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Your offering, In Mission for Others 

$59,597,350 was used by  
congregations to fund local ministries.  
Your weekly offering supports the  
work of your congregation and its  
ministry.

$834,349 was sent through the  
synods to the National Church to  
support the wider mission of  
the ELCIC. 

The Evangelical Lutheran Church in Canada (ELCIC) functions through three major  
expressions: NATIONALLY as the ELCIC, REGIONALLY as synods, and LOCALLY as  
congregations. Each expression of the church has unique ministries as well as ministries 
which are shared with the other expressions. When you give to the ELCIC, you help support 
all the expressions of the church!

In 2014, ELCIC members gave over $63.1 million in regular offerings to support the call  

to be In Mission for Others through these three expressions of the ELCIC:

$2,703,538 was shared to  
support the ministry done through  
ELCIC synods. This includes supporting  
congregations and leaders within  
your synod.

Financial data correct as of Nov. 19, 2015.

CONGREGATIONS

SYNODS

NATIONAL CHURCH



COMPASSIONATE Justice
• Challenge the causes and respond to the consequences of injustice through  
 effective partnership with Canadian Lutheran World Relief.
• Continue to pursue right relationships with Indigenous Peoples.
• Continue and increase Stewardship of Creation initiatives.
• Promote responsible resource extraction.
• Support and work for justice and peace in the Holy Land.
• Address issues of homelessness and affordable housing.

Spirited DISCIPLESHIP
• Develop and grow the Call to Spiritual Renewal.
• Speak publicly and witness for the gospel as a National Church.
• Undertake corporate leadership by encouraging energy for Spiritual Renewal  
 for communities.

HEALTHY Church
• Articulating a common vision for the church.
• Develop and promote a culture of mutual trust and accountability.
• Improve the financial health of the church.
• Improve communications concerning the National Church.

Effective PARTNERSHIPS
• Enhance the church’s ability to be In Mission for Others internationally, in the  
 North American Region of the LWF, in Canada and through partnerships.

When you give through your weekly offering, you support the wider mission  
and ministry of the ELCIC. 

In 2014, the $834,349 received by your National Church helped support  
the following:

Your offering and the four areas of focus... 



OPENING
ACKNOWLEDGE: We begin by acknowledging that we  
gather on Treaty                   Territory that is the traditional  
territory of the                                               {Indigenous People} 
who have called it home for thousands of years.

READ:  1 Timothy 6:18–19

SING:  Evangelical Lutheran Worship #692
   We Are An Offering

LEADER:
The year 2017 marks the 500th anniversary of the Reformation.  
The Evangelical Lutheran Church in Canada lifts up the theme 
adopted by The Lutheran World Federation, Liberated by God’s  
Grace. This theme “tells us of the gracious love of God, through  
the life and ministry of Jesus Christ, opens up opportunities for 
us as faithful Christians to reach out as healers and as people able 
to reconcile to a world torn apart by strife and inequality.”1

As we begin our Annual General Meeting, let us pray together 
using the response, Liberated by God’s Grace, to remind  
ourselves of the grace, love, and care for all of creation that we  

are called to together and our responsibility to be In Mission 
for Others.

PRAY:
Gracious and loving God, we give you thanks for this time to 
come together as a congregation, as a community, as friends 
and family, 
Liberated by God’s Grace.

Creator God, you have equipped our church with a rich variety  
of gifts. Help us to be mindful of the needs of our neighbours, 
near and far, and remind us of our call to be In Mission for Others, 
Liberated by God’s Grace.

We pray for guidance as we consider those matters before us 
today and ask that you would show us how to conduct our 
work with a spirit of joy and enthusiasm. Help us to encourage  
one another and come together to serve you with gladness, 
Liberated by God’s Grace.

All this we pray in the name of your son, Jesus Christ. 
Amen.

1 http://www.lwfassembly.org/node/15

Worship for a Congregational Annual Meeting

CLOSING

SING:   Evangelical Lutheran Worship #641
   All Are Welcome

PRAY:
We give thanks to you, gracious God, for this gift you have 
given us to be able to come together as a congregation, as a 
community, as friends and family. 

Strengthen and sustain those called to be leaders in our 
church. We include in our prayers, our National Bishop  

Susan Johnson, our Synod Bishop                                   , our  
congregation’s rostered leader(s)                                  , our  
congregation’s staff, and all those called to be council  
members, committee members, Sunday School leaders,  
worship leaders, {insert other leaders in your congregation}. 
Empower your servants in their calling; help them to hear 
your call to be In Mission for Others and to serve with grace  
and gratitude. 

Send us forth to be a blessing to others,
Liberated by God’s Grace!

Amen.

Devotions by Trina Gallop Blank, © 2016 ELCIC.

Live simply artwork © 2016 Ecumenical Stewardship Center. Printed on recycled paper.
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Sherwood Park Lutheran Church 

Annual General Meeting – Sunday, February 12, 2017 
Agenda 

 
1.0 Welcome – Leadership Team Chair – Dallas Kostna 
2.0 Opening Devotions – Pastor Jason Zinko 
3.0 Meeting – Call to Order – Leadership Team Chair – Dallas Kostna 
4.0 Adoption of Agenda 
5.0 Consent Agenda 

 2016 Annual Meeting Minutes – Appendix A 
 Pastor’s Report – Pastor Jason Zinko 
 Congregational Statistics 2016 
 Leadership Team Chair Report – Dallas Kostna 
 Reports 

o Mission/Social Action Report – Wendy Jarschke 
o Prayer Chain Report  & Bible Study Report– Irene Pokrant 
o Worship Report – Janet Giese, Liz Wiens, Eleanor Griffiths 
o Property Management Report – Tim Friesen 
o Human Resources Team Report – Rhonda Honke 
o Youth Ministry Reports 

 Youth Coordinator’s Report – Lisa Van Dijk 
 Youth Treasurer’s Report  

o Family Ministry Coordinator Report – Candace Kostna 
o Faithlife Financial Chapter #33095 Report – Ted Pomes - No Report Submitted  
o MNO Synod Office Report to Congregational Annual General Meetings 

 2016 Financial Reports 
o Office Report  
o Treasurer’s Report  
o Auditor’s Report – not available at this time 

6.0 Questions and Recommendations Arising from Reports 
7.0 New Business 

 Continuance of Leadership Team 
 Elections to the Leadership Team 

8.0 2017 Budget 
 Narrative Budget – Dallas Kostna 
 Formal Budget – Dallas Kostna 

9.0 Adjournment 
10.0 Closing Prayer – Pastor Jason Zinko 
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5.0 CONSENT AGENDA 
2016 ANNUAL MEETING MINUTES 

 - See appendix A 

PASTOR’S REPORT – PASTOR JASON ZINKO 

Throughout the past year, I have seen time and time again how God has led, blessed, encouraged, 
and comforted the people of Sherwood Park Lutheran Church. 

If you are only occasionally connected with the congregation on Sunday mornings, then it may seem 
as though nothing really new happened. However, there have been some significant changes for us 
– ones that have impacted the ministry we currently do, and things that will impact our congregation 
well into the future. Here is a look back at highlights from the past year: 

We have had a number of staffing changes this year. Candace K. was hired in April as our Family 
Ministry Coordinator, largely due to a generous grant from the synod over 3 years. The ministry she 
has been doing will be highlighted in her report. Theresa T. decided that it was time to further her 
studies in music and left in August to pursue her Masters degree. Soyoun K. was hired in September 
and has been a great addition to our music ministry. We also said goodbye to our Church 
Administrator, Megan S. as she began a career with another company. Mary S. took on the role in 
December and has quickly adapted to that position. 

We also had some changes in volunteers. Kim W. and Maure L. stepped down from their role as 
worship assistant coordinators, but Liz. W. took on that task and has being doing a great job. We 
were also informed this year that our breakfast team for George V School was no longer needed in 
an ongoing basis. Thanks to all who supported that ministry over the years. 

Over the last year, I used my study leaves for two separate courses/projects. I attended a “Mini-MBA 
for Pastors and Church Leaders” in June in Minneapolis, MN through Augsburg College. I also took a 
week in October to do some planning, preparation, and research for small group ministry. I continue 
in my role on MNO Synod Council after being re-elected at Synod Convention in April. I continue to 
meet on a regular basis with pastors in the neighbourhood, Lutheran pastors from larger 
congregations, and with a support and consultation group. 

Over the last year, faith formation in the congregation has continued essentially as it has been over 
the past few years. Our bible study group continued to meet each month. We followed different 
resources, but it continues to be time of reflection and discussion about the bible. Confirmation 
classes are held each week for 16 weeks out of the year (see the Family Ministry report for more 
info). Our ‘Daytimers’ worship services were discontinued at the request of the members. We had 
discussed joining with Grace Lutheran Church in a joint worship/bible study, but couldn’t work out 
the logistics. We also continued without Sunday school, opting for a family approach instead. While 
several people have spoken to me and other leaders about the need for Sunday school, I think it’s 
important to note that, on average, we have more children (and their parents) in worship more 
regularly now than we did before Sunday school was cancelled. In other words, having children in 
worship and encouraging parents in their role as teachers of faith is showing to be more successful 
for engaging families. 
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As Dallas said in the Chairperson report, we heard at the town hall meeting that one of the clear 
issues that needed addressing was communication. The congregation felt that certain things weren’t 
being communicated effectively or clearly, and that many perceived a lack of communication 
between leadership and staff. Addressing this is a priority for both Leadership and staff. Leadership 
is continuing their commitment to give congregational updates during announcements at worship 
after each meeting. We are working on better ways of delivering information through electronic 
means (website, newsletters, social media) while also ensuring that members who aren’t online have 
access to information. Staff are being more conscious of how decisions will be communicated. We 
are making efforts to include communication as a specific piece of all planning. We are still working 
on ways of integrating the various ways of communicating so that we have consistent and complete 
communication without bombarding everyone. Of course, respect of congregation members’ 
privacy is also a concern. So any strategy for communicating needs to take that into account. Please 
know that Leadership and staff do take the congregation’s need for clear and open communication 
seriously. We are all continuing to work on a strategy that will work for us. We also invite you all to 
continue to provide feedback, positive or negative, about how we are communicating. 

