CONGREGATIONAL

Annual Report 2017

Liberated by God’s Grace
Over the past three years, the ELCIC has lifted up the theme The Lutheran World
Federation has adopted for the commemoration of the 500th anniversary of the
Lutheran Reformation—Liberated by God’s Grace. Perhaps you may recall seeing this
theme and its three subthemes: Salvation—Not for Sale, Human Beings—Not for Sale,
Creation—Not for Sale, being used as part of the many gatherings across our church.
As you meet together for your congregation’s Annual General Meeting,
consider the various ways you and your community are living out the call
to be In Mission for Others. This is the work YOU are doing!

Clockwise from left: Members of Redeemer Lutheran Church, London, Ont. participate in
a peaceful rally to show support for Muslim and Jewish sisters and brothers; Inshallah
community choir, based out of Waterloo Lutheran Seminary, is a choir of more than
100 voices singing songs of praise and prayer, joy and lament, from around the world;
the Brockton Area Refugee Team (BART) fundraises for refugee sponsorship; ELCIC
National Bishop Susan C. Johnson presides at global commemoration of the 500th
anniversary of the Reformation, May 14, 2017 at Sam Nujoma Stadium, Windhoek,
Namibia.

On the cover: Part of a large outdoor mural on the west wall of Trinity, Edmonton, conceptualized by visual artist Amy Loewan. Nearly 400 participants,
from all ages, cultural backgrounds and walks of life individually painted one thousand tiles to create the Trinity Community Mural, a lasting legacy of
community, love, embracing differences and connections through life and through art.
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Sherwood Park Lutheran Church
Annual General Meeting – Sunday, February 11, 2018
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5.0 CONSENT AGENDA
5.1 2017 ANNUAL MEETING MINUTES
-

See appendix A

5.2 PASTOR’S REPORT – PASTOR JASON ZINKO
We give thanks again to God for this past year at Sherwood Park Lutheran Church. We have
been blessed and been a blessing in so many ways.
Here are some highlights of the ministry we have been a part of this past year: Reflected
during Lent using the music and characters of “Jesus Christ Superstar” (thanks to Janet and
all our singers for their work in bringing that together); hosted a youth overnight Easter vigil
with St. Luke’s/Zion and Abundant Life (SLZ and ALL); 500th anniversary of the Reformation
– various posters and bulletin inserts throughout the year, a new banner in the church, and
the social that we shared with SLZ and ALL.
After only a short time with us, Soyoun K. and her family moved to another city to pursue an
opportunity that God put in front of them. We were blessed to have had her musical talents
for as long as we did. Corey F. has been hired as our new musician and has enthusiastically
jumped into that role. We look forward to having him share his gifts with us.
We continue to have a number of people volunteering and taking part in ministries outside
of the congregation: youth/young adults and dads patched, cleaned, and painted the
kitchen at Luther Village; our youth have been very active with Canadian Lutheran World
Relief (CLWR) and Winnipeg Harvest; we collected money for the World Leprosy Mission;
we collected several dozen ‘We Care’ bags for CLWR; we collected and distributed
Christmas Hampers through Christmas Cheer; our Guys’n’Guitars played at a number of care
homes for events like birthdays, Christmas, New Years, etc.; the confirmation class and
parents volunteered to serve at The Urban.
Within the congregation, there are many thanks to give to the people who volunteer their
time and energy. I can’t list everyone, but these are people who have gone above and
beyond this year: Janet G. for her dedication to planning and leading worship; Liz W. for
coordinating our volunteers for worship; Eleanor G. for arranging altar care, switching over
the banners and paraments, pinning names on the banner for funerals and baptisms; Tim F.
for all the work in caring for our building; Warren P. and Derrell G. for setting up and taking
down chairs every week; Dallas and Ed G. for planting and maintaining our flowerbed this
year; Russ M. for his work as our treasurer and for stepping in to preach often in my absence
this year; Darryl P. and Bill J. for the bigger yard work projects that they took on; Rhonda H.
and Caleigh E. for their human resources work and advice; and Dallas K. for his outstanding
work as our chairperson.
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I continue to keep connected to the wider church through my role on MNO Synod Council. I
also continue to meet on a regular basis with pastors in the neighbourhood, Lutheran
pastors from larger congregations, and with a support and consultation group.
Over the last year, faith formation in the congregation was similar to the past few years. Our
bible study group continued to meet each month, digging into the reading for the Sunday
following each meeting. Confirmation classes are held each week for 16 weeks out of the
year (see the Family Ministry report for more info). Family events have been held more
regularly and have been a great opportunity for young children and adults of all ages.
I have been working closely with Dallas K., Rhonda H., and Caleigh E. to improve how our
office policies, procedures, and reporting are done. Staff job descriptions have been
updated, documentation and policies are being completed, our staff have done some team
building and development, and all staff have had evaluations and been given feedback on
our roles. All of these things will help things to run more smoothly and address any
questions or problems proactively so that there is less chance of us scrambling in a crisis.
We held a couple of informal congregational meetings so that we could leave room for
discussion and a public forum to talk about concerns. We (staff and leadership) have been
working at communicating more effectively as requested at one of our town hall meetings.
We also realize that we still need to do a better job of communicating the long-term vision
to all members. One of the biggest concerns continues to be that we don’t operate a
traditional Sunday school. But as we heard at the last town hall, our family-centered
approach is actually more effective (by any measurement) than our Sunday school was in
the number of years before I was called as your pastor. I know that this is a difficult change
to accept, but it will take years before we know if our family-centered model is achieving
what we hope it will. That being said, I am very encouraged by what we have seen so far.
I do have to report that I have noticed something that concerns me. Over the past year, I
have seen a notable decrease in how engaged congregation members are in the life and
ministry of the church. I can only describe it as increased apathy. Staff, leadership, and
myself are noticing that it is harder to identify volunteers, attendance at events other than
Sunday worship is declining, and many things are ignored even when they are wellcommunicated. It has been harder to secure lay leaders for when I’m away, our small group
ministry wasn’t able to get off the ground, and we haven’t seen widespread support of
building relationships between generations in our congregation. These are just a few
examples. This concerns me because congregations that rely on their leader or just a few
people to do everything usually do not live very long. I suspect that part of the problem is
that we are losing our sense of purpose or meaning. I continue to think about what the
problem might be, and for ways leading to a long and prosperous future. Hopefully in the
coming year, we can address whatever the problem may be and engage again in the
ministry that God calls each and every one of us to.
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Even though I see some concerns, our congregation continues to be a faithful and positive
witness of the Gospel of Christ to the world. I am blessed to be your pastor and to be
surrounded with so many partners in ministry. I hope that we will all hear God calling to us
and encouraging us into a deeper faith. And I hope that God will continue to bless Sherwood
Park Lutheran Church well into the future so that we can be a blessing to our families,
friends, community, and across the world.
Respectfully Submitted by: Rev. Jason Zinko

5.3 CONGREGATIONAL STATISTICS 2017
WORSHIP SERVICES
Average Worship Attendance
1. 52 Sunday Worship Services ~ Average 92
2. 5 Lenten Services ~ not recorded
3. 1 Maundy Thursday Service ~ Average 25 - 30
4. 1 Good Friday Service ~ 132
5. 1 Easter Sunday Service ~ 172
6. 1 Christmas Eve 4:00 pm Candlelight Service ~ 210
7. 1 Christmas Eve 6:00 pm Candlelight Service ~ 60
8. 1 Christmas Day Carol Service ~ 32
HOLY COMMUNION
Average Participation in Holy Communion
42 Services with Holy Communion ~ Total = 82
MEMBERSHIP
Total Active Baptized Members as of December 31, 2016

348

Received by Affirmation

0

Received by Transfer

+4

Received by Baptism

0

Active Members Deceased

-3

Active Members Transferred Out

0

TOTAL ACTIVE BAPTIZED MEMBERS AS OF DECEMBER 31, 2017

349

Member Marriages

0

Non-Member Deceased

1
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5.4 LEADERSHIP TEAM CHAIR REPORT – DALLAS KOSTNA
Our church (big “C” and little “c”) have so much potential. I’ve witnessed many people with a
deep passion for our church’s well-being. Several of you contribute a great amount of time,
money and effort and I’m truly thankful for that.
This will be my final Chair Report. Looking back on my terms, I’ve seen some great progress
in terms of vision and communication. Neither are, by any means, perfect, but we’re moving
the yardstick ahead. We moved to monthly meetings to ensure that challenges are
discussed and worked on more frequently.
The Human Resources team has done a great job of developing new policies, creating a
new staff evaluation system and hiring a new musician.
We’ve made great progress in bringing members (including several new ones) of all ages
together. Our Youth and Family Ministry Coordinators do a great job of helping to build faith
every day of the week. Church is much more than Sunday Worship and the youth events,
confirmation and intergenerational events are excellent examples of that.
I’m continually uplifted by our music (Young Earth Mass is my favourite). We’re very
fortunate to have so many talented individuals in our midst.
On the other hand, I don’t think I’ve developed enough personal connections and there are
significant issues that have not yet been addressed. Change is never easy and it’s
unfortunate at times that changes happens whether we want it to or not. Despite all the
studying I’ve done on the topic of change management, I haven’t done a great job of
explaining and leading through that change.
Society is so different compared to days past – how do we engage with people in this new
world? We’ve been experimenting with new approaches. Some will be successful, some
won’t. There are approaches we’ve conceived and haven’t put in place yet. It’s going to take
time to know for sure.
That brings me back to potential. As I’ve seen with other organizations in the past, we have
near limitless potential. I’m just hoping that we can work together so that potential can be
realized. There will be tough conversations to be had and the changes needed will be
substantial.
I hope to look back at this report ten years from now and see a thriving church. It will be
larger (in terms of worshippers, but not building), accessible 24 hours a day and will engage
more non-members than members. That’s a lot to wrap one’s head around. Perhaps too
much for our church.
Regardless, I look forward to serving in other ways and I appreciate the opportunity to serve
on the Leadership Team. I’d like to thank the Team for all of their work and willingness to
participate in the challenging (yet worthwhile) conversations we’ve had this past year.
Thanks to Pastor Jason, our staff and all volunteers for all that you do! We couldn’t have our
church (big “C” or little “c”) without you.
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5.5 REPORTS
5.5.1 MISSION/SOCIAL ACTION REPORT – MARILYN LACKMAN, PASTOR JASON ZINKO
– No Report Submitted

