focusing on where we
believe God leading us. If this is causing a
separation this is something that will need to
address.
- Gayle Hauser - Whatever the team/council is
called, she feels there has been more
communication with the congregation than there
has been in years past.
- Wendy Jarschke – The wording was put in a good
way to get more people involved, we as a whole
like to do the same things that we are comfortable
with and that has worked in the past but we have
to move forward and the only way to do that is
together.
- Leadership Team will circulate the marked-up
version of the constitution for members to see
what has been changed by the ELCIC and what was
changed by Sherwood Park.
Andrea Grozli moved to defer the motion.
Seconded by Werner Jarschke.

7.2 Leadership Team Vote

- Andrea Grozli has moved to accept Laurie
Baushke as a new Leadership Team member.
Seconded by Ed Ganske.

Carried

Carried.
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7.3 Synod/ELCIC
Nominations and
Delegates

7.4 Lectionary (Common
or Narrative)

7.5 Youth Coordinator
Amalgamation
7.6 Why were AGM topics
required 30 days prior to
AGM?
7.7 Tabernacle Discussion

- The Synod Convention will be held in April 2018
and the National Convention will be held in 2019.
Lay and youth nominees will be needed for the
ballot that will come forward at the synod
convention.
They are looking for nominees to be eligible for the
national convention. Delegates will be chosen from
the list of nominees by the synod convention, not
congregations, so we will only pick people to put
on the ballot. No guarantee that they will actually
go.
- Cody van Dijk has been nominated to attend the
National Convention.
- Youth nominees for National Convention are
Caitlin Kostna and Cody Topnik.
We also need to vote and appoint a lay delegate
for synod convention in April 2018.
- Megan Schwartz has been nominated to attend
to the Synod Convention in April 2018.
- Currently we are in the Narrative Lectionary
which will be finished in June 2018. The decision to
remain with the Narrative Lectionary or change to
the Revised Common Lectionary will be postponed
to the next town hall.
- What is the difference between the two: Revised
Common Lectionary was what we usually followed
which is a 3-year cycle with an Old Testament
reading, New Testament reading, Psalm and a
Gospel reading. Narrative Lectionary is with one
reading and follows more of a story.
- Andrea Grozli moved to accept the proposal for
the Youth Coordinator Amalgamation as
presented. Seconded by Arnie Otto.
- In terms of new business, Leadership Team had
requested that any new items would come 30 days
before the AGM so Leadership has time to prepare
and give proper, well though out feedback.
-Q: Where are we at with Tabernacle? Russ
Malkoske has given some costs in regards to
tabernacle; in 2017 they paid around $2000 in
rent; if they come short with rent when does this
become a liability in our budget line?
- A: Tabernacle has been in financial difficulty in
the last couple of years due to change in
leadership. We are currently charging $400/month
to off set the costs to run the building. They have

Carried

Carried

Carried.
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8.0 2018 Budget

been contributing regularly for the last 5 months
on time.
- Q: Tabernacle is to provide their own third
liability insurance.
- A: Yes, Tabernacle provides their own insurance.
- Q: Concerns about times that other members
have booked the church and Tabernacle has been
here when they are not supposed to be here.
- A: This has been mentioned and we have
reiterated when Tabernacle is scheduled to be in
the building. If they would like to use the building
on off times they are to ask the office if the
building is available.
- For congregation members wishing to use the
building please let the office know as well if you
would like to book the church to make sure it is
available for your use.
- We are giving Tabernacle a safe space for them to
worship.
- Q: How many keys do they have?
- A: 2-3 sets of keys have been provided to
Tabernacle by the office.
- Items that are in red – there are some line items
that are not as important to break out as it has
been in the past. The PAR donations have been
included in the general offering line.
-In the past Column A is everything that is
necessary; everything in Column B is a “wish list”.
In this case in column A is what the budget would
have been if we did not accept the Youth
Coordinator Amalgamation. Column B is the
budget with accepting the Youth Coordinator
Amalgamation.
- Q: Custodial Services has dropped this year? And
Custodial Supplies now have a budget line?
- A: Custodial services have been scheduled from 2
days a week down to 1 day a week. The line item
for janitorial supplies is for paper towel, toilet
paper, cleaning supplies, soap, etc.
- Comment: Having a caretaker once a week is not
enough, and we are using the church more.
- Q: Is there a specific day the custodian comes?
- A: Friday
- Q: When we have extra events such as weddings
and funerals will the church be cleaned for that.
- A: We make special requests for the cleaners to
come at a different time and day for the church to
be cleaned.
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- Andrea Grozli motioned that we increase the
Custodial Service line item by 10% if we did need
a cleaner from another cleaning service. Which
will make the line item $6600. Seconded by Ed
Ganske.

Carried.

- Carol Hauser motioned to approve the budget as
presented with an extra $600. Seconded by
Marilyn Lackman.
9.0 Adjournment

Byron van Dijk moved to adjourn at 2:11pm

10.0 Closing Prayer

Pastor Jason lead congregation in closing prayer.

Carried
Carried