Finally, I want to say thank you to everyone who has given their time, energy, gifts, and skills to living 
out the mission and ministry of the congregation. Not everyone is mentioned here, but these are 
people who I have worked most closely with: our staff (paid and unpaid) – Candace K., Megan S., 
Mary S., Lisa V., Janet G., Soyoun K., Theresa T., Maure L., Kim G., Liz W.; our congregational council, 
especially our Chairperson, Dallas K., and treasurer Caroline E.; Altar Care – Eleanor G.; everyone who 
helps with worship; coffee fellowship volunteers; and counters. 

Now, looking ahead. 

I know that God will speak to the world through our congregation, but it helps to have a common 
voice. Our leadership has worked hard to understand and define direction and vision for us. They are 
working to set goals that will make their way into everything that we do as a congregation. Some of 
those goals will come in the form of projects or events. Others will affect the culture of our 
congregation – the way we interact and how we think about our place as a congregation in the 
community and for our members. 

One of the biggest projects I’ve been working on, and one that I am very excited about, is the 
upcoming small group ministry. Connect Groups are intentional small groups that focus on 
community building and faith formation. It’s a model that’s used in many denominations and 
churches around the world, but adapted for our context. It has taken time to define the ministry, 
identify leaders, find resources, and get information out. But we’re getting close. Leader training is 
under way and Connect Groups will hopefully be launching by March 2017. I believe that they have 
the potential of revitalizing SPLC and solidifying our understanding of who God has called us to be 
as a congregation.  

I am also looking forward to how we will grow closer as a community and family through other 
ministries. We have been emphasizing cross-generational events and interaction all year, but we still 
have work to do. I hope that over this year it will become more natural for us to engage in 
conversation and support others across age groups, backgrounds, and ethnicities instead of just 
interacting with our ‘usual’ group. I hope that our ministries will learn to work together, rather than 
standing alone as ‘silos,’ and that we continue to focus on God’s guiding for all of us. 
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I know that all of this involves change, and change is never easy. I expect that there will be times 
when things don’t run as smoothly as they could. I, along with the leaders and staff of SPLC, need all 
of you to help us. When you need clarification on the reason for change, please ask. If you are 
concerned that a plan is the wrong plan, please tell us. If you feel like you are being left behind or 
forgotten about, please call us to task. While some of our plans may be difficult, trying to do them 
without the support of the congregation is impossible. We all need to walk in the same direction if 
we’re going to follow God together. 

I thank you all for your continued support of my ministry with SPLC. I thank you for your willingness 
to risk some things. I thank you for your trust and support of some new ideas. And I thank you for 
your faithfulness and dedication to God and to your church family. 

I appreciate and celebrate all the gifts that God has blessed our congregation with, and I look 
forward to serving you and walking with you as we walk together with God. 

Respectfully submitted,  
Rev. Jason Zinko 

CONGREGATIONAL STATISTICS 2016 

WORSHIP SERVICES 
Average Worship Attendance 
1. 52  Sunday Worship Services ~ Approx. 90-95 
2. 5  Lenten Services ~ 40 
3. 1  Maundy Thursday Service ~ not recorded 
4. 1  Good Friday Service ~ 156 
5. 1  Easter Sunday Service ~ not recorded 
6. 1  Christmas Eve 4:00 pm Candlelight Service ~ 227 
7. 1  Christmas Eve 6:00 pm Candlelight Service ~ 101 
8. 1  Christmas Day Carol Service ~ 29 
9.  4  Daytimers’ Senior Worship Services ~ 10 
 

HOLY COMMUNION 
Average Participation in Holy Communion 
41 Services with Holy Communion ~ Total = 86 
 

MEMBERSHIP 
 

Total Active Baptized Members as of December 31, 2015 347 

Received by Affirmation 0 

Received by Transfer 0 

Received by Baptism +3 

Active Members Deceased -2 

Active Members Transferred Out 0 

TOTAL ACTIVE BAPTIZED MEMBERS AS OF DECEMBER 31, 2016 348 

Member Marriages 0 

Non-Member Deceased 0 
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LEADERSHIP TEAM CHAIR REPORT – DALLAS KOSTNA 

I’ve learned a lot this year and grown in my faith. While I’d like to leave it at that (and it may tempt 
you to stop reading my report now) grab a coffee and I’ll elaborate. 

Our first year of being a Leadership Team has been full of learning. We’ve continually improved how 
we operate and we’ve discovered several opportunities for further development. 

As with nearly any organization, the one thing we need to improve upon most is communication. A 
famous man (Homer Simpson) once said “That’s the problem with marriage: communication…too 
much communication”. He couldn’t have been further from the truth! Like a good marriage, 
communication is tantamount. The focus of our Leadership Team efforts for 2017 will be improving 
how we communicate within our team, with our staff and with you, the congregation. Work has 
already begun on this and won’t be completed overnight by any means. 

Has the change in leadership format been worthwhile? Absolutely! While not perfect, we have been 
able to begin looking at the bigger picture rather than just the elevator (though we did need to look 
at that occasionally). It has been somewhat easier to recruit new members due to the reduced 
formal meeting frequency. We’ve had great discussions during our strategy sessions. It’s our hope 
that the congregation will allow us the chance to continue as a Leadership Team and keep 
improving. 

While we only met formally five times this year, there was plenty of discussion via email and in-
person. Two of the meetings were longer strategy sessions where we took a deeper look inward 
and outward. 

Our Human Resources Team (thanks Rhonda Honke and Caleigh Elder) were quite busy this year 
with three significant hires. They did a great job of the process (using objective criteria) and deserve 
a big round of applause! 

Our new Family Ministry Coordinator started in April. Blazing a new trail, Candace has made great 
strides in communicating more intimately with families and bring people of all generations together. 
Our family space is a popular intergenerational resource every Sunday. Confirmation classes have 
continually improved. There is much more on the horizon, I hear, too. 

Thanks to the help of our generous congregation, our youth visited PEI for the bi-annual CLAY youth 
gathering. Judging by the experiences of my two youths, it must have been a fantastic faith-building 
event! Lisa did a great job of coordinating the youth activities this year. A big thanks to her and her 
fellow leaders for a job well done! 

We held a Town Hall meeting in late October to discuss the Leadership Team and provide an 
update on the new Family Ministry Coordinator position. It was a great opportunity to discuss our 
progress and challenges with the congregation in a forum where all can share their viewpoints. 

We have big plans for stewardship 2017. At the Town Hall meeting, we introduced the quarterly 
giving statements and a skills inventory project. These initiatives will begin in 2017, among others. I 
thank God for this congregation and the great things that have happened this past year – get 
togethers, lunches, enlightening discussions, intergenerational events, lunches…We have an 
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opportunity as a faith community to move ahead together and do great things for God. That is our 
challenge and I’m glad to be a part of it. 

Thanks to Pastor Jason and the staff for partnering with us this past year. I’d also like to thank the 
Leadership Team for tolerating my barrage of emails and opportunities. We’ll miss the participation 
of Duane, Kim and Maure on the Leadership Team. Kim and Maure have served for quite a long time 
and their work has been greatly appreciated. 

In closing, I ask that everyone takes some time to thank those who offer their time to the 
congregation in various ways. I thank you for your support during the past year. 

REPORTS 

MISSION/SOCIAL ACTION REPORT – WENDY JARSCHKE 

EFFECT:HOPE (THE LEPROSY MISSION CANADA) 
Last year's World Leprosy Day 2016 was a great success! 
* 775 churches across Canada participated 
* 1000's of people learned about leprosy 
* $36,000+ was raised to help care for those with leprosy 
* 364 children, women and men received an early diagnosis and cure for leprosy 
* Countless prayers were raised up to reach people suffering with disease 
 
We know that when leprosy is diagnosed and treated early, the healing time is much faster and 
permanent disabilities are prevented.  The average person can be diagnosed and cured for just 
$99.  Many thanks, to all the members of Sherwood Park, for their continued interest and 
support.   

ANNUAL BREAKFAST WITH SANTA DECEMBER 13, 2016 AT  ECOLE GEORGE V SCHOOL 
Once again with the help of many volunteers from Sherwood Park, Guys 'n' Guitars and 
participation from Steinbach Credit Union staff, we helped feed 260 hungry children with another 
successful Pancake and Sausage Breakfast. Santa, Principal Manuel Silva, his staff, as well as 
volunteers from Grey Street United Church helped to make this event so successful again! 

"Let us encourage one another. - Hebrew 10:25" 

BREAKFAST CLUB PROGRAM AT GEORGE V SCHOOL 
Note:  January 2016 was the first month that the weekly "Breakfast Program" did not take place 
anymore at the school.  Manuel Silva has decided that he would provide some alternative food 
program for the children and extended a heartfelt thank you to all the special and dedicated 
volunteers from Sherwood Park who faithfully made breakfast for the children on Monday 
mornings!    This program ran for 8 wonderful years!  Thanks be to God! 

FIVE CHRISTMAS HAMPERS FOR NEEDY FAMILIES FROM ECOLE GEORGE V SCHOOL 
Our thanks to the members of Sherwood Park who helped fill, pack and deliver hampers on 
December 17, 2016 to the five happy and appreciative families.  Many thanks also for the 
donations of gloves, mitts, scarfs and sweaters that filled the "Mitten Tree" and especially the 
ladies that shared their talents to hand knit and crochet them!  Also a big thank you to Faith Life 
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Financial Chapter #33095 for donating 5 Turkeys and to Ted Pomes for supplying them once 
again.   

"As we have opportunity, let us do good to all people. - Galatians 6:10" 

Note: The Good Seed congregation is in the process of changing their name to Le Tabernacle de la 
Nouvelle Alliance and will be led by Pastor Catherine Biaya. A formal Letter of Understanding will 
be signed with the Tabernacle in mid-January 2016 to support this change. We look forward to a 
long-term, mutually beneficial relationship with the Tabernacle where both congregations can grow 
and thrive with the grace of God. 

Faithfully submitted by Wendy Jarschke  

PRAYER CHAIN REPORT – IRENE POKRANT 
Since the inception of our Prayer Chain, June 19, 2000, over 600 prayer requests have been 
received and prayed for. Due to some difficulties in contacting all the people on the Chain, we 
are now passing on the requests via email (thanks to Bette). The names only are given to a small 
group (via telephone) who have agreed to remember them in prayer. We stress privacy and 
confidentiality be respected in all cases. 61 requests have been received this year. Please note 
that we not only pray for you but also “with” you. 