5.5.2 PRAYER CHAIN REPORT – IRENE POKRANT
– No Report Submitted

5.5.3 WORSHIP REPORT 2017
MUSIC - JANET GIESE
Music ministry is a vital part of our worship life. It enriches our worship experience and
evokes emotions and feelings that words alone cannot provide. We are blessed to have so
many skilled musicians within our congregation who give of their talents. I am honoured to
work with and grateful for the Choir members, the Young Earth Mass musicians, the Guys
‘n’ Guitars, the Worship band for youth services, and our many soloists who share their
musical talents so willingly and effortlessly. Thanks to ALL of you!
We provide variety in worship by offering a different liturgical setting each week of the
month. We regularly use ELW Setting 1, 6, sometimes 8, and Service of the Word. Our
Young Earth Mass is adapted from a variety of other resources. This variety offers different
styles of music, appealing to different ages and personalities of worshippers.
The year 2017 was welcomed in with special harp music by Linda Lurvey. What a treat to
worship with celtic harp and vocal solos by Amanda Adams-Fryatt.
During midweek Lenten services and Holy Week, we presented excerpts from Jesus Christ
Superstar (Webber/Rice), with monologues from Biblical characters who portrayed their
view of the events leading up to Jesus’ crucifixion. The Good Friday service was a
culmination of all characters and music.
We celebrated Easter Sunday, as well as Reformation Sunday with a fanfare of trumpets.
We were blessed with Guys ‘n’ Guitar services in January, April, July, and November. We
had two Youth services with a contemporary worship band.
At the end of October, our contracted church musician, Soyoun Kim, resigned and
relocated to Ottawa. Our Lord does answer prayers, and brought us a very talented and
suitable replacement with Corey Francis. Corey’s first service was November 26th. He is
enthusiastic and provides solid leadership on piano. He is developing proficiency on organ
and is proving to be a strong asset to SPLC. Special thanks to Ann Marie Bakkelund, who
willingly filled in on the organ during our time between hired musicians and as a substitute
when needed.
Our outreach beyond our SPLC building included a Youth service to St. Luke’s Zion Church
in April, and the Choir Christmas Cantata at Kildonan Personal Care Home on December 21 st.
If you would like to join our music ministry, please speak to me or simply show up to one of
our rehearsals. I would also be interested in training new people to run the sound mixer. If
you are interested in volunteering in this area, please speak to me, Janet.
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WORSHIP ASSISTANT VOLUNTEER COORDINATOR – ELISABETH WIENS
In the last year I have continued in the role of Worship Assistant Coordinator. I have been
recruiting volunteers to assist with our worship services and scheduling the volunteers for
each Sunday or special service as needed.
My tasks usually begin in mid August with the majority of phone calls and emails made at
that time to confirm volunteer roles for the coming church year. The volunteers serve in
several roles: reader, communion assistants, projectionist and ushers. The individuals who
have volunteered to assist are divided into six teams and the youth volunteers make up the
seventh team. The teams are then scheduled in rotation over the months. The schedules
are set up keeping in mind the availability of all volunteers. Also the Youth Coordinator, Lisa
Van Dijk, informs me which Sundays the Youth Team is available to serve. Lisa then assigns
the roles to her Youth Team. I have encouraged our volunteers to seek alternates if they are
not able to serve on a particular scheduled Sunday. Schedules are usually made two to
three months in advance. As coordinator I am constantly seeking new volunteers to serve at
our worship services in these roles. I have and will continue to provide the necessary
training for any of the roles.
We had a “Volunteer Training Sunday” in September, 2017, to familiarize all volunteers with
all the possible roles on a Sunday. It was well attended and beneficial for all. In preparation
for Volunteer Training Sunday I prepared an outline of the specific tasks for the ushers as
this is a surprisingly encompassing role.
Ken Kerr passed away in December 2017. He had been a reliable usher over many years
and he faithfully lit our altar candles each Sunday. We are grateful and appreciative to Ken
for serving Sherwood Park Lutheran Church in these important roles.
I would like to thank all who have volunteered to take on the roles of worship assistants for
each service. God’s Blessings to all of you! May you continue to feel the call to volunteer at
SPLC.
ALTAR CARE - ELEANOR GRIFFITHS
Communion is an integral part of many of the worship services held at SPLC. The
communion table is set up by many dedicated volunteers in our congregation. Many thanks
go out to the volunteers who do the set up, clean up, washing of communion linens and
baking of communion bread for these services. There are designated monthly volunteers
for most months and in the summer we have been able to recruit enough willing volunteers
to fulfill the request for communion set up. Again, a BIG thank you to all committed Altar
Care volunteers. At present, we are looking for a pair of individuals to do the job for the
month of September. Please contact Mary Snyder or myself, if you are willing to help out or
to learn what needs to be done.
There are various other tasks that need to be done under the umbrella of Altar Care—
ordering communion wine, communion cups, purchasing grape juice, changing Altar cloths
and banner for the various church seasons and services, preparing funeral, baptism and
confirmation banners, decorating the Altar and sanctuary for various special services such
as Easter, Thanksgiving and Christmas. If you are interested in doing any of these rewarding
tasks please let me know and I would be more than willing to instruct you and I would also
appreciate having some “fresh” ideas on how things can be improved in any of these areas.
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Thanks go out to Candace Kostna and the confirmation class in bringing up the Christmas
tree, setting it up and taking it down this year. Young, strong hands were appreciated. Also,
thanks to both men and ladies who have helped at funeral lunches held in the church
basement. The family members of the deceased very much appreciate your kindness and
time commitment.

5.5.4 PROPERTY MANAGEMENT REPORT – TIM FRIESEN
The Property Management portion of the Leadership Team is responsible for the
maintenance and up-keep of the church building and property. Currently the leadership for
property management is Tim Friesen who works with a number of church member
volunteers, to ensure the proper care and maintenance of the building and property.
As we work to help maintain for the present, there are some challenges that the future will
bring us.
As was reported in the last A.G.M. Report, the flat roof will require replacement in the
future. This is something we will have to address soon, perhaps even in 2018. We will
keep watch for issues, and respond accordingly.
We are working at doing some minor upgrades to the sound system. Replacing the
lectern microphone for better sound quality and adding wireless headsets for those
with hearing challenges.
A big thank you and God Bless to all our volunteers who help to make our church home better. A
special thank you to Derrell Goertzen and Warren Pokrant for helping with the chair set up and
take down.

As we look forward to 2018, the Leadership for property management will continue to work
to keep our church home maintained.

5.5.5 HUMAN RESOURCES TEAM (COMMITTEE) REPORT – RHONDA HONKE
The HR Committee has been active this year working on several projects, as outlined below:
1. Draft Employee Handbook - This handbook includes policies required by legislation
as well as some more specific to SPLC. It is currently in draft form and has been
through an initial review. A last review will need to be completed so that the
Leadership Team can approve the policies. At that time, they will be reviewed with
staff.
2. Development of Staff Job Descriptions - The team created a standard template
when the Family Ministry Coordinator position was developed a couple of years ago.
This year, the team worked to update other staff position job descriptions using the
new template (ex. Church Administrator, Pastor, Youth Ministry Coordinator). The
Youth Ministry Coordinator job description is still in draft form pending a final decision
regarding the sharing of that role with two other congregations.
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3. Staff Annual Reviews - With updated job descriptions in place, the team worked to
create a process that would allow for 360 degree reviews for staff (self-assessment,
team assessment, and congregational assessment). The team created the
assessment forms for each position (3 forms per role) and initiated the process.
Assessment results have been tabulated into reports that have been shared with the
Leadership team, Pastor Jason, and the individual staff members.
4. Recruitment of Church Musician - With the departure of Soyoun, the team was
tasked with finding a new Church Musician. This process included drafting job ads,
placing ads in the newspaper and online, conducting interviews/auditions, and
offering the position.
The current committee would love to add 1-2 new members to assist with future project
work. If you are interested in joining us, please speak to Rhonda Honke or Caleigh Elder.