“If you remain in me and my work rain in you, ask whatever you wish, and it will be given you.” John 
15:7 

“Be not anxious about anything but in everything, by prayer and petition, with thanksgiving, present 
your request to God.” Philippians 4:6 

Thank you on behalf of the PRAY-ERS!  

BIBLE STUDY GROUP – IRENE POKRANT 
A small group of men and women met once a month (except during the summer) for fellowship 
and discussion on some Bible topics.  Sessions last for an hour or a bit more and are led by 
Pastor. 

During the year we looked at 

 “Making sense of the Cross” 
 Pentecost and the Holy Spirit 
 Jeremiah’s reading the scroll in the palace and the New Covenant 
 David’s anointing as king and God’s Covenant with David 
 The birth of Jesus foretold; Mary’s visit to Elizabeth; Mary’s Song of Praise “The 

Magnificent” 

We met the third Wednesday of the month at 1 p.m.. Check the bulletin for future dates.  All are 
welcome.  Learn with us and have some fun! 

Thank you on behalf of the Group! 
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WORSHIP REPORT – JANET GIESE, LIZ WIENS, ELEANOR GRIFFITHS 

MUSIC -- SUBMITTED BY JANET GIESE 
Music ministry is a vital part of our worship life. Thank you to the many talented musicians, both 
singers and instrumentalists, who offer their gifts of music to enrich our worship experience. We 
are grateful for the Choir members, the Young Earth Mass musicians, the Guys ‘n’ Guitars, the 
Worship band, and many soloists for providing special worship music, anthems, and solos 
throughout the church year.  
 
At the end of July, we said farewell to Theresa Thordarson, our church musician, as she packed 
her bags and left to pursue her masters in piano performance. In September, we welcomed 
Soyoun Kim to our music ministry team. She presents solid leadership on both the piano and 
organ and is a strong asset to our music at SPLC. Special thanks to Ann Marie Bakkelund, who 
willingly filled in on the organ during our time between hired musicians.  

This past year we learned a new liturgy (Setting 6) for Holy Communion worship. This added 
even more variety to our service settings by allowing us to offer a different form and style of 
worship each week. Christmas Eve offered both a Traditional Carol Worship at 4:00 pm and a 
Contemporary Carol Service at 6:00.  It was also a special treat on New Year’s Day to hear the 
beautiful sounds of Celtic harp played by Linda Lurvey, with solos sung by Amanda Adams-
Fryatt. 

The sacristy was moved to a new location (in Pastor’s former office) in September. This larger 
space allows for more storage space of worship supplies and working area for worship 
preparations. Thank you to Pastor Jason for suggesting the transition.  

ALTAR CARE -- SUBMITTED BY ELEANOR GRIFFITHS 
Altar Care volunteers are invaluable to our church’s communion and special services throughout 
the year. A great big THANK YOU to all who provided your time to set up communion ware, 
washing of communion linens, and clean up after communion.  

This church year the altar and sanctuary were appropriately adorned with symbolisms 
representing the church calendar events—Lent, Palm Sunday, Easter, Thanksgiving and 
Christmas.  All of these special times had special new symbolic adornments which beautified the 
altar and sanctuary. We will continue to do this again for 2017. Again, many thanks to all of the 
volunteers who worked on these altar projects and to the van Dijks for baking the Communion 
bread for our services.  

Help is always needed with Altar Care, specifically communion set-up; please say “yes” if you are 
asked.  

Also a special thanks to those who have volunteered this year at funeral lunches at SPLC. This is 
an important service to our church families who are grieving and we are providing a valuable 
service to them. 

WORSHIP ASSISTANT VOLUNTEER COORDINATOR –- SUBMITTED BY ELISABETH WIENS 
In September 2016, I took over the role of recruiting volunteers to assist with our worship 
services and scheduling the volunteers for each Sunday or special service as needed. A big 
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thank you is extended to Maure Lackman and Kim Gerbinski, who had undertaken this role over 
the last couple of years.  

A new strategy in scheduling the worship assistants that are needed for each service has been 
attempted this Fall. The volunteers have several roles: reader, communion assistants, 
projectionist and ushers. Finding a sound system operator for each worship service is still with 
Janet Giese. The individuals who have volunteered to assist are divided into seven teams and the 
youth volunteers make up the eighth team. The teams are then scheduled in rotation over the 
months. We’ve gone through some adjustments in the Fall, but I’m hoping as we proceed that 
these recruiting and scheduling tasks will become more manageable for the coordinator. I have 
encouraged our volunteers to seek alternates if they are not able to serve at a particular 
scheduled service. All volunteers have been provided a contact list of the volunteers. Schedules 
are usually made two months in advance.  

In the past we had children serving as acolytes. Unfortunately we have not had a group of 
children to draw from to serve in this role for a few years. I would therefore like to thank Ken Kerr 
for faithfully lighting our altar candles each Sunday. 

In December we started using a different presentation program for our projected services. In the 
past we used PowerPoint. We are now using ProPresenter. As with any new computer software, 
we are working through a learning curve. The projectionists are being trained as their scheduled 
worship service arrives. We ask our members to be patient with us all as we perfect the use of 
the ProPresenter software. 

I would like to gratefully thank all who have volunteered to take on the roles needed for each 
service. As always more volunteers are always needed, especially in the role of projectionist. The 
coordinator will provide the necessary training for any of the roles. 

PROPERTY MANAGEMENT REPORT – TIM FRIESEN 
The Property Management portion of the Leadership Team is responsible for the maintenance 
and up-keep of the church building and property.  Currently the leadership for property 
management is Tim Friesen who works with a number of church member volunteers to ensure 
the proper care and maintenance of the building and property. 

2016 has been a relatively quiet year for major issues. The biggest expense was the stripping and 
waxing of the basement floor, which will now become an annual maintenance service. Some 
other issues were replacing light ballasts downstairs, and having the back door lock repaired. 

As we work to help maintain for the present, there are challenges the future will bring us. 

 The flat roof is going to need attention in the future. It has been inspected and was found that 
one roof was installed over the original. It does not currently leak, but concern for future 
problems have been brought up. The estimated cost for this is around $25,000. This is 
something that we will have to plan and fundraise for. 

A big thank you and God Bless to all our volunteers who help to make our church home better, 
the people that change the outside sign, help set up chairs, and do all the little things that might 
not be noticed. Thank you. 

As we look forward to 2017, the Leadership for property management will continue to work to 
keep our church home in excellent shape. 
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HUMAN RESOURCES TEAM REPORT – RHONDA HONKE 

2016 IN REVIEW 
This year, we have been focused on ensuring a full complement of staff is in place at SPLC. We 
were tasked with supporting the recruitment process for a new Church Musician and Church 
Administrator. We also established a process for performing exit interviews with departing staff. 
We are pleased to have been able to find high quality candidates for those roles. In addition, we 
have worked on updating employee documentation to ensure stronger compliance with 
legislation and supported required updates with the transition to new payroll software. On an as 
needed basis, we have been available to advise on other HR matters. We had hoped to add a 
third member to the team in 2016, but that position remains vacant. 

o An SPLC HR policy manual 
o Performance Review program for staff 
o Continued focus on updates to ensure compliance with legislation 

Please contact Rhonda Honke at rhondabr@hotmail.ca should you have any questions or 
concerns regarding the committee. 

YOUTH MINISTRY REPORTS  

YOUTH COORDINATOR’S REPORT – LISA VAN DIJK 
 Looking back at 2016, it was a very busy and exciting year. We spent most of the first half of the 

year, preparing for the 2016 CLAY youth Gathering in PEI. From fundraising (quiz night, pancake 
lunches, yard sale, coffee time, and much more) to organizing (registering, organizing plane tickets 
and shuttles, booking lunch reservations, phoning ahead for pizza to be delivered in Halifax) to 
preparing (planning a joint sending service in Kildonan Park, pre- gathering retreat at Gimli 
Lutheran Church, designing and coming to light our new youth hoodie, working on our group 
covenant) and most importantly building our new joint youth group. 

 We had the opportunity to do something we had never done before; we were representatives of 
Sherwood Park, Abundant Life and St. Luke’s Zion Lutheran Churches all working together. We 
were 29 Lutherans strong,  (6 SPLC leaders, 3 SLZ youth, 10  ALL youth, 10 SPLC youth ) we 
learned to accept one another , to be more welcoming, to see our faith beyond our own church 
building, not just in the strength of our large group, but also in the MNO synod and the much 
bigger picture of the ELCIC. Most have never travelled to the East Coast before and were amazed 
by the beauty and diversity of Canada. We joined with 1000 other youth and leaders from all parts 
of the county. Volunteering, sharing stores, swimming in the ocean, opening our hearts and seeing 
God is the faces of those we met along our journey. 

SOME OF THE HIGHLIGHTS OF 2016 FROM YOUTH MINISTRY 

 Joint Fundraiser at ALL - Quiz Night 
 Hosted Prairie Fire service SLZ March SPLC 

December. 
 Yard Sale – sponsored by Faithlife biggest year ever!  
 Pre-gathering Event – football tournament. 
 Pre-gathering retreat Gimli. 

 Joint Sending service at Kildonan Park with BBQ. 
 Thanksgiving retreat at Luther Village. 
 Synod convention - had youth and leader 

representatives from SPLC. 
 CLAY gathering PEI and MNO bus trip in Nova 

Scotia/New Brunswick. 

mailto:rhondabr@hotmail.ca
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YOUTH TREASURER’S REPORT  

Opening Balance Jan 1, 2016 
 

$16,979.64 (17029.64 - $50 Outstanding cheque) 

       INCOME 
   

EXPENSES 
         Collections Income 

   
Activity Expenses 

         CLAY Gathering - Leaders 
 

2,020.00 
 

MNO Winter Retreat 
 

0.00 
CLAY Youth Payments 

 
300.00 

 
Luther Village Thanksgiving 

 
1,820.00 

MNO Winter Retreat Leaders 
 

0.00 
 

Food/Misc. 
 

395.32 
MNO Winter Retreat Youth 

 
0.00 

 
CLAY 

 
6,370.00 

Luther Village Leaders 
 

190.00 
 

MNO Bus Trip 
 

5,005.00 
Luther Village Thanksgiving 

 
1,220.00 

 
CLAY Pre-gathering 

 
0.00 

FaithLife Grant(s) 
 

1,000.00 
 

CLAY Flight Expenses 
 

9,301.24 
Church Donations 

 
653.00 

 
CLAY Hotels 

 
0.00 

CLWR Collection  
 

0.00 
 

CLAY Hoodies   862.23 

Collections Income (list)  
 

0.00 
 

Total Activity Expenses   23,753.79 

Total Collections Income   5,383.00 
    

    
Fundraising Expenses 

  Fundraising Income 
   

CLWR 
 

0.00 
Bake Sale - Christmas 

 
180.00 

 
Yard Sale 

 
0.00 

Coffee Fellowship 
 

691.02 
 

Youth Project Donations 
 

595.00 
Pancake Lunch 

 
258.00 

 
Quiz Night SLZ 

 
90.00 

Fall Dinner 
 

1,980.00 
 

Quiz Night ALL 
 

420.00 
Easter Breakfast 

 
0.00 

 
Fall Dinner Expense 

 
673.70 

Yard Sale 
 

3,625.00 
 

Grey Cup Tickets printing Exp 
 

124.30 
SPLC Sobey's Gift Cards 

 
0.00 

 
GreyCupProfit - SLZ  

 
425.00 

Grey Cup Tickets 
 

1,800.00 
 

GreyCupProfit - ALL 
 

275.00 

Quiz Night 
 

1,001.32 
 

Grey Cup Ticket Winners (7 
Winners) 

 
700.00 

Wall of Money 
 

2,302.00 
 

Total Fundraiser Expenses   3,303.00 

Sending Service 
 

345.00 
    Fundraiser 

 
0.00 

 
General Expenses 

  
    

Donation to Family Space 
 

45.13 

TOTAL INCOME   17,565.34 
 

 Bank Service Fees 
 

57.75 

    

Refund to Men's Group for 
Donation/Refund 500.00 

    
Gas Expense LV 

 
80.00 

Dec outstanding cheques /deposits 
 

Total General Expenses   682.88 

  
41.80 

    Bank Balance Dec. 31st, 2016 
 

$6,763.51 
 

TOTAL EXPENSES 27,739.67 
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FAMILY MINISTRY COORDINATOR REPORT – CANDACE KOSTNA 
We continued to develop our new approach to family faith formation in 2016. From January to 
April, I maintained the Family Space in the Narthex as a welcoming space for families to gather 
on Sunday mornings. In addition, I created resources for families to use to support their daily faith 
practices at home on a volunteer basis. Beginning in April, I was hired as the Family Ministry 
Coordinator for a three-year term to develop, implement and promote resources and events to 
support our families and help our community to grow in faith. 

Faith is formed through personal, trusted relationships. All Christian adults teach faith and values 
through their actions and experiences together with children and youth. Young people benefit 
from multiple, sustained relationships outside of their immediate family. Therefore, providing 
opportunities to develop cross-generational ministry within our faith community is part of my 
role.  

Over the past year, I have continued to facilitate the SPLASH! program to support our newly 
baptized members and their families. Our SPLASH! Mailing Team consists of volunteers, who are 
paired with one of our baptismal families. The volunteer takes an active role in fulfilling our 
congregational baptismal promise to support this family in their child’s faith formation. The 
volunteer is part of the rite of baptism by presenting the child’s baptism candle to the family and 
mailing the SPLASH! resource to the family each month. In addition, the volunteers are 
encouraged to connect with the family in other ways – a phone call on the child’s birthday, 
saying “hello” on Sunday morning, keeping them in their prayers – all opportunities to build these 
relationships in our faith community. We currently have 10 families on our mailing list. We are 
always open to having more people take part in this important ministry. Please talk to Pastor 
Jason or me, if you are interested in accompanying our new newly baptized members and their 
families on their faith journey.  

One of the first steps in developing faith relationships is to have different generations get to 
know each other outside of Sunday morning worship. This past year, we had a couple of Family 
Games nights to do just that. Families of all ages got together and had a great time playing board 
games. Our “Back to Church” BBQ in the fall was another opportunity for SPLC members to 
socialize and connect with each other. 

Another way we can grow in faith is to work together to serve others. For the last several years, 
our Youth have actively supported the CLWR We Care Bags initiative. This year, we extended 
this project to be a congregational service project to collect school supplies for children in 
developing countries. This combined effort with the congregations at Abundant Life and St. 
Luke’s-Zion was a great success.  

One aspect of my role as Family Ministry Coordinator is to support and equip families in their 
faith formation. I have researched ideas and created resources for our families to use at home 
throughout the year. We also held a Family Advent Event where families got together to learn 
more about Advent and make an Advent wreath to use at home. While these activities were 
geared towards our families with young children, it is important to note that we have a variety of 
families within our congregation. With that in mind, different types of families – including those 
with young children, married couples, adult siblings and seniors - were asked to lead the Advent 
readings and candle lighting during our Advent services. 



   Annual General Meeting ~ February 12, 2017 

- 13 - 
 

Our Confirmation ministry is designed to prepare our youth to affirm their baptism – a 
meaningful, memorable moment in the spiritual lives of our youth and our faith community. 
Youth in Grade 7-10 attend classes over a four-year span (16 classes per year; in the fall and 
winter) to develop their understanding of their own faith. We currently have 9 youth involved in 
our Confirmation ministry. Our study source is collaborate, a four-year curriculum from 
Sparkhouse. Students are also encouraged to be active in our faith community by participating in 
our Youth Ministry, serving as worship assistants, and being part of our music ministry. 

In the fall of their Grade 11 year, our Confirmation students participate in our Senior Confirmation 
Mentor ministry in preparation of affirming their baptism on Confirmation Sunday in late October. 
Each confirmand is paired with a congregation member to participate in activities together. 
Mentors share their faith experiences and help guide our confirmands to write their personal faith 
statement to share on Confirmation Sunday. There were no senior confirmands affirming their 
baptism this year. 

I would like to thank the following people for their support and contributions to our Family 
Ministry over the past year: 

 The SPLC congregation for your prayers and support of this new position. 
 Pastor Jason for his guidance and leadership. 
 Our SPLASH! Mailing Team volunteers. 
 The members who provided cookies for our weekly Confirmation classes. 
 The “Back to Church” BBQ volunteers. 
 The serving team for the Family Advent Event. 
 Families who served as Advent readers and candle lighters. 
 Our Leadership Team for their vision to develop faith formation in new ways. 

As I reflect on the past year, I am inspired to continue to develop our family and cross-
generational ministries at SPLC. I am looking forward to the opportunities to build on the new 
faith formation initiatives we started in 2016. My goals include continued development of family 
resources and Confirmation ministry, having more frequent family and cross-generational 
events, and reaching out to our surrounding community.  May God’s presence in our lives 
continue to lead us as we grow together in faith.  
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MNO SYNOD OFFICE REPORT TO CONGREGATIONAL ANNUAL GENERAL MEETINGS 

Called Beyond Comfort Zone, by Dr. Walter Brueggemann  
(Prayers for a Privileged People, Abingdon Press, 2008) 

We are among your called. We have heard and answered your summons. You have 
addressed us in the deep places of our lives. In responsive obedience we testify, as we 
are able, to your truth as it concerns our common life. 

We thank you for the call, for the burden of that call, for the rest that goes with it, for the 
joy of words given us by your growing spirit, and for the newness that sometimes comes 
from our word. 

We have indeed been in the counsel of your summoning spirit, and so we know some 
truth to speak. But we are, as well, filled with rich imagination of our own, and our 
imagination is sometimes mashed and overmatched by our cowardice, by our readiness 
to please, by our quest for well-being. 

We are, on most days, a hard mix of true prophet and wayward voice, a mix of your call 
to justice and our hope for shalom. Here we are, as we are, mixed but faithful, 
compromised but committed, anxious but devoted to you. Use us and our gifts for your 
newness that pushes beyond all that we can say or imagine. We are grateful for words 
given us; we are more grateful for your word fleshed among us. 

This prayer has been guiding me throughout 2016. I keep being reminded that we walk a line 
between chaos and order, truth and denial, newness and old and this is ordinary, common ministry 
for us at the synod office but also for you in congregations and ministries across the synod.  

We are continually a reforming church, and as we celebrate the coming year of the commemoration 
of the 500th anniversary of the reformation may we keep at the centre of our work a call to 
humanity, creation and salvation NOT FOR SALE. Keep in mind special events will occur to help us 
commemorate the reformation with our Roman Catholic neighbours. 

What has perhaps most profoundly shaped this past year has been a journey of imagination, 
exploration and experimentation as a way to discern what God has in mind for us. Thank you for 
adding your imagination and experiments through your applications to ACTS of the MNO Synod. We 
are affirmed that the Spirit is at work among us. Regular updates will also let you know how we are 
doing with ALIGN, Anglicans and Lutherans in God’s Neighbourhood, with a particular focus on what 
we can learn as we listen to our neighbours and encounter what God is up to in our neighbourhoods.  
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There has been increased participation in the life of Lutheran Theological Seminary through new 
students and candidates for ministry and especially the development of the Western Synods Lay 
Academy. Some of you have already participated in that initiative. Courses will increase in 2017 so 
we look forward to learning together. The seminary is waiting a positive ATS review and we are 
excited to participate more deeply in programming. 

A joint MNO/SK Synod bus trip brought together youth and their leaders prior to them attending the 
Canadian Lutheran Anglican Gathering (CLAY). Three hundred people developed community 
beyond their synod borders and blessed each other by our common experiences. 

While youth ministry continues to be a priority for synod staffing, we are noticing a change in this 
demographic. Stats Canada has reported that the number of Canadians in the teenage demographic 
is smaller than the seniors age demographic. The greatest growth is within the Indigenous youth 
demographic. Perhaps this needs to be addressed in the coming years. 

A number of initiatives and events provided a full experience of learning and listening to our 
Indigenous neighbours in Canada. The synod had representation at the ACC Urban Indigenous 
Ministry Consultation, Sisters in the Spirit Walk for Missing Murdered Indigenous Women, blanket 
exercises as well as a trip to Split Lake Reserve 121 in northern Manitoba. This continues to be the 
centre of our justice and reconciliation work.  Congregations can begin the conversations around 
right relationships by viewing the film Reserve 107 which reflects one Lutheran faith community’s 
response to “Where do we begin listening?”. 