5.5.6 YOUTH COORDINATOR’S REPORT – LISA VAN DIJK
As I look back at 2017, I had to sit back for a moment and think where did the year go? I think
to myself (it not being a gathering year...) did we really do anything worth mentioning? Then
I remember the winter retreat in Steinbach and the most EPIC game of “bigger and better”,
our new relationship with Justin Bieber, and learning how to put ourselves in “another’s
shoes”.
Easter Vigil this year; we started at Abundant Life around a bonfire - despite the pouring
rain we engaged with the characters of the story of Jesus betrayal, at St. Luke’s’ Zion we
entered the sanctuary in darkness, by candlelight we shared communion, and we
participated in the Stripping of the Altar. After spending the night at Sherwood Park we rose
with the sun to celebrate and remember our baptism.
We spent a lot of time working on “working together”. Joint confirmation days, arranging
Confirmation on different Sundays to allow youth and leaders to celebrate with each other,
attending (and helping at) youth services at different churches, helping at each other’s
fundraisers. Embracing how we are very different congregations but we have many things in
common. We spent time strengthening our relationships and encouraging new youth to
come get involved.
We were able to all come together this year to Celebrate being Lutheran at the
REFORMATION 500 Social. Jessica’s Angles (our youth dance team) made a special repeat
performance that night - straight from the Luther Village Thanksgiving Talent Night.
Many events worth mentioning
Family games night and Hosting Prairie Fire at ALL
Yard sale at SPLC, pancake lunches and car rallies
Volunteering with hampers, CLWR and “We Care Bags”
Championship football games and camping at Luther Village
Travelling suppers, sleepovers, and sleigh rides
Submitted by: Lisa van Dijk Youth Coordinator SPLC
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YOUTH TREASURE’S REPORT

NOTE: This will be the last year for the Youth Treasure’s Report.
2018 and on, the Youth Financials will be included with the General Budget.

10

Annual General Meeting ~ February 11, 2018

5.5.7 FAMILY MINISTRY COORDINATOR REPORT – CANDACE KOSTNA
During this past year, we have continued to develop our faith formation practices at SPLC.
Our Family Space continues to be utilized by our families on Sunday mornings. In addition to
being a welcoming space to gather, the Family Space has books for all to borrow and
information about upcoming events and Confirmation. Each week, I’ve included activities
connected to the weekly bible reading that we hear during worship. I have also started a
Family Ministry newsletter to complement our regular Messenger newsletter to promote
upcoming events and share some resources with ideas for family faith building activities at
home. All congregation members are invited to subscribe to our Family Ministry newsletter
through our website.
I have begun exploring the possibilities to engage with other churches for outreach
opportunities. I connected with Braeside Church in our community as their family faith
formation journey is similar to ours. I volunteered at their Vacation Bible School in the
summer to see if we could possibly develop a partnership in the future. I have also been in
conversation with Lisa V. to seek shared ministry opportunities with the Abundant Life and
St. Luke’s-Zion congregations, building upon our already shared youth ministry.
Developing cross+generational ministry is part of SPLC’s vision as we recognize that faith is
formed through personal, trusted relationships. All Christian adults teach faith and values
through their actions and experiences together with children and youth. Young people
benefit from multiple, sustained relationships outside of their immediate family. What does
cross+generational mean? Cross+generational is when we engage all generations together in
living our faith – whether it be in worship, learning or service. This past year, our
cross+generational opportunities included:
Games Night with the families at Abundant Life
Family Events – to bring our families together to learn about different aspects of
faith through activities and fellowship. This past year, we learned about sharing
God’s love, Jesus’ journey to the cross, Pentecost and Advent. Take-home
resources were provided so families could extend their learning at home.
“The Adventures of Flat Luther” – our social media activity to stay connected
with each other through the summer and be a part of our Reformation 500
celebration. I was asked to submit an article about this cross+generational activity
that was published in the September issue of the Canada Lutheran. In addition,
our national church, the ELCIC, noticed our “Flat Luther” activity and I was
interviewed for an article that is on their website.
Back to Church BBQ – we included a “People Bingo” activity this year. This was a
fun way for congregational members to get to know each other better.
WE CARE BAGS for CLWR – This service project has evolved from being a youth
group service project to a shared ministry cross+generational service project with
the Abundant Life and St. Luke’s-Zion congregations. Together, we collected 104
bags and $485 to cover the shipping costs.
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Advent readings and candle lighting – This year, the Advent readings and
candle lighting during our Advent services were led by several families which
included young children, youth, parents, grandparents and married couples - all
examples of the variety of families within our congregation.
We nurture our children’s faith by recognizing milestones – meaningful and memorable
moments - in their lives. This not only shows our children that God is with them in their daily
lives but also that their faith community cares for and prays for them. With that in mind, our
milestone ministry includes recognizing Baptism, starting Kindergarten, the blessing of the
backpacks at the beginning of each school year, beginning Confirmation class, Affirmation
of Baptism and graduation during our worship services.
I have continued to coordinate our SPLASH! ministry as we support our newly baptized
members and their families. SPLASH! is a faith formation resource from Augsburg Fortress
for families with young children. We currently have 7 families on our mailing list. Our
SPLASH! mailing team consists of volunteers, who are paired with one of our baptismal
families. The volunteer takes an active role in fulfilling our congregational baptismal promise
to support this family in their child’s faith formation. The volunteer is part of the rite of
baptism by presenting the child’s baptism candle to the family and mailing the SPLASH!
resource to the family each month. In addition, the volunteers are encouraged to connect
with the family in other ways – a phone call on the child’s birthday, saying “hello” on Sunday
morning, keeping them in their prayers – all opportunities to build these relationships in our
faith community.
Our Confirmation ministry is designed to support our youths’ understanding and growth in
faith as they develop relationships within our faith community and reach the milestone of
affirming their baptism on Confirmation Sunday. Youth in Grade 7-10 attend classes over a
four-year span (16 classes per year; in the fall and winter). We currently have 6 youth
involved in our Confirmation ministry. We continue to use the resource colaborate, a fouryear curriculum from Sparkhouse. This past year, our studies included the New Testament
and Lutheran History and Catechism - which tied in very well with the Reformation500
celebrations. Confirmation students are also encouraged to be active in our faith community
by participating in our youth ministry, serving as worship assistants, and being part of our
music ministry.
As a way to share what we were learning and encourage conversations about our faith, I
posted This Week In Confirmation updates on social media and in the Family Space.
In the fall of their Grade 11 year, our Confirmation students participate in our Senior
Confirmation ministry in preparation of affirming their baptism on Confirmation Sunday in
late October. This year, five youth – Alyvia Flanjak, Matthew Franks, Mitchel Topnik, Zachary
Wildeman and Ryan Zalitach – participated in various activities to help them prepare a faith
statement as part of their affirmation of baptism. This included a Faith Statement Workshop
led by Pastor Jason and myself as well as a family service project of preparing and serving a
meal at the Urban. All who participated in this service project found this experience
enlightening as they put their faith into action. On October 22nd, these five young people
shared their inspiring faith statements and affirmed their baptism, marking a memorable
moment in their spiritual journey in our faith community.
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In previous years, our Senior Confirmation ministry included pairing each Senior Confirmand
with a congregation member who took on a mentor role. Unfortunately, we were unable to
include the mentor component this year as we did not have enough mentors. One of our
goals for 2018 and beyond is to develop both the roles of the mentor and the Senior
Confirmands’ family involvement in our Senior Confirmation ministry.
I would like to thank the following people for their support and contributions to our Family
Ministry over the past year:
the SPLC congregation for your prayers and support
Pastor Jason for his guidance and leadership
our SPLASH! mailing team volunteers
members who helped with Confirmation Sunday
our “cookie bakers” who provided cookies for our weekly Confirmation classes
the “Back to Church” BBQ volunteers
members who helped with our Family Event snacks and activities
the families who served as Advent readers and candle lighters
our Leadership Team for their vision to develop faith formation in new ways
As I reflect on the last year and a half, I see growth in our cross+generational family ministry.
We are building on our new faith formation practices and faith community relationships. Yet,
our journey continues. May God’s voice lead us as we seek opportunities to support each
other and grow in faith together.
Submitted by: Candace Kostna ~ Family Ministry Coordinator