Significant work has been done in regards to the ELCIC Letter of Call and Employment Contracts for 
Rostered ministers. This will be rolled out in 2018. An orientation to the documents will be available 
in the spring of 2017. 

We continue with the Global Companion relationship with the church in Cameroon. Bishop Elaine 
and Ben Nickel (St. Paul’s, Steinbach) will represent the synod in meetings in Cameroon in February 
2017. We will also have an opportunity to observe the Orphan program that so many of you have 
supported over the years, either through Sunday School programs or benevolence.  

Thank you for the partnership, the people resources, the ideas of things to try, benevolent funds and 
Mission As Hope dollars.  Blessings for continued joy in the work you do in the world as disciples of 
Jesus Christ. Each of you contribute to the wellbeing of God’s people and we give thanks to God for 
your inspiring work in the local context. Thank you for your continued prayers 

Bishop Elaine and synod staff 
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2016 FINANCIAL REPORTS - OFFICE REPORT 

WEEKLY CONGREGATIONAL RECEIPTS FOR 2016 

  
     Local Building       Loose       Special Weekly Total 

Date   Expenses Fund Offering Donations Deposit Year to Date 

January 3 $1,701.00 $210.00 
 

$110.00 $2,021.00 $2,021.00 

 
10 $3,259.00 $615.00 

 
$601.95 $4,475.95 $6,496.95 

 
17 $970.00 $80.00 $5.00 $645.50 $1,700.50 $8,197.45 

 
24 $2,225.50 $55.00 $12.00 $470.00 $2,762.50 $10,959.95 

 
31 $1,501.00 $105.00 

 
$656.36 $2,262.36 $13,222.31 

 
PAR $4,928.00 $155.00 

 
$50.00 $5,133.00 $18,355.31 

Jan Total   $14,584.50 $1,220.00 $17.00 $2,533.81 $18,355.31 $18,355.31 

February 7 $1,360.00 $80.00 $16.00 $707.00 $2,163.00 $20,518.31 

 
14 $2,189.00 $70.00 $2.00 $1,105.18 $3,366.18 $23,884.49 

 
21 $1,785.00 $105.00 $5.00 $456.70 $2,351.70 $26,236.19 

 
28 $2,262.00 $70.00 

 
$1,005.75 $3,337.75 $29,573.94 

 
PAR $5,048.00 $155.00 

 
$50.00 $5,253.00 $34,826.94 

Feb Total   $12,644.00 $480.00 $23.00 $3,324.63 $16,471.63 $34,826.94 

March 6 $1,706.00 $170.00 
 

$19,113.60 $20,989.60 $55,816.54 

 
13 $1,485.00 $85.00 $1.00 $183.15 $1,754.15 $57,570.69 

 
20 $2,340.00 $30.00 $4.40 $252.81 $2,627.21 $60,197.90 

  27 $987.00 $173.00 $126.85 $3,111.00 $4,397.85 $64,595.75 

  PAR $5,048.00 $155.00 
 

$50.00 $5,253.00 $69,848.75 

Mar Total   $11,566.00 $613.00 $132.25 $22,710.56 $35,021.81 $69,848.75 

Easter 3 $2,480.00 $35.00 $688.50 
 

$3,203.50 $73,052.25 

 
10 $1,669.00 $60.00 $2.50 $56.45 $1,787.95 $74,840.20 

 
17 $1,650.00 $215.00 $41.05 $158.70 $2,064.75 $76,904.95 

 
24 $1,516.00 $205.00 $3.00 $23.55 $1,747.55 $78,652.50 

 
PAR $5,048.00 $155.00 

 
$50.00 $5,253.00 $83,905.50 

Apr Total   $12,363.00 $670.00 $735.05 $288.70 $14,056.75 $83,905.50 

May 1 $1,910.00 $35.00 $107.00 $132.50 $2,184.50 $86,090.00 

 
8 $1,592.00 $30.00 $42.00 $1,087.35 $2,751.35 $88,841.35 

 
15 $1,050.00 $90.00 $20.00 $1,033.03 $2,193.03 $91,034.38 

 
22 $1,105.00 $135.00 $5.00 $140.25 $1,385.25 $92,419.63 

 
29 $3,630.00 $730.00 $6.25 $1,335.80 $5,702.05 $98,121.68 

 
PAR $5,048.00 $155.00 

 
$50.00 $5,253.00 $103,374.68 

May Total   $14,335.00 $1,175.00 $180.25 $3,778.93 $19,469.18 $103,374.68 

June 5 $2,450.00 $125.00 $10.00 $648.55 $3,233.55 $106,608.23 

 
12 $905.00 $5.00 $10.00 $29.45 $949.45 $107,557.68 

 
19 $980.00 $105.00 

 
$27.75 $1,112.75 $108,670.43 

 
26 $1,060.00 $145.00 

 
$26.65 $1,231.65 $109,902.08 

 
PAR $5,048.00 $155.00 

 
$50.00 $5,253.00 $115,155.08 

Jun Total   $10,443.00 $535.00 $20.00 $782.40 $11,780.40 $115,155.08 
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WEEKLY CONGREGATIONAL RECEIPTS FOR 2016 (JULY TO DECEMBER) 

WEEKLY CONGREGATIONAL RECEIPTS FOR 2016 

  
     Local Building       Loose       Special Weekly Total 

Date   Expenses Fund Offering Donations Deposit Year to Date 

        July 3 $1,250.00 $155.00 $5.00 
 

$1,410.00 $116,565.08 

 
10 $1,767.00 $155.00 $3.00 $937.75 $2,862.75 $119,427.83 

 
17 $995.00 $135.00 $12.00 $25.30 $1,167.30 $120,595.13 

 
24 $585.00 $50.00 

 
$10.50 $645.50 $121,240.63 

 
31 $1,661.00 $85.00 

 
$35.50 $1,781.50 $123,022.13 

 
PAR $5,048.00 $155.00 

 
$50.00 $5,253.00 $128,275.13 

Jul Total   $11,306.00 $735.00 $20.00 $1,059.05 $13,120.05 $128,275.13 

August 7 
    

$0.00 $128,275.13 

 
14 $3,660.00 $70.00 $2.00 $30.80 $3,762.80 $132,037.93 

 
21 $968.00 $5.00 $9.00 $518.70 $1,500.70 $133,538.63 

 
28 $1,365.00 $90.00 $5.00 $30.45 $1,490.45 $135,029.08 

 
PAR $5,048.00 $155.00 

 
$50.00 $5,253.00 $140,282.08 

Aug Total   $11,041.00 $320.00 $16.00 $629.95 $12,006.95 $140,282.08 

September 4 $1,207.00 $80.00 
 

$395.20 $1,682.20 $141,964.28 

 
11 $1,670.00 $135.00 

 
$76.00 $1,881.00 $143,845.28 

 
18 $4,527.00 $510.00 

 
$92.41 $5,129.41 $148,974.69 

 
25 $1,370.00 $55.00 

 
$133.15 $1,558.15 $150,532.84 

 
PAR $4,973.00 $155.00 

 
$50.00 $5,178.00 $155,710.84 

Sept Total   $13,747.00 $935.00 $0.00 $746.76 $15,428.76 $155,710.84 

October 2 $1,616.00 $134.00 
 

$51.90 $1,801.90 $157,512.74 

 
9 $945.00 $5.00 $32.00 $1,849.75 $2,831.75 $160,344.49 

 
16 $1,357.00 $65.00 

 
$183.40 $1,605.40 $161,949.89 

 
23 $1,270.00 $30.00 $5.00 $140.00 $1,445.00 $163,394.89 

 
30 $2,673.00 $70.00 

 
$420.00 $3,163.00 $166,557.89 

 
PAR $4,863.00 $155.00 

 
$50.00 $5,068.00 $171,625.89 

Oct Total   $12,724.00 $459.00 $37.00 $2,695.05 $15,915.05 $171,625.89 

November 6 $2,327.00 $5.00 $534.10 
 

$2,866.10 $174,491.99 

 
13 $1,517.00 $190.00 $52.00 $25.00 $1,784.00 $176,275.99 

 
20 $1,222.00 $190.00 $10.00 $209.55 $1,631.55 $177,907.54 

 
27 $1,522.00 $130.00 $15.00 $1,023.65 $2,690.65 $180,598.19 

 
PAR $4,918.00 $155.00 

 
$50.00 $5,123.00 $185,721.19 

Nov Total   $11,506.00 $670.00 $611.10 $1,308.20 $14,095.30 $185,721.19 

December 4 $2,682.00 $100.00 $5.00 $665.00 $3,452.00 $189,173.19 

 
11 $3,460.00 $595.00 $40.00 $20.55 $4,115.55 $193,288.74 

 
18 $1,685.00 $85.00 $25.00 $780.85 $2,575.85 $195,864.59 

Christ Eve 24 $790.00 $60.00 $494.30 $2,760.00 $4,104.30 $199,968.89 

Christ Day 25 $350.00 $75.00 
 

$425.00 $850.00 $200,818.89 

 
PAR $4,973.00 $155.00 

 
$50.00 $5,178.00 $205,996.89 

Dec Total   $13,940.00 $1,070.00 $564.30 $4,701.40 $20,275.70 $205,996.89 

  2016 Total $150,199.50 $8,882.00 $2,355.95 $44,559.44 $205,996.89   
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TREASURER’S REPORT  

SHERWOOD PARK LUTHERAN CHURCH 
STATEMENT OF ASSETS AND LIABILITIES 

FOR YEAR ENDED DECEMBER 31, 2016 

        Assets 
       

        Bank Account-Current 
   

 $        22,033.35  
 (holds Men's Club, Women's, & Defibrillator) 

   
        Bank Account - Memorial and Building Fund  $         39,647.27  

 Petty Cash 
    

 $               50.00  
 Building Value 

   
 $  2,525,800.00  

 Land 
     

 $     325,000.00  
 Contents 

    
 $     356,882.00  

 
   

Total Assets 
 

 $  3,269,431.76   $  3,269,431.76 

        Liabilities 
      Vacation Pay 
 

estimate 
 

 $           3,223.72  
 Total Liabilities 

 
 $          3,223.72  -$         3,223.72  

        Net Assets 
  

 $ 3,266,208.04  
(total assets minus liabilities) 
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SHERWOOD PARK LUTHERAN CHURCH 
BALANCE SHEET AS AT DECEMBER 31, 2016 
 

 

 

  

ASSET

Current Assets
Community Account (General) 22,033.35 
Savings Account (Building/Memorial) 39,647.27 
Petty Cash 50.00 
Cash - Subtotal 61,730.62 
GST Receivable 19.14 
GST - Subtotal 19.14 
Land 325,000.00 
Building 2,525,800.00 
Contents 356,882.00 
Property & Building - Subtotal 3,207,682.00 
Total Current Assets 3,269,431.76 

TOTAL ASSET 3,269,431.76 

LIABILITY

Current Liabilites
Accounts Payable 296.85 
GST Payable -1,217.71
Health - Employees 1,048.25 
Dental - Employees 650.87 
Pension - Employees 6,552.12 
Additional Tax - Employees 1,540.00 
Voluntary Pension - Employees -148.30
CEP - Employees 600.00 
Federal Tax - Employees 3.38 
Provincial Tax - Employees 2.43 
EI - Employees -76.54
CPP - Employees 0.00 
Health - Employers -1,068.00
Dental - Employers -663.00
Pension - Employers -6,532.80
CEP - Employers -600.00
Payroll Liabilities - Subtotal 387.55 
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SHERWOOD PARK LUTHERAN CHURCH 
BALANCE SHEET AS AT DECEMBER 31, 2016 (CONTINUED) 
 

 

 

 

  

Bible Study 0.00 
CLWR 300.00 
Christmas Hampers 385.00 
GIK - Gift In Kind 0.00 
Confirmation Camp & Retreats 0.00 
Easter Lilies -35.53
FaithLife Chapter -150.00
Fort McMurray Fire 0.00 
Luther Village 0.00 
Men's Club 0.00 
MNO Synod 0.00 
Trinity Food Pantry 810.00 
Youth 0.00 
Youth Coffee Fellowship 0.00 
Designated Liabilities - Subtotal 1,309.47 
Total Liabilities 1,697.02 

TOTAL LIABILITY 1,697.02 

EQUITY

Current Equity
Opening Retained Earnings 3,267,307.80 
Opening - Subtotal 3,267,307.80 
Retained Earnings 426.94 
Total Equity 3,267,734.74 

TOTAL EQUITY 3,267,734.74 

LIABILITIES AND EQUITY 3,269,431.76 
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SHERWOOD PARK LUTHERAN CHURCH 
INCOME STATEMENT JANUARY 1 TO DECEMBER 31, 2016 

 

REVENUE

Current Revenue
Local 97,495.50 
Local - PAR 59,991.00 
Local - Subtotal 157,486.50 
Building 6,952.00 
Building - PAR 1,860.00 
Building - Subtotal 8,812.00 
Youth 0.00 
Youth - PAR 0.00 
Youth Coffee Fellowship 0.00 
Youth - Subtotal 0.00 
Missions 0.00 
Missions - PAR 480.00 
Mission Subtotal 480.00 
Coffee Fellowship 499.35 
Coffee Fellowship - Subtotal 499.35 
Memorial 720.00 
Memorial - Subtotal 720.00 
Men's Group 1,185.00 
Men's Group - Subtotal 1,185.00 
Grant 18,130.00 
Grant - Subtotal 18,130.00 
Faith Life Financial 0.00 
FaithLife Financial - Subtotal 0.00 
Bible Study 306.00 
Bible Study - Subtotal 306.00 
Loose 1,331.69 
Loose - Subtotal 1,331.69 
GST Rebate 804.33 
GST Rebate - Subtotal 804.33 
Refunds 0.00 
Refunds - Subtotal 0.00 
GIK - Gifts In Kind 1,882.00 
Gifts - Subtotal 1,882.00 
Total Revenue 191,636.87 

Rentals Revenue
Weight Watchers 5,750.00 
Tabernacle 1,600.00 
Hall Rental 450.00 
Rental - Subtotal 7,800.00 
Total Rental Revenue 7,800.00 

TOTAL REVENUE 199,436.87 
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SHERWOOD PARK LUTHERAN CHURCH 
INCOME STATEMENT JANUARY 1 TO DECEMBER 31, 2016 (CONTINUE) 

 

EXPENSE

Benevolence Expense
ELCIC/MNO Synod Benevolence 18,000.00 
Mission Sponsorship 1,200.00 
Benevolence - Subtotal 19,200.00 
Total Benevolence 19,200.00 

Pastoral Ministry Expense
Pastors Base Salary 45,669.00 
Housing Allowance 14,520.00 
Car Allowance 12.00 
Book Allowance 499.92 
Continuing Education 0.00 
Pastor Health & Dental 2,889.00 
Pastor Pension & Benefits 6,530.04 
Pastor Payroll Burden 3,586.05 
Pastoral Ministry - Subtotal 73,706.01 
Total Pastoral Ministry 73,706.01 

Administration Expense
Admin Assistant Base Salary 20,794.61 
Admin Health & Dental 768.00 
Admin Pension & Benefits 2,157.00 
Admin Continuing Education 95.00 
Admin Payroll Burden 1,396.11 
Treasurer's Honorarium 0.00 
Postage 100.86 
Paper 0.00 
Office Supplies 970.74 
Copier/Printer 402.35 
Computer Equipment & Software 852.52 
Contingencies 153.99 
Bank Charges 528.94 
Administration - Subtotal 28,220.12 
Total Administration 28,220.12 

Worship Expense
Altar Care 304.65 
Coffee Fellowship 154.16 
Music & Supplies 582.04 
Worship Supplies 485.93 
Worship Copyrights 900.42 
Pastoral Supply 0.00 
Music Director Honorarium 4,104.01 
Church Musician 4,855.00 
Worship - Subtotal 11,386.21 
Total Worship 11,386.21 
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SHERWOOD PARK LUTHERAN CHURCH 
INCOME STATEMENT JANUARY 1 TO DECEMBER 31, 2016 (CONTINUE) 

 

  

Congregational Learning Expense
Congregational Learning 0.00 
Bible Study 169.30 
Confirmation 472.40 
Family Ministry 193.32 
Cross-Generational Events 585.96 
Family Coordinator Base Salary 12,676.88 
Family Coordinator Payroll Burden 801.57 
Youth Coordinator Base Salary 14,352.00 
Youth Coordinator Pension & Benefit 1,578.72 
Youth Coordinator Payroll Burden 914.88 
Continuing Education 58.16 
Youth Program 1,782.33 
Youth Gathering 2,020.00 
Congregational Learning - Subtotal 35,605.52 
Total Congregational Learning 35,605.52 

Committees - Expense
Conventions & Conferences 1,265.00 
Witness & Service 69.99 
Stewardship Committee 0.00 
Committee - Subtotal 1,334.99 
Total Committee 1,334.99 

Property Management Expense
Alarm System 257.16 
Custodian Services 9,633.12 
Snow Removal & Lawn Care 2,500.00 
Insurance & Property Tax 5,586.57 
Property Management 4,679.06 
Utilities 6,901.17 
Property Management - Subtotal 29,557.08 
Total Property Management 29,557.08 

TOTAL EXPENSE 199,009.93 

NET INCOME 426.94 
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8.0  2017 BUDGET – DALLAS KOSTNA 
 

Narrative Budget 
 
A Narrative Budget takes our complex financial reporting and transforms it into simple, easy-to-read 
and descriptive terms. This narrative budget aims to help members of our congregation understand 
what the church is doing in worship, learning, local outreach and mission. It is the connecting link 
between the giver and the congregation's ministries and its goal is to inspire us to action. Our hope is 
that you will see that you do not give money to the church; instead, you give money through the 
church to translate God’s mission into action. The detailed line-item budget follows this narrative, for 
those who would like to dive into the details. 
 
Column ‘A’ 
These are the budget amounts that are required for SPLC to continue to do ministry, employ our 
staff, and maintain our building. In other words, these are our required expenses and anticipated 
incomes. 
 
Anticipated Income: $ 205,625.00 
We anticipate receiving $60,000.00 through PAR (pre-authorized remittances) in 2017. PAR is an 
easy way to for donors to give to the church – you don’t have to remember your envelope, cash, or 
when you will be away – the money is transferred each month from your bank account. This money 
is not guaranteed, as financial situations can change for individuals throughout the year, but PAR 
funds are as close as we come to having expected income. Our income from loose offerings, rentals, 
coffee fellowship and other sources is estimated to be $23,625. Based on 2016 income and 
additional expenses to be paid this year, weekly offerings are expected to be $110,000. As you’ll see 
from our expenses below, that will leave us short by $12,670 by the end of 2017. 
 
Estimated Expenditures: $217,295.00 
Our expenditures have been divided into seven main categories. Our vision for each of the 
categories is presented below. 
 

 
 
 
 

9% 

36% 

14% 

6% 

22% 

0% 
13% 

Expenditures 

Benevolence

Pastoral Ministry

Administration

Worship

Congregational Learning

Committees

Property Management
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Pastoral Ministry: $78,890.00 
Approximately 36% of our expenditures are dedicated to the most significant leadership role within 
our church. Worship planning, preparation, and leadership are the most visible part of the pastor’s 
role. However, the pastor also plans and leads bible study and other faith formation programs; works 
closely with the Leadership Team for planning and direction; regularly meets with and oversees all 
paid staff; visits with congregational members; provides for life transitions such as baptisms, 
weddings, and funerals; coordination of the ministries within the congregation; planning for future 
ministries; and serves the wider church through participation on the MNO Synod Council. While the 
pastor performs many of the tasks that keep the congregation functioning, the primary role of pastor 
is to ensure that all activities of the congregation work together to help members grow in faith and 
become disciples of Jesus. 
 
Property Management: $27,975.00 
The building is the home of our church family. This is where we gather to hear God’s Word, and go 
forth to live it to the community at large. We also keep the doors open to the community who wish 
to join us in that mission. Managing the property takes a significant and ongoing financial 
commitment. Keeping the church clean and the utilities running requires a majority of the property 
management budget. There is snow clearing in the winter, and yard maintenance in the summer. 
Elevator repairs, equipment inspections, and our security system are covered here as well. 
 