5.5.8 FAITHLIFE FINANCIAL CHAPTER #33095 REPORT – TED POMES
– No Report Submitted

5.5.9 MNO SYNOD OFFICE REPORT TO CONGREGATIONAL AGM’S
The 2018 Synod Convention Theme “Bearing Fruit on the Vine” comes
from John 15: 4. We are invited to “Abide in me as I abide in you. Just as
the branch cannot bear fruit by itself unless it abides in the vine, neither
can you unless you abide in me”. We are created and sustained by
being in community with one another. For most of us, whether we are
congregations, ministries or ministers, we recognize the need for being
in community with others, knowing we cannot go it alone. As the
church continues to face challenges of diminishing resources and
declining memberships, we experience a stronger sense of being connected to one
another, a greater need to be in partnership with one another. Otherwise we become
invisible to ourselves and to others.
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Congregations have begun to create opportunities for partnerships through a variety of
ways this year and have invited synod office staff to be part of those ongoing conversations
and decisions around the partnerships. Four years ago we had a tri-parish and a multi-parish
model for youth ministry. This year we have tri-parish and a multi-parish model for a
confirmation program. Two years ago we had a single regional parish; now we are looking at
a second grouping of congregations to develop as a region parish. In all of these situations it
took people with vision, determination and a sense of community to bring about the
partnership. We have amazing resiliency in our synod when faced with these kinds of
challenges.
This past year we also partnered with 88 agencies, institutions and ministries to sign off on
the Winnipeg Indigenous Accord. Together we hold each other accountable for the 94 calls
to action as found in the Truth and Reconciliation Commission. We gather twice annually to
acknowledge new participants and be better educated about our relationship with
Indigenous people in our area of the world. We learn of initiatives that create healthier
communities in terms of health, education, economic development, technology, etc. To
hear of excellence where partnerships are making a difference in our relationship.
The 2017 Reformation 500 events strengthened our Lutheran/Roman Catholic relationship
and there was much to learn about healing and challenges to our contexts. The year began
with a global event in Lund Sweden where the LWF President and the Secretary General
shared worship leadership with Pope Francis. It was also a time to invite our ecumenical
neighbours into conversation and worship. Mennonites came together with Lutherans, in
song, study and worship. Who would have thought such events could happen in our time,
when we set aside our differences and focused on what we have in common? We look to
many more opportunities to gather as we did in 2017.
A number of communities came together under the umbrella of ALIGN- Anglican and
Lutherans in God’s Neighbourhood. Through dwelling in scripture and intentional
conversations and building of relationships in our neighbourhood we learned that its a
challenge to be trusted and engaged in secular society that has little interest in building
relationships with the church today. Through perseverance we will continue to seek ways to
see God’s work in the world so that others will know the loving and grace filled God we
know.
There were exceptional challenges to synod office staffing in 2017. While both Bishop Elaine
and Debbie Beyer, Financial Administrator were off on medical leave, Pastor Tyler Gingrich
and Pastor Larry Ulrich managed to keep connected and work with congregations. We lost
two administrative assistants throughout the year and so our usual pattern of work was
disrupted while we learned to adapt the work load. We said farewell to Pastor Larry as his
term ended and he wanted a change as well. We were extremely mindful of the gift of
ministry he gave the synod and always give thanks to God for his role in building and
sustaining good relations across the synod.
We mark a significant leadership change in 2018 as Bishop Elaine leaves office after 12 years
of service. The delegates to synod convention will elect a new bishop. We hope and pray
that congregations will participate in the discernment process as a group of leaders begin
focused surveys and the development a synod missional profile to share with delegates in
their Bulletin of Reports. Beginning in January your councils will receive survey’s to
complete about the work of synod, congregations and ministries from the past, to the
14
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present and into the future, so that we can begin to identify leadership needs for the future
of MNO Synod. Focused groups will gather to reflect on the synod mission profile and the
ongoing ministry of the synod. This will not be about electing someone of the “right age” or
popularity, or who you know kinds of leadership. This will be about prayerfully discerning
who is needed to lead the synod into the future and what kind of synod we are going to be
in the ELCIC. Look for those opportunities to be engaged in this discernment process.
Synod communications also had a change up this year. We are committed to a weekly enewsletter format that is sent to synod council, congregational officers and leaders of
ministries, as well as those interested persons who have subscribed to the e-news. We ask
these leaders to forward the e-news or add names of congregational leadership so that
many more can receive news from synod, community, ELCIC and global connections. This is
our primary way of communicating across the synod.
We continue to support the Canada Lutheran and appointed a new editor in 2017. Joanne
Janzen from St. Luke’s Zion welcomes your articles to be included in the MNO insert in the
magazine. She can be reached at mnoeditor@gmail.com. In every issue you can also see
the future themes of the magazine so perhaps it will inspire you to share a story from your
congregation or ministry.
The four western synods and Lutheran Theological Seminary partnered to create the LAY
ACADEMY, a unique way for lay people to be engaged in theological reflection and learn to
do local ministry with the gifts they are given. Please consider supporting this ministry by
encouraging your members to be engaged in one of the courses, or provide local funding
for people to register for the courses. The cost is minimal, the benefits to the local
community great.
Youth ministry continues to be a priority in the synod. Monthly worship services bring
together up to 100 youth and their leaders. The synod camp, Luther Village, provides
programming for children and youth during the summer as well. It has been a challenge to
get peer ministers on our campuses this year. We would encourage you to identify young
adult leadership in your congregation to seek out this ministry. Contact Pastor Tyler at
tgingrich@elcic.ca
Financial stability is a constant concern in congregations and at the synod level as well. This
year we moved from having a staff person regularly attending to administration at least four
days a week. We are down to less than three days. So, when you contact the synod office
by phone or email, it takes time for us to respond and we ask for your patience as we try to
work with the resources we have been given. Thank you for the financial resources you
continue to share with the other levels of the church. It makes a difference in service and
mission.
We are appreciative of the support you give to ongoing ministries and partnerships with the
synod. Thank you for your benevolence and your second mile giving through the Mission as
Hope Appeal. All of our ministries are strengthened when we work together. Blessings in
your local efforts to fulfill God’s mission in the world.
Bishop Elaine
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5.6 2017 FINANCIAL REPORTS – RUSS MALKOSKE
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5.6 2017 FINANCIAL REPORTS - CONTINUED
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5.6 2017 FINANCIAL REPORTS - CONTINUED
Balance Sheet as of December 31, 2017
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5.6 2017 FINANCIAL REPORTS - CONTINUED
Income and Expense Statement - January 1 - December 31, 2017
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5.6 2017 FINANCIAL REPORTS - CONTINUED
Income and Expense Statement - January 1 - December 31, 2017 - continued
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5.6 2017 FINANCIAL REPORTS - CONTINUED
Income and Expense Statement - January 1 - December 31, 2017 - continued

6.O QUESTIONS AND RECOMMENTATIONS ARISING FROM REPORTS
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7.O NEW BUSINESS
7.1 FIRST VOTE ON NEW CONSTITUTION – DALLAS KOSTNA
-

See appendix B

7.2 ELECTION OF LEADERSHIP TEAM MEMBERS – DALLAS KOSTNA &
CHERYL HEMMETT

7.3 SYNOD/ELCIC NOMINATIONS AND DELEGATES – BYRON VAN DIJK

7.4 LECTIONARY (COMMON OR NARRATIVE?) – CHERYL HEMMETT

7.5 YOUTH AMALGAMATION PROPOSAL
-

See appendix C

7.6 FULL AND THOROUGH DISCUSSION OF TABERNACLE – TBD
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8.0 2018 BUDGET – DALLAS KOSTNA ON RUSS MALKOSKE’S BEHALF
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8.0 2018 BUDGET – CONTINUED

24

Annual General Meeting ~ February 11, 2018

11.0 NOTES
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Annual General Meeting Minutes
Sunday February 12th, 2017

1.0 Welcome: Dallas Kostna
2.0 Opening Devotions: Pastor Jason Zinko – Followed the Order for Congregational
Annual Meeting
3.0 Meeting Called to Order: Dallas Kostna – 12:43 pm
4.0 Adoption of Agenda:
Question: any new business to be added to the agenda?
•

Member asked to include a discussion regarding financial assistance for Andrea
and her costs towards seminary

“Motion to accept the agenda with amended addition. MSC. “

5.0 Consent Agenda
•

2016 Annual Meeting Minutes – Appendix A

•

Pastor’s Report – Pastor Jason Zinko

•

Congregational Statistics 2016

•

Leadership Team Chair Report – Dallas Kostna

•

Reports
o Mission/Social Action Report – Wendy Jarschke
o Prayer Chain Report & Bible Study Report – Irene Pokrant
o Worship Report – Janet Giese, Liz Wiens, Eleanor Griffiths
o Property Management Report – Tim Friesen
1

o Human Resources Team Report – Rhonda Honke
o Youth Ministry Reports
Youth Coordinator’s Report – Lisa Van Dijk
Youth Treasurer’s Report
o Family Ministry Coordinator Report – Candace Kostna
o Faithlife Financial Chapter #33095 Report – Ted Pomes (No Report)
o MNO Synod Office Report to Congregational Annual Meetings
•

2016 Financial Reports
o Office Report
o Treasurer’s Report
o Auditor’s Report (not available at this time)

“Motion to accept the reports as presented under the consent agenda. MSC.”

6.0 Questions and Recommendations Arising from Reports
Correction in Pastor Jason’s report: it should state Kim Gerbinski (not Kim W.) and Maure
Lackman stepped down from their roles as volunteer coordinator.
Comments expressed regarding communication from leadership team with congregation
and staff, which was previously brought up at the town hall meeting. Question about
Leadership minutes not being updated on the SPLC website. Answer: December
leadership team minutes are completed, but were not yet updated on the website, due to
the transition period with our administrative assistants.
Question regarding the leadership team minutes and the committee reports, and why
they are not included. Answer: The new structure of the Leadership team means there
are only reports from Pastor Jason and Leadership Team chair, since there are no formal
committees. Comment that previous councils did not always have committee reports
either, based on number of council members and committees that were represented.
Moving forward, will include any reports with the completed Leadership Team minutes.
Questions regarding family coordinator report, including vision for the position and how
the coordinator is communicating with families? Answer: family ministry coordinator has
been contacting families through personal phone calls, emails and social media. Shared
information events that have taken place. Discussion regarding family coordinator role
followed.
2

7.0 New Business
•

Financial Assistance for Seminary
Discussion on how SPLC can assist Andrea with financial assistance for seminary;
have previously discussed with staff and leadership team. Explained that we
cannot donate directly because it could impact our charitable status; however, we
could donate through free will offering or host an event. Question about seminary
fund, and what was done in the past. Discussion followed. Question about
possibility of creating a scholarship to assist Andrea, and future members going
into seminary. Answer: would need to check with CRA about rules for a
scholarship, and discussion followed about short term/long term benefits.
Suggestion to look into possible grants we could apply for.