Benevolence: $18,000.00 
We ask our members to contribute financially to SPLC so we can live out God’s mission, maintain the 
building, pay staff, and fund programs. In the same way, our congregation is part of the larger 
church, and we contribute money to the MNO Synod to do the same work. Part of this money is 
directed specifically to mission sponsorship. We see our benevolence as a way for SPLC to make its 
own offering to the work that God is doing through the Synod. It is, in a sense, our tithe – faithfully 
giving out of the gifts we have received. 
 
Administration: $30,596.00 
The Administration budget provides support for all the ministries of our church, whether in the form 
of supplies of some nature or a staff member on a regular schedule. The Church Administrator 
provides support for the Pastor and other staff, the Leadership Team, and committees of the church. 
They prepare weekly church bulletins, monthly newsletters, schedules and other correspondence. 
They update our website, and ensure that information makes its way to the right people. The Church 
Administrator is also tasked with financial responsibilities including all financial transaction, paying 
bills, submitting payroll, recording offerings and gifts, administering financial receipts, and working 
closely with our treasurer. 
 
Worship: $12,830.00 
Worship is our common time together as people of God. During worship we sing together, hear the 
Word of God, celebrate Holy Communion and enjoy fellowship.  A significant amount of planning 
and preparation goes into worship; from service settings and liturgy to music selection. With this 
portion of the budget and our time & talents, we will continue to have a rich and engaging worship 
life. 
 
Congregational Learning: $47,404.00 
As we strive to be a vibrant church, our goal is to strengthen our faith formation practices. This 
portion of the budget encompasses several ministries to foster faith formation within our 
congregation and for future potential members. It includes salaries for our Youth and Family Ministry 
Coordinators, along with program costs for Confirmation, family events, bible study, and Connect 
Groups. We continue to develop these ministries to emphasize community building, and include a 
strong focus on cross-generational activities to foster life-long faith formation. 
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Committees: $1,400.00 
Although this is a relatively small portion of our budget, these items enhance our knowledge and 
connections to the congregation and wider community. Conventions and conferences allow our 
pastor and other congregational members to connect with colleagues and other congregations to 
learn how to better serve our congregation and beyond. Since SPLC has been moving away from 
congregational ‘programs’ and allowing our service projects to be more member-driven, there is 
less money budgeted for these areas. However SPLC is still actively reaching out beyond our walls.  
 
 
Column ‘B’ 
We believe the items below to be very important for the well-being and vitality of our church. 
However, they are items that stretch us and our budget a little further. These are desired, but 
optional expenses. We would like your permission to move ahead with these items as finances 
allow. In order for these items to be successful, we will need the congregation to fund, support, and 
engage with them as well. 
 
MNO Synod support ($1,000.00): We are asking the congregation to increase our support of the 
MNO Synod by $1,000.00 this year. Several years ago, we had been sending the Synod $21,000 per 
year to support their efforts throughout the Manitoba and Northwestern Ontario area. That amount 
was reduced significantly and we’re trying to build it back up. We want to use our gifts from God to 
help the synod in its ministries throughout our region and the world. 
 
Continuing Education ($1,000.00): We are asking the congregation for $1,000 to help support the 
education of the Youth and Family Ministry Coordinators. This will help provide opportunities for 
these staff to gain new knowledge and abilities in the ministry they do, and to help them grow in 
faith. Their continued growth and development strengthens the whole congregation.  
 
Cross-Generational Events ($1,000.00): Last year we were approved for a $1,000 grant from the 
Synod towards a community block party. Unfortunately, we weren’t able to make it work in 2016. 
The Synod Grants Committee agreed to defer that grant to this calendar year so that we can try 
again to hold the event. This amount does not add an extra expense to our budget since it would be 
offset by the grant. However, we will not receive the grant unless we hold an event that meets the 
criteria under which we were approved for the grant in the first place. 
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Formal Budget Proposed for 2017 – Dallas Kostna 

 

 

  

Budget Revenues 2016 Actual 2015 Actual
A B As of Dec-31 As of Dec-31 A B Total

PAR 55,000.00    59,991.00    53,253.00     60,000.00   60,000.00    
Grant 18,130.00     18,130.00     12,000.00    1,000.00     13,000.00     
Offerings 105,000.00  97,495.50    100,469.89  110,000.00   110,000.00   
Loose 2,000.00      1,331.69       1,803.80       1,000.00      1,000.00       
Rentals 8,600.00     7,800.00      8,550.00      8,600.00      8,600.00      
Coffee Fellowship-Budget 525.00         499.35         524.97          525.00         525.00          
Mission 500.00         480.00         480.00         500.00         500.00         
Memorial Fund 500.00         500.00         
Building Fund 7,500.00      7,500.00      
Men's Group 1,000.00      1,000.00       
Other 13,000.00    11,827.33      12,315.16       4,000.00      4,000.00      
Total 202,755.00  -              197,554.87  177,396.82   205,625.00  1,000.00     206,625.00  

Budget Expenses 2016 Actual 2015 Actual
Category A B As of Dec-31 As of Dec-31 A B Total
ELCIC-MNO Synod Benevolence 17,000.00    1,000.00      18,000.00    17,000.00     18,000.00    1,000.00     19,000.00    
Mission Sponsorship 1,200.00      1,200.00      1,200.00       1,200.00       1,200.00       

Benevolence - Subtotal 18,200.00    1,000.00     19,200.00    18,200.00$  19,200.00    1,000.00     20,200.00    
Pastor's Base Salary 44,844.00    45,669.00    41,259.00     47,782.00    47,782.00     
Housing Allowance 14,520.00     14,520.00     14,580.00     14,520.00     14,520.00     
Car Allowance 750.00         12.00            738.66         750.00         750.00         
Book Allowance 500.00         499.92         500.04         500.00         500.00         
Continuing Education 600.00        -              600.00         1,200.00       1,200.00       
Health & Dental 2,871.00       2,889.00      2,524.50       3,930.00      3,930.00      
Pension & Benefits 6,530.00      6,530.04      5,996.27       6,808.94      6,808.94      
Payroll Burden 3,225.00      3,586.05      3,200.25       3,400.00      3,400.00      

Pastoral Ministry - Subtotal 73,840.00    -              73,706.01    69,398.72$  78,890.94    -              78,890.94    
Bank Charges 600.00        528.94         561.31           800.00         800.00         
Background checks -              -              -               300.00         300.00         
Contingencies 200.00         153.99          100.00          200.00         200.00         
Computer Equipment & Software 1,000.00      852.52         1,006.02       200.00         200.00         
Copier/Printer 750.00         402.35         705.01          500.00         500.00         
Office Supply 500.00         970.74         429.44          500.00         500.00         
Postage 350.00         100.86         300.10          150.00          150.00          
Administrative Assistant 19,610.00     20,794.61     18,720.00     19,610.00     19,610.00     
Administrative Assistant Health & Dental 768.00         768.00         676.50         3,930.00      3,930.00      
Administrative Assistant Pension & Benefits 2,484.00      2,157.00       1,994.40       2,206.00      2,206.00      
Administrative Assistant Payroll Burden 1,338.00       1,396.11        1,257.82        1,400.00       1,400.00       
Administrative Assistant Continuing Ed 500.00         95.00           265.94          500.00         500.00         
Treasurer's Honorarium 300.00         -              800.00         300.00         300.00         

Administration - Subtotal 28,400.00   -              28,220.12     26,816.54$  30,596.00    -              30,596.00    
Altar Care 500.00         304.65         477.39          500.00         500.00         
Coffee Fellowship 300.00         154.16          318.63          300.00         300.00         
Music & Supplies 600.00        582.04         427.46          600.00         600.00         
Worship Supplies 900.00        485.93         1,710.15         900.00         900.00         
Worship Copyrights 1,150.00       900.42         -               950.00         950.00         
Pastoral Supply -              -              -               -               
Music Director's Honorarium 4,100.00      4,104.01       4,020.00      4,300.00      4,300.00      
Church Musician 5,280.00      4,855.00      5,250.00       5,280.00      5,280.00      

Worship - Subtotal 12,830.00    -              11,386.21     12,203.63$   12,830.00    -              12,830.00     

2017

2017

2016 Budget

2016
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Formal Budget Proposed for 2017 - continued 

 

 

  

Bible Study 600.00        169.30         600.00         600.00         
Confirmation 1,500.00      472.40         2,107.78       1,500.00       1,500.00       
Family Ministry 750.00         193.32          600.00         600.00         
Cross-Generational Events 1,200.00      585.96         1,200.00       1,000.00     2,200.00      
Family Ministry Coordinator 16,850.00    12,676.88    16,850.00    16,850.00     
Family Ministry Coordinator Pension and Benefits 1,896.00      1,896.00       
Family Ministry Coordinator Payroll Burden 1,276.00       801.57          1,276.00       1,276.00       
Youth Gathering 2,850.00      2,020.00      3,750.00       1,500.00       1,500.00       
Youth Program 2,310.00       1,782.33       2,674.78       2,170.00       2,170.00       
Youth Coordinator 14,352.00     14,352.00     14,066.00     16,640.00    16,640.00     
Youth Coordinator Pension and Benefits 1,866.00      1,578.72       1,498.57       1,872.00       1,872.00       
Youth Coordinator Payroll Burden 957.00         914.88         902.74          1,300.00       1,300.00       
Continuing Education 1,000.00      58.16            1,000.00     1,000.00       

Congregational Learning - Subtotal 44,511.00    1,000.00     35,605.52    24,999.87$  47,404.00    2,000.00     49,404.00    
Conventions & Conferences 1,500.00      2,500.00     1,265.00       3,012.19        1,000.00      1,000.00       
Witness and Service 1,500.00      69.99           755.92          200.00         200.00         
Stewardship Committee 1,000.00      851.62          200.00         200.00         

Committees - Subtotal 4,000.00     2,500.00     1,334.99      4,619.73       1,400.00      -              1,400.00      
Alarm System 350.00         257.16          653.14          275.00         275.00          
Custodian Services 13,860.00    9,633.12       13,860.00     7,200.00      7,200.00      
Snow Removal and Lawn Care 2,500.00      2,500.00      2,500.00      2,500.00      2,500.00      
Insurance & Property Tax 5,500.00      5,586.57      5,314.99       6,000.00      6,000.00      
Property Management 4,000.00      4,679.06      4,168.35       4,000.00      4,000.00      
Utilities 10,000.00    6,901.17       8,550.63       8,000.00      8,000.00      

Property Management - Subtotal 36,210.00    -              29,557.08    35,047.11$   27,975.00    -              27,975.00     
TOTAL BUDGET & DISBURSEMENTS 217,991.00  222,491.00  199,009.93  191,285.60   218,295.94  221,295.94  221,295.94   



   Annual General Meeting ~ February 12, 2017 

- 29 - 
 

APPENDIX A  

Annual General Meeting Minutes 

Sunday February 7
th

, 2016 
 

1.0  Welcome: Dallas Kostna  

 

2.0  Opening Devotions: Pastor Jason Zinko – Followed the Order for Congregational Annual Meeting 

on annual report cover   

 

3.0  Meeting Called to Order: Dallas Kostna – 12:39pm  

 

4.0  Adoption of Agenda:   

 

“Motion to accept the agenda as proposed. Motion moved by Andrea Grozli. Motion seconded by Liz 

Wiens.  MSC.”   