•

Continuance of the Leadership Team
After trying the new Leadership Team format for a year, we need to decide if we
can continue with the Leadership Team for 2017. Discussion about possible
changes for this year’s leadership team to meet concerns brought up about
leadership team format. Number one concern will be working towards better
communication, and clearly defining roles.

“Motion to give permission to allow the Leadership Team to continue for another
year, to experiment and work towards improving communication with staff and
congregation. MSC.”

•

Elections to the Leadership Team
Elections for leadership team is the same process as council elections. The
constitution states we need between 6 and 24 congregation members. From this
year’s team, those continuing to serve include: Tim Friesen, Marty Thenhaus and
Dallas Kostna. Thank you to Duane Bradley, Maure Lackman and Kim Way for
their many years on Leadership Team/council. Therefore, we require at least 3
people to join Leadership Team. Cheryl Hemmett and Bryon Van Dijk are
interested in joining. They agree to let their names stand for election. Question
asked for any other nominations? Nominate Megan Schwartz. She will let her
name stand. Nominate Eleanor Griffiths. She declines. Nominate Dallas
Gangske. She will let her name stand.
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“Motion to nominate Cheryl Hemmett, Bryon Van Dijk, Megan Schwartz and Dallas
Ganske to the leadership team. MSC.”
8.0 2016 Budget – Dallas Kostna
•

Narrative Budget – Dallas Kostna
Budget is divided into two columns: stuff we absolutely need to do (worship,
property management, etc.) and the wish list items we would like to do (if we have
extra funds to use). Question about large donation from March 2016. Answer: the
money was the grant from the Synod towards the Family Ministry Coordinator.
Discussed the grant money for the block party; had tried to organized the block
party for the past two years. Didn’t have the grant the first year, and then last
year, we only received $1000 (half the amount we requested). We already have
the money accepted, but only if we have the event we proposed.

•

Formal Budget – Dallas Kostna
Question about the budget line for the dental/health care; previously it was only
$800 and now it is $4000. Answer: New compensation package has changed.
Unsure how the previous amount was so low over the last years. All hired staff
who work over a number of hours get coverage, which we pay the entire amount;
previously we paid only 75%.
Comment about how blessed we are that we continue to meet the needs of our
church. Our budget is almost a quarter million dollars and SPLC members
continue to give to cover all necessary items.
Question about salary for youth coordinator and family ministry coordinator.
Discussed that we didn’t hire Candace until April last year so it will change this
year, whereas the youth coordinator hadn’t received a raise for a while, which is
reflected in that budget.
Question about the music director honorarium, and whether it should be increased.
Discussion followed.

“Motion to amend the budget for the music directors’ honorarium. MSC.”
Question about treasurer’s honorarium. Answer: last year we transferred a portion
of the money from the treasurer’s honorarium to the administrative assistant, since
she was going to be taking on more of the financial role.

4

“Motion to accept the 2017 Budget as presented. MSC”

9.0 Adjournment: 2:20 pm.

10.0 Closing Prayer – Pastor Jason Zinko
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PREAMBLE
In the name of the Father, and of the Son, and of the
Holy Spirit. Amen.

Recognizing that the Church of Jesus Christ and its
unity is found in "the assembly of believers among
whom the Gospel is preached in its purity and the
Holy Sacraments are administered according to the
Gospel," and desiring to unite as a congregation in the
common confession, defense and proclamation of our
faith in Jesus Christ our Saviour, we the members of
the Church of Christ adopt this constitution and
bylaws and pledge ourselves to be governed by their
provisions.
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CONSTITUTION
ARTICLE I
Name

Section 1.

The name of this congregation shall be Sherwood Park Lutheran Church
located in Winnipeg Manitoba.

Section 2.

Name of incorporating Act
Date of incorporation
Incorporation number

ARTICLE II
Confession of Faith
The Confession of Faith shall be that of the Evangelical Lutheran Church in Canada (ELCIC) as
follows:

Section 1.

This congregation confesses the triune God—Father, Son and Holy Spirit—as
the one true God. It proclaims the Father as Creator and Preserver; his Son,
Jesus Christ, as Redeemer and Lord; and the Holy Spirit as Regenerator and
Sanctifier.

Section 2.

This congregation confesses that the gospel is the revelation of God's saving
will and grace in Jesus Christ, which he imparts through Word and
Sacrament. Through these means of grace the Holy Spirit creates believers
and unites them with their Lord and with one another in the fellowship of the
Holy Christian Church.

Section 3.

This congregation confesses the Scriptures of the Old and New Testaments as
the inspired Word of God, through which God still speaks, and as the only
source of the church's doctrine and the authoritative standard for the faith and
life of the church.

Section 4.

This congregation subscribes to the documents of the Book of Concord of
1580 as witnesses to the way in which the Holy Scriptures have been
correctly understood, explained and confessed for the sake of the gospel,
namely:
a. The Apostles’, the Nicene, and the Athanasian Creeds as the chief
confessions of the Christian faith;
b. The unaltered Augsburg Confession as its basic formulation of
Christian doctrine;
c. Luther's Small Catechism as a clear summary of Christian doctrine;
and
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d. The Apology of the Augsburg Confession, Luther's Large
Catechism, the Smalcald Articles with the Treatise, and the Formula
of Concord as further witnesses to the unaltered Augsburg
Confession.

ARTICLE III
Purpose and Objectives

Section 1.

This organization shall be carried out without purpose of gain for its
members, and any profit and other gains to the organization shall be used in
promoting its objectives.

Section 2.

This congregation is a worshipping, learning, witnessing and serving
community of baptized persons among whom the Word is proclaimed and the
Sacraments are administered according to the Gospel, and whose existence is
recognized by the ELCIC. It shall provide support to enable the fulfillment of
the mission and ministry of the ELCIC.
a. Worship. This congregation, remembering God's mighty acts in the
past, celebrating God’s abiding presence, and moving toward God’s
promised fulfillment, will listen to the Word of God in Scripture and
preaching, receive the Sacraments, and respond with confession,
prayer, praise, thanksgiving, and with tithes and offerings. In order
to assist members to acknowledge God's rule over their lives, their
own unity as Christ's body on earth, and to express their relationship
with God in public and in private, the congregation shall gather for
worship regularly and, in accordance with the traditions of the
Lutheran Church, mentor, equip and support members for leadership
in worship, use appropriate worship materials, and make certain that
worship has a place in other functions of the congregation.
b. Learning. This congregation shall provide avenues of faith
formation designed to assist persons to grow in grace and faith and
in the knowledge of the Scriptures and the Lutheran Confessions for
service and witness in the world. To this end, it shall provide
learning opportunities with appropriate curriculum, shall identify,
recruit, equip and support educational leaders, and shall ensure that
adequate study undergirds all functions of the congregation.
c. Witnessing. This congregation, relying on the Holy Spirit, shall
proclaim the Gospel by word and deed and thereby invite all people
to repent and believe. This congregation shall engage, motivate,
equip and support its members to witness to their faith at every
opportunity in daily life so that they glorify God in all things, share
God’s grace and love with the world, and draw others into a life of
faith in Christ. It shall provide for the communication of the Gospel
through partnership with the wider Christian community. It shall
assure that all congregational functions witness to the faith of the
church.
d. Service. This congregation shall live by faith active in love. It shall
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motivate, equip and support its members to: minister in daily life;
participate as members of a caring community; serve as Christians
in all the institutions and structures of the society of which they are
a part; and promote justice and reconciliation, meet human needs
and alleviate suffering, both individually and corporately. In these
efforts, this congregation shall cooperate with the synod and the
ELCIC, other Christian churches, faith communities and groups in
society. It shall make certain that all its functions strengthen
members’ faith and desire to serve..
e. Support. This congregation, in faithfulness to God, shall provide
leadership, organizational structures, facilities and funds to enable
fulfillment of its functions. This congregation shall strive to
maintain effective stewardship practices, evaluate regularly the total
life and ministry of this congregation, and mentor, equip and
support members of this congregation to provide for these activities.
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BYLAWS
PART I
Membership

Section 1.

United in one Lord, one faith and one baptism, the members of the
congregation are to be constant in worship and in the study of the Holy
Scriptures, regularly nourishing their life in Christ in the partaking of the
Sacrament of Holy Communion, presenting their children for Holy Baptism
and providing for their Christian instruction.
The members are called by the Spirit to lead godly lives, to promote the unity
and welfare of this congregation in the bond of peace, to proclaim the Gospel
and to renounce the evil one. The commitment of each baptized member to
this call is to be expressed through the ELCIC, its synods and this congregation
by a life of repentance, faith, prayer and the sharing of resources.

Section 2.

The membership of this congregation consists of those persons who:
a. have been baptized in this congregation,
b. having been previously baptized in the name of the Triune God,
have been received by:
i. transfer from another Lutheran congregation, or another
congregation of a church in full communion with the ELCIC,
ii. confirmation, or
iii. affirmation of faith.

Section 3.

A list of members shall be maintained on the membership roster.

Section 4.

Voting members, as defined in PART VI, Section 1, who have not, for a
period of one (1) year, partaken of the Sacrament of Holy Communion,
supported and participated in the life and worship of the congregation are
placed on a responsibility list. The member will, when practicable, be
contacted by the rostered minister and/or a Leadership Team member who
will encourage the member to active membership.

Section 5.

Prior to each annual meeting of the congregation, the Leadership Team shall
review the membership roster to ensure that:
a. changes have been recorded;
b. voting members who have not, for a period of one (1) year, partaken
of the Sacrament of Holy Communion, supported and participated in
the life and worship of the congregation are placed on the
responsibility list; and
c. those members on the responsibility list who have not, for a further
period of one (1) year, returned to active participation shall be
removed from the membership roster. Anyone so removed shall be
given written notice of the council’s action.
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Section 6.

In special circumstances, the Leadership Team may, in its sole discretion,
leave a member on the membership roster.

Section 7.

Membership in the congregation shall be terminated by any of the following:
a. death;
b. resignation;
c. transfer or release;
d. exclusion as a result of discipline; or
e. removal from membership roster (Section 5).

PART II
Reconciliation and Discipline of a Member

Section 1.

In situations when a member:
a. causes strife or division within the congregation;
b. advocates doctrines which are contrary to the Holy Scriptures and
the Confessions of the Church; or
c. has engaged in conduct that is unbecoming a member of the body of
Christ;
the goal of the congregation shall be reconciliation using restorative practices
and/or mediation in accordance with Matthew 18: 15-18.

Section 2.

When, in the opinion of the Leadership Team, reconciliation cannot be
achieved, the Leadership Team shall administer discipline. A person who is
requested to appear before a properly called meeting of the Leadership Team
shall be advised in writing no less than ten (10) days prior to the hearing. The
written notice shall include the time and place of the hearing and shall specify
the exact reason for the hearing. If a person fails to appear at the time and
place without valid excuse, the Leadership Team, with a quorum present,
may proceed with the hearing and may reach its conclusion in the member's
absence. Should the Leadership Team by a two-thirds (2/3) vote support
disciplinary action, the Leadership Team shall impose one of the following:
a. censure before the Leadership Team or the congregation,
b. suspension from membership until evidence is given of sufficient
repentance and amendment,
c. exclusion from membership and participation in the life of the
congregation.
In the event of the imposition of (b) or (c) above, the action of the Leadership
Team shall be in writing.

Section 3.

There shall be a right of appeal to the congregation according to a policy
approved by the Leadership Team and shall include consultation with the
bishop of the synod.
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Section 4.

Right of further appeal from a decision of the congregation shall be as
provided in the constitution and bylaws of the synod.

PART III
Authority

Section 1.

This congregation shall operate in accordance with this constitution and
bylaws, including owning its own property, making decisions in regard to its
ministries, calling its rostered minister(s) after consulting with the bishop of
the synod, and is subject to the authority of the ELCIC and its synods as
expressed in their constitutions and bylaws as enacted from time to time
retaining authority in all other matters that have not been committed to the
ELCIC or its synods in their constitutions or bylaws or by subsequent
enactments.

Section 2.

The congregation shall operate in accordance with all applicable laws and
regulations.

Section 3.

The authority of the congregation shall be vested in the congregational
meeting, called and conducted in the manner provided in these bylaws, and in
the Leadership Team and its committees as provided by these bylaws or as
assigned by the congregational meeting.

Section 4.

Real property shall not be purchased, disposed of or encumbered in any
manner except by resolution adopted by no less than a two-thirds (2/3)
majority vote of the members present and voting at a properly called meeting
of the congregation.

Section 5.

The Leadership Team shall advise the bishop of the synod when the
congregation is:
a. experiencing strife and division;
b. finding it impractical to function according to its bylaws (e.g.
holding regular Leadership Team meetings; holding an annual
meeting; electing the required number of Leadership Team
members; complying with corporate, income tax or other legal
obligations; obtaining quorum for congregational meetings;
operating and fulfilling its purpose and objectives (ARTICLE III);
fulfilling its duties and obligations with being part of the ELCIC
(PART IV, Section 2);)
c. desiring to relocate, merge or amalgamate with another
congregation;
d. considering dissolution; or
e. considering gifting or disposing of a portion of its assets (including
real property) valued in excess of 25% of its operating budget.

Section 6.

Should this congregation’s membership so diminish in numbers or resources
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as to render it impossible or impractical for the congregation to function
according to its constitution and bylaws, the bishop of the synod shall arrange
a consultation with any remaining members after which Synod Council may
deem the congregation defunct. If the congregation is deemed to be defunct,
the Synod Council shall appoint trustees, including where feasible, members
of the former congregation, who shall take charge and control of the property
of said congregation to hold, manage and convey the same on behalf of the
former congregation.

Section 7.

Should this congregation wish to merge with another congregation that is a
member of the synod of which this congregation is a member congregation,
or should this congregation, with the consent of the synod, wish to merge
with another congregation from another denomination, this congregation
shall do so:
a. only in accordance with a resolution adopted by no less than twothirds (2/3) of the members present and voting at a properly called
meeting prior to such merger, and all property real, personal and
mixed shall be transferred or disposed of; and,
b. the proceeds of such disposition shall be distributed or the property
shall be transferred in accordance with such resolution adopted by
no less than two-thirds (2/3) of the members present and voting at a
properly called meeting.

Section 8.

Should this congregation dissolve for whatever reason, other than by merger
with another congregation of the ELCIC, and after payment of all debts and
liabilities, in accordance with the resolution adopted by no less than twothirds (2/3) of the members present and voting at a properly called meeting of
this congregation prior to the dissolution, all property real, personal and
mixed shall vest in the synod of which it is a part, its successor or assigns.

PART IV
Relationship to the Evangelical Lutheran Church in Canada (ELCIC)

Section 1.

This congregation is and shall be a part of the ELCIC or its successor and of
the synod within whose boundaries it is located or to which it has otherwise
been assigned.

Section 2.

This congregation claims for itself all the rights and privileges and accepts all
the duties and obligations connected with being part of the ELCIC. In so
doing, this congregation recognizes it is subject to the constitution, bylaws
and enactments of the ELCIC and of the synod as having governing force in
its life.

Section 3.

This congregation covenants to support faithfully with prayer, personal
service and offerings the common work of the ELCIC and of the synod.
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Section 4.

This congregation operates under these synodically approved constitution and
bylaws that are in accordance with the constitution and bylaws of the ELCIC
and of the synod of which it is a part.

Section 5.

Should the congregation consider severing its relationship with the ELCIC, it
shall confer with the bishop of the synod before any formal steps are taken
leading to such action. Subsequent to such consultation with the bishop of
the synod, a motion to sever the relationship with the ELCIC may be
considered at a special meeting of the congregation. This decision shall
require a two-thirds (2/3) majority vote. Notice of the motion and the date
and time of the congregational meeting shall be sent by registered mail to the
bishop of the synod at least 30 days before the meeting. Such decision shall
not be effective until the bishop of the synod has been notified and the initial
decision has been ratified by a two-thirds (2/3) majority vote at a subsequent
properly called and conducted meeting held not less than 90 days and not
more than 150 days after the first meeting. Notice of the date and time of the
second meeting shall be sent by registered mail to the bishop of the synod at
least 30 days prior to the meeting.

PART V
Office of the Ministry

Section 1.

A rostered minister of the congregation shall be a person whose soundness in
the faith, aptness to teach and educational qualifications have been examined
and approved by the ELCIC, and who has been properly ordained or
consecrated, who accepts and adheres to the Confession of Faith of the
ELCIC, and who strives in life and conduct to be above reproach.

Section 2.

Authority to call and retain a rostered minister shall rest in the congregation.
Such authority shall be exercised by not less than a two-thirds (2/3) majority
vote of members present and voting at a meeting properly called for that
purpose. Throughout the call process, the Leadership Team, or a committee
authorized by the congregation, shall seek the advice and counsel of the
bishop of the synod.

Section 3.

Only a minister on the roster of the ELCIC or one who is recognized for call
by a synod of the ELCIC may be called as a minister of the congregation.

Section 4.

The regular call of this congregation when accepted by a rostered minister
shall constitute a relationship which shall be terminated for the following
causes:
a. the resignation of the rostered minister;
b. the retirement of the rostered minister;
c. disqualification of the rostered minister through discipline;
d. division of a pastoral charge;
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e. the physical or mental incapacity of the rostered minister;
f. continued neglect of ministry;
g. inability to conduct the pastoral office satisfactorily in the parish in
view of local conditions, without reflection on the moral and
spiritual character of the rostered minister.
In the last three contingencies, the procedures provided for in the constitution
and bylaws of the synod shall be followed.

Section 6.

In the event of alleged defection in doctrine or alleged conduct unbecoming a
rostered minister, the matter shall be referred by the Leadership Team to the
bishop of the synod for action as provided for in the constitution and bylaws
of the ELCIC.

Section 7.

At a time of pastoral vacancy, the Leadership Team shall select an interim
minister after consultation with the bishop of the synod. All interim and
supply ministers shall refrain from exerting influence in the call process of
the congregation.

PART VI
Congregational Meeting

Section 1.

Voting members at any meeting of the congregation shall be those members
on the membership roster who have attained the age of 18 as of the date of
the meeting.