 

5.0  Consent Agenda  

 

 2015 Annual Meeting Minutes 

 Pastor’s Report – Pastor Jason Zinko 

 Congregational Statistics 2015 

 Council Chair Report – Dallas Kostna 

 Council Committee Reports 

o Council Vice Chair Report – Maure Lackman 

o Mission/Social Action Committee Report – Wendy Jarschke  

o Property Management Committee Report – Tim Friesen & Bill Johnston   

o Congregational Learning Committee Report – Candace Kostna 

o Worship Committee Report – Maure Lackman  

o Music Report – Janet Giese 

o Altar Care Report – Eleanor Griffiths  

o Human Resources Team Report – Rhonda Honke 

o Youth Ministry Reports  

 Youth Coordinator’s Report – Lisa Van Dijk 

 Youth Treasurer’s Report – Kim Way  

 Group Reports  

o Bible Study Report – Irene Pokrant  

o Prayer Chain Report – Irene Pokrant 

o Faithlife Financial Chapter #33095 Report – Ted Pomes 

o MNO Synod Office Report to Congregational Annual Meetings  
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 2015 Financial Reports  

o Office Report – Faye Schultz 

o Treasurer’s Report – Faye Schultz 

o Auditor’s Report – Faye Schultz  

 

“Motion to accept the reports as presented under the consent agenda.  Motion moved by Marilyn 

Lackman.  Motion seconded by Liz Wiens.  MSC.” 

 

6.0  Questions and Recommendations Arising from Reports  

 

Question about the interest earned for memorial fund (pg.30 summary) – why is the amount a negative? 

Bank charges us $3.00 fee for a paper statement, which we must have since we are a business.  Our 

interest earned is less than the fee charged, therefore it is a negative amount.     

 

Correction about the Bible study report – should say informal group (not informed).  Everyone is 

encouraged to attend! 

 

Questions about the Affirmation number in the congregation statistics (pg. 7) – does this include the 

confirmands? No, it doesn’t include the confirmands.  The affirmation numbers represent adult members 

who join the church and not transferring from another Lutheran church.     

 

Comment regarding the annual reports – they were written extremely well.  Member expressed thanks 

for all of the council, and she is very pleased with the leadership that we have in the church.  As a 

congregation member, she felt very prepared and informed for this meeting.   

 

Question regarding subtotals on the actual expenses for benevolence (pg. 34) and Pastoral ministry (pg. 

35) – the subtotal for benevolence should be $18,200 and Pastoral ministry should be $69,398.  

Response that this was corrected in the latest copy of the AGM reports.     

 

Question for Pastor Jason – there is no record of in home visits in the Pastors report, do you have a 

number of people you visited?  Response that Pastor Jason doesn’t track the number of visits he makes, 

but if the congregation would like to be aware of the number, he can begin to track the number of visits.   

 

Question for council – has council thought about what we can do to assist the number of refugees who 

are coming to Winnipeg?  Jim from NEST has contacted Pastor Jason regarding the role of NEST.  If 

anyone is interested in being the representative for SPLC, please speak with Pastor Jason. 
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7.0  New Business  

 

 Extension to the leadership team 

 

Kim Way is finishing her terms as council member, and based on the constitution, she is not 

allowed to be nominated for another term.  We are asking the congregation to allow Kim serve for 

additional year, to help transition from council to leadership. 

 

“Motion to allow Kim Way extend her council term by one year to help transition from council to 

leadership team.  MSC.” 

 

 Elections to the Leadership Team  

 

There are four council members who have agreed to continue serving on the leadership team: 

Dallas Kostna, Maure Lackman, Kim Way and Tim Friesen.   

We also have two congregational members who have volunteered to let their names stand for 

election to the leadership team: Duanne Bradley and Marty Thenhaus.  Call for other 

nominations, asked three times.  No nominations brought to the floor.   

 

“Motion to elect Duanne Bradley and Marty Thenhaus to the leadership team.  MSC.” 

 

 MNO Synod Convention lay delegate Request 

 

Pastor Jason will be attending the MNO Synod Convention in Steinbach from 

April 21-23rd.  We can send up to 2 volunteers to the convention as well, and one alternate.  Ask 

for anyone who would volunteer to attend the convention.  Liz Wiens has volunteered to attend 

the convention.   

 

 National ELCIC Convention 

 

Pastor Jason discussed the new process of choosing delegates for the National Convention – 

currently we are allowed to nominate 1 lay delegate from every congregation but they are 

reducing the number of delegates to 150.  In order to have fair representation, each synod will get 

10 delegates to attend, and have additional delegates to be nominated at the Synod Convention.  

As a result, no church will have a delegate at every convention.  Question asked to the 

congregation if any volunteers to let their name stand at the Synod Convention.  Liz Wiens and 

Faye Schultz have volunteered to let their names stand. 

 

 Family Ministry Coordinator position (see Narrative Budget)  

 

Began by reading the description of the Family Ministry Coordinator from the narrative description 

(pg. 33)  

 

“Motion that we hire a family ministry coordinator on a three-year term, the cost thereof to be offset in 

part by the synod grant acquired specifically for this purpose.”  Motion passed and seconded.  

Discussion followed.   
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Question about the length of the term – after the 3-year term, would we be required to keep this 

position?  Response that after the three years, we would reevaluate the position and wouldn’t 

need to continue with the position. 

 

Question about looking for candidate internally or outside the congregation –  

We will follow the proper hiring process.  Asked Rhonda Honke to speak to this question, as 

Human Resources.  We will look at the role, and determine where we could find the best person 

for this position.  We would consider where do we think we could find that person, and who has 

the skills we require?  From there, we would advertise in that location.  If it doesn’t work to find 

the appropriate candidate, we would move outside the congregation.  Ideally, we want to get the 

best person for the job.   

 

 

Question about resources – do we have some of these resources already or do we need to spend 

time creating new resources? Response that we will need to develop new materials, to find new 

ways to encourage this new model of family faith formation.  We do have some resources 

already, which have been created by volunteers and fit this new model.  

 

Comment on the hiring process – we should look at both internal and external people to find the 

best person for this job.  It is in our best interest to have a wider scope to find the best fit.    

 

Comment on resource – member has some reservations about sharing materials with families 

who may not feel comfortable teaching this material to their children.  Response that these 

resources will be for all family members and not just aimed towards children.  Want to have 

opportunities for family to have a sense of community and build faith formation together.   

 

Question about having a certified educator – are we looking for someone with teacher 

certification?  How would we measure if this job is successful or not?  Response that we do want 

someone with teachers certification since we want to hire someone with experience creating and 

working with curriculum as well as creating teaching materials. Although it can be difficult to show 

specific measurable successes in this role, we will have to report each year to the Synod about 

the progress of the role.   

 

Comment to speak in favour of this position – the Synod has given us money to support us, and 

we should try this position.  Had reservations as well at first, but after reading over what the 

coordination would do, feel that it is a good thing to try.  The coordinator would be accountable to 

the leadership team, pastor and congregation with reports and we would be able to see what is 

being done, events being planned and resources that are created.  Nothing is working at this 

point, so let’s try something new.   

 

Question about job responsibility – in the past we have had volunteers to take on confirmation 

and Sunday school.  Are we expecting these roles to go to the paid job?  Response that it 

requires a lot of work to have these roles and maintain these jobs. There is constant reevaluation 

of materials we use, and we don’t always have volunteers to take on these roles.   
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Comment about support for this role – we need to have a way to support this congregation and 

build faith formation so that we can continue to have a church. We need to move forward and not 

keep doing the same thing.  We should support this new role in order to help our congregation.   

 

“Motion that we hire a family ministry coordinator on a three-year term, the cost thereof to be offset in 

part by the synod grant acquired specifically for this purpose. MSC”  

 

 

8.0   2016 Budget – Dallas Kostna  

 

 Narrative Budget – Council  

Members read through the narrative budget with the congregation. 

 

 Formal Budget – Dallas Kostna  

 

Since we have two separate budgets (basic budget and requested budget), we will have two 

motions for these budgets.   

 

“Motion to accept the 2016 Budget as presented. MSC” 

 

Question: why is the honorarium lower for the treasurer? And do we have one? 

Response: We have lowered the cost of the honorarium because of the reduced role of the 

treasurer.  We have allocated the difference in money to Megan, who will be taking on a bigger 

role with our financials.  We do not have a treasurer as of yet, but if anyone is interested, please 

contact Pastor Jason  

 

Question: What are the cost for custodial services so large?  Are we concerned about the money 

we are spending on the custodian? 

Response: Right now the cost for our custodial services include the church being cleaned twice a 

week.  We are currently reviewing this contract, and looking into the possibility of reducing the 

contract to cleaning once a week, which would reduce our cost as well.  

 

“Motion that council be authorized to make interim payments of the 2016 requested amounts during the 

2016 fiscal year, if they are satisfied that the revenues will be sufficient to support the requested 

commitments.” MSC.  One opposed.   

 

 

9.0  Adjournment:  2:04 pm. 

  

Thank you to all of the outgoing council members: Grant Konrad and Bill Johnston.  Thank you to 

Faye for all of her work as treasurer.   

 

10.0  Closing Prayer – Pastor Jason Zinko  
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