Section 2.

The bishop of the synod or his/her designate shall be entitled to attend and
speak at any meeting of the congregation.

Section 3.

The annual meeting of the congregation shall be held within three (3) months
of the congregation’s fiscal year end.

Section 4.

Special congregational meetings may be called by the Leadership Team and
shall be called at the written request of one-tenth (1/10) of the voting
members. The notice for each special meeting shall specify its purpose and
no other business shall be transacted.

Section 5.

Written notice of all congregational meetings shall be sent by mail or
electronic means to all voting members and the rostered minister(s) under call
to the congregation at least ten (10) days in advance of the date of the
meeting.

Section 6.

The quorum for all congregational meetings shall be 10% of voting members
present.
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Section 7.

Proxy or absentee voting shall not be permitted in the transaction of any
business of the congregation.

Section 8.

Bourinot’s Rules of Order, latest edition, shall be the governing
parliamentary law of this congregation, except as otherwise provided in the
constitution and bylaws of the ELCIC or in these bylaws.

PART VII
Leadership Team and its Officers

Section 1.

At its annual meeting, the congregation shall elect Leadership Team members
for terms of two (2) years each so that the Leadership Team is comprised of
at least five (5) members. Approximately half of the terms are to expire
annually. No member of the Leadership Team shall be eligible to serve for
more than three (3) consecutive terms. The members of the Leadership Team
must be voting members of the congregation.

Section 2.

Rostered minister(s) under call to the congregation shall not be a member of
the Leadership Team but shall be entitled to receive notice of, attend and
speak at all regular or special meetings of the Leadership Team and all its
committees.

Section 3.

All members of the Leadership Team shall be installed by a rostered minister
at the next public service following their election or as soon thereafter as
convenient.

Section 4.

At its first meeting following the annual meeting of the congregation, the
Leadership Team shall elect from its own membership a chairperson, a vicechairperson and a secretary who shall be chairperson, vice-chairperson and
secretary of the congregation. The Leadership Team shall appoint a treasurer
who need not be a member of the Leadership Team.

Section 5.

The Leadership Team shall be the trustees of the congregation and shall have
general oversight of the life and activities of the congregation ensuring that
everything is done in accordance with the Word of God and the faith and
practice of the ELCIC. The Leadership Team shall exercise such authority as
is delegated to it by its constitution and bylaws, and the resolutions of the
congregation, and may adopt such policies not in conflict with these
documents as needed to carry out its mandate.

Section 6.

A majority of members of the Leadership Team shall constitute the quorum
for transacting the business of the Leadership Team.

Section 7.

If a vacancy occurs on the Leadership Team, the Leadership
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Team is empowered to fill the vacancy until the next annual
meeting of the congregation. If the vacant seat has a term
remaining of one (1) year or less, that seat will not be filled.

Section 8.

A member of the Leadership Team who is absent from two (2) consecutive
regular meetings shall be contacted by the chairperson of the congregation. If
the member is absent from three (3) consecutive regular meetings without
valid excuse, the Leadership Team may declare the position vacant.

Section 9.

The Leadership Team shall declare vacant the position of any council
member whose membership in the congregation is terminated as provided for
in these bylaws. The Leadership Team may declare vacant the position of
any council member who has been suspended from membership in the
congregation by disciplinary action of the council or has been censured by a
two-thirds (2/3) vote of the members of the Leadership Team for behaviour
that is inconsistent with the policies of the Leadership Team and/or the
congregation.

Section 10. A rostered minister under call to the congregation, the chairperson or any
three (3) members of the Leadership Team may call a special meeting. Notice
of such meeting shall be given not less than three (3) days prior to the
meeting and shall be announced at a regular service if one is held during that
period.

Section 11. The Leadership Team shall:
a. lead the congregation in stating its mission, setting a long-range
vision, setting goals and priorities and evaluating its activities in the
light of its mission and vision;
b. give the staff the information and financial resources they need in
order to fulfill the goals and priorities that are determined;
c. work with the staff to involve all members of the congregation in
worship, learning, witness, service and support;
d. provide support for the rostered minister(s) and other professional
leaders, assist them to review and evaluate their ministry and review
annually their financial compensation making adequate adjustments;
e. exemplify for the congregation the life that is worthy of the high
calling in Christ;
f. promote congregational unity and good will, fostering mutual
understanding in times of conflict through reconciliation and
exercising discipline, when necessary, under the provision of these
bylaws;
g. arrange for pastoral service during the sickness or absence of the
rostered minister(s);
h. appoint or elect all staff, voluntary or salaried, for the effective
administration of all aspects of parish life;
i. normally meet once a month;
j. maintain communication via electronic or other means between
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meetings;
k. be responsible for maintaining and protecting the property of the
congregation;
l. obtain insurance protection that:
i. provides coverage for fraud committed by an employee or
volunteer of the congregation; and
ii. limits the liability of the members of the Leadership Team;
m. prepare an annual budget, supervise the expenditure of funds and
ensure that the financial affairs of the congregation are conducted
efficiently;
n. ensure that the annual budget for adoption by the congregation
includes adequate support for the church at large and that regular
monthly benevolence monies are forwarded; and
o. emphasize the partnership of the congregation with the synod and
the ELCIC and encourage support for the work of the church at
large.

Section 12. Leadership Team members may participate in a meeting of the council by
means of electronic facilities that permit all persons participating in the
meeting to hear each other. Each council member participating in such a
meeting by such means is deemed to be present at the meeting.

Section 13. The Leadership Team may conduct a vote of the Leadership Team via
email. Protocol for conducting these votes shall be outlined in a policy
approved by the Leadership Team. Results of the vote shall be recorded in
the minutes of the next Leadership Team meeting.

Section 14. Conflict of interest:
a. A Leadership Team member shall declare a conflict of interest
and will not take part in any discussion or vote if he or she or any
member of their immediate family in any way, directly or
indirectly, benefits from an existing or proposed contract,
transaction or arrangement with the congregation.
b. The Leadership Team may declare that a real or perceived
conflict of interest exists with a council member and that member
will not participate in any discussion or vote.

PART VIII
Duties of the Leadership Team Officers

Section 1.

The chairperson shall preside at all meetings of the Leadership Team and of
the congregation. The agenda shall be prepared in consultation with the
rostered minister.

Section 2.

The vice-chairperson shall preside at the meetings of the Leadership Team
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and of the congregation in the absence of the chairperson. In the event that
the chairperson and vice-chairperson are absent, the chair of the meeting will
be chosen by the quorum present.

Section 3.

The secretary is accountable for keeping the minutes of the Leadership Team
and of the congregation in a volume provided by the congregation, which
shall be permanently preserved in the congregational archives for a period of
six (6) years.

Section 4.

The treasurer shall:
a. keep or cause to be kept proper accounting records;
b. be responsible for the deposit of money, the safekeeping of
securities and the disbursement of the funds of this congregation;
c. make or cause to be made monthly remittance of benevolence
receipts to the treasurer of the synod;
d. keep or cause to be kept a proper set of books showing accurately
the financial position of this congregation;
e. ensure that all forms needed to maintain charitable status are
completed and submitted to the appropriate federal body;
f. ensure that receipts are issued for all contributions;
g. render to the Leadership Team whenever requested by such an
account of all transactions as treasurer and of the financial position
of this congregation;
h. have prepared for submission to the annual meeting a set of
financial statements of this congregation since the previous annual
meeting;
i. ensure an annual audit or review of year-end financial statements;
j. when requested to do so by the Leadership Team, prepare or have
prepared interim financial statements; and
k. perform such other duties as may from time to time be directed by
the Leadership Team.

PART IX
Amendments

Section 1.

Amendments to this constitution or bylaws, with the exception of ARTICLE
II, may be proposed by the Leadership Team and shall be proposed by the
Leadership Team at the request of five (5) voting members. Such proposed
amendments shall:
a. be reviewed by the Leadership Team;
b. be distributed to the voting members, along with the
recommendation of the Leadership Team, not less than 30 days
before the meeting at which they are to be considered;
c. require a two-thirds (2/3) majority vote of those present and voting
in order to be approved;
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d.
i. amendments to the proposed amendment may only be
considered in order to clarify the intent of the proposed
amendment and require a two-thirds (2/3) majority for approval;
ii. any changes to the basic intent of the proposed amendment shall
require an additional meeting with at least 30 days’ notice;
e. become effective upon official notice and approval by the Synod
Council.

Section 2.

This constitution and bylaws and all amendments thereto, shall be transmitted
to the synod for review and to ascertain that none of its provisions are in
conflict with the constitution and bylaws of the ELCIC or with the synod
constitution and bylaws.

Section 3.

If, in the judgment of the National Church Council, an amendment of this
constitution or bylaws is required, the secretary of the ELCIC shall provide
official communication to that effect which will include a draft of the
recommended amendment. Adoption of such an amendment shall then be in
order at the next properly called meeting of the congregation. Two-thirds
(2/3) majority vote of those present and voting shall be required.
Confirmation of approval shall be submitted to Synod Council.
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APPENDIX C

Youth Group Amalgamation
Sherwood Park, Abundant Life, and St. Luke’s/Zion Lutheran Churches

At a Youth Steering Committee Meeting on Jun. 27, 2017, there were several recommendations for moving
forward with the Amalgamation of the youth groups of Sherwood Park Lutheran Church (SPLC), Abundant Life
Lutheran Church (ALL), and St. Luke’s/Zion Lutheran Church (SLZ). In an effort to gain congregation approval, the
following proposal is intended to define the specifics of the agreement so that congregational councils can
discuss and approval the amalgamation by way of an approved motion. The amalgamation should only proceed
with the full approval and support of all three church councils.
It should be noted that since congregational budgets have been approved for 2017, there will be no financial
change for 2017. However, the proposal for 2018 and beyond has a financial impact and must be considered by
councils prior to giving approval.

Contents
Current State ............................................................................................................................................................. 1
2018 Proposal ............................................................................................................................................................ 3

Current State
Salary
The current salary paid by each congregation will remain as approved for 2017
Vacation
2 weeks/year at ALL/SLZ,
3 weeks/year at SPLC
Expectations for Director of Youth
Attend worship at least one Sunday per month at each congregation
Hosting of special events to be done on a rotating basis. (i.e. Easter Breakfast will not be hosted each
year at the same congregation)
o Note: There are some dates with potential conflicts, such as Confirmation Sunday.
Congregations may need to be flexible with scheduling to reduce overlap.
Leadership to be shared between congregations when possible and practical.
Monthly reporting to congregational council.
Expectations for Youth
Youth are encouraged and expected to attend their home congregations for Sunday worship, with the
exception of group youth events.
Youth and parent(s) to participate in youth activities and events regardless of which congregation hosts.
(i.e. youth from one congregation should be discouraged from only taking part in activities at their home
congregation)
Youth are encouraged to attend MNO Synod youth and young adult ministry services monthly.
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Youth Group Amalgamation
Sherwood Park, Abundant Life, and St. Luke’s/Zion Lutheran Churches
Youth Activities
Most activities will become joint events for youth of all three congregations.
Occasional single‐congregational youth activities and team building will be provided as required.
Expenses
All expenses, including mileage for Youth coordinator and leaders to be shared evenly between
congregations unless expenses incurred are specific to one congregation only.
Expenses, except for mileage, paid monthly. Mileage will be paid out in June and December.
Mileage for Youth coordinator and leaders to be paid according to CRA established rates and paid
quarterly.
All expenses and mileage claims to be submitted to SPLC for processing and payment. SPLC will provide
monthly invoices to ALL and SLZ for their portion of expenses. Copies of expense sheets will be provided.

2

Youth Group Amalgamation
Sherwood Park, Abundant Life, and St. Luke’s/Zion Lutheran Churches

2018 Proposal
The proposal is that the ALL/SLZ and SPLC youth groups combine to form a single youth group and have a single
Youth Coordinator. The two groups currently have the same Youth Coordinator and the current ALL/SLZ and
SPLC youth already normally attend activities together. The major benefit to the amalgamation is a
simplification in administration. The new combined youth group will be managed by a steering committee with
representation from all three churches. The proposal is for the amalgamated position beginning after the church
Annual General Meetings in February 2018. There are cost implications and the proposal will need to be
approved by each church’s council and likely a congregational vote before being implemented.

Youth Coordinator Position
Currently Lisa Van Dijk is the half time Youth Coordinator at SPLC and also the half time Director of Youth for
ALL/SLZ. The proposal is to combine the youth groups and retain Lisa as the full time Youth Coordinator,
adopting the Youth Coordinator name from Sherwood Park and replace the Director of Youth title
As a reference point, the Synod guidelines for a Lay Young Adult Ministry Facilitator are:
Salary range of $35,000‐$63,000
Enrolled in ELCIC pension and benefits program
3 weeks vacation for first 5 years, 4 weeks per year thereafter
Salary
The Youth Coordinator salary be set to $39,000/yr
o Each congregation would pay $13,000 annually for salary costs in 2018, plus pension, benefits,
and other employee costs set out by CRA and the ELCIC.
Lisa currently has benefits coverage through another source and is currently electing not
to have benefit coverage.
if at any time the youth coordinator requires health benefits, she can elective to have
them apply. The cost will be shared by all three congregations
o The salary and benefits will be managed and paid from one designated church. The other
churches will establish a monthly transfer of their share of the salary and benefits to the
designated church.
The salary be reviewed annually by the steering committee.
Vacation
3 weeks vacation per year. 4 weeks starting in the 5th anniversary year.
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Youth Group Amalgamation
Sherwood Park, Abundant Life, and St. Luke’s/Zion Lutheran Churches
Expectations for Youth Coordinator
Attend worship at least one Sunday per month at each congregation
Hosting of special events to be done on a rotating basis. (i.e. Easter Breakfast will not be hosted each
year at the same congregation)
o Note: There are some dates with potential conflicts, such as Confirmation Sunday.
Congregations may need to be flexible with scheduling to reduce overlap.
Leadership to be shared between congregations when possible and practical.
Monthly reporting to congregational councils.
Youth Activities
Most activities will be joint events for youth of all three congregations.
Occasional single‐congregational youth activities and team building will be provided as required.
Expenses
All expenses, including mileage for Youth coordinator and leaders to be shared evenly between
congregations unless expenses incurred are specific to one congregation only.
Expenses, with the exception of mileage, to be paid monthly.
Mileage for Youth coordinator and leaders to be paid according to CRA established rates and paid
quarterly.
All expenses, mileage claims, and payroll to be processed by SPLC. SPLC will provide monthly invoices to
ALL and SLZ for their portion of expenses. Copies of expense sheets and cost breakdowns will be
provided.

Steering Committee
The steering committee will consist of 2 members from each church. The pastors of each church as well
as the Youth Coordinator will be welcome to attend any meetings.
The steering committee is the official entity that administers the Youth Coordinator role, reporting to
each church’s council. The responsibilities include:
o Establish goals and responsibilities of the Youth programme
o Supports the Youth Coordinator through consultations and conflict resolution
o Administers the position of Youth Coordinator
Conduct annual reviews of the programme and enact any approved recommendations
Perform hiring for the role if it becomes vacant
o Keeps the church councils informed of steering committee actions
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Youth Group Amalgamation
Sherwood Park, Abundant Life, and St. Luke’s/Zion Lutheran Churches
Expectations for Youth
Youth are encouraged and expected to attend their home congregations for Sunday worship, except for
group youth events.
Youth and parent(s) to participate in youth activities and events regardless of which congregation hosts.
(i.e. youth from one congregation should be discouraged from only taking part in activities at their home
congregation)
Youth are encouraged to attend MNO Synod youth events, like the monthly young adult ministry
services and retreats.

Congregational Support
To provide some security and stability to all congregations, and to allow adequate time to implement
and evaluate the amalgamation, congregations are asked to provide a one‐year commitment to this
endeavour.
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Clockwise, from top left: Members of Evangelical Lutheran Women and the Friday Crafters Group, at Central, Moose Jaw, Sask., knitted and crocheted 35
bears made for CLWR’s We Care Bears project, to be sent to children in need throughout the world; Thanksgiving for Baptism at the National Reformation Commemoration held on the Friday evening of the 2017 ELCIC National Convention in Winnipeg; a group activity at the 2016 Canadian Lutheran
Anglican Youth (CLAY) gathering in Charlottetown, P.E.I. highlights water injustice; delegates to the ELCIC National Convention participate in Thursdays
in Black, a global campaign of praying and advocating for a world without gender-based violence; members of the Synod of Alberta and the Territories
council ask, “where is God calling us?”

Worship for a Congregational Annual Meeting
OPENING

CLOSING

ACKNOWLEDGING LANDS
Every community is encouraged to acknowledge the treaty
and/or Indigenous territory on which the community
gathers. If you are not sure of this information, consult the
local Indigenous community, library or civic government.
The following words may serve as a guide:

SONG

We acknowledge with gratitude and respect that we gather
on (the territory of Treaty
) the traditional territory
of the
people,
whose ancient relationship to this land continues today.
READING

1 Timothy 6:17–19

As for those who in the present age are rich, command them not
to be haughty, or to set their hopes on the uncertainty of riches,
but rather on God who richly provides us with everything for
our enjoyment. They are to do good, to be rich in good works,
generous, and ready to share, thus storing up for themselves the
treasure of a good foundation for the future, so that they may
take hold of the life that really is life.
SONG

God, Whose Giving Knows No Ending
Evangelical Lutheran Worship #678

PRAYER
Loving God, we thank you for your Spirit in those before us
whose faithfulness and generosity began and sustained this
community. Open our hearts and hands and give us your
vision. Bless our meeting with the wisdom and compassion
of Christ Jesus, that together we faithfully and generously
serve your purpose with love and hope and joy. In the spirit
of Christ Jesus we pray. Amen.

As Saints of Old
Evangelical Lutheran Worship #695

God, you who richly provide everything for enjoyment,
inspire our living individually and together; to do good,
and be rich in good works,
to be generous,
and be ready to share,
that we may store up the treasure of a good foundation
for the future,
and take hold of the life that is life.
PRAYER
God of all, your Holy Spirit equips the church with a rich
variety of gifts. Grant that we may use them to bear witness
to Christ in lives that are built on faith and love. Make us
ready to live the gospel and eager to do your will, so that
we generously share with your whole creation the joys of
eternal life, through Jesus Christ, our Saviour and Lord.
Amen.
(Evangelical Lutheran Worship Occasional Services for the
Assembly, 2009, p. 413 adapted)
